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1 - Mission 

The institution’s mission is clear and articulated publicly; it guides the institution’s operations. 

 

1.A - Core Component 1.A 

The institution’s mission is articulated publicly and operationalized throughout the institution. 

1. The mission was developed through a process suited to the context of the institution. 

2. The mission and related statements are current and reference the institution’s emphasis on 

the various aspects of its mission, such as instruction, scholarship, research, application 

of research, creative works, clinical service, public service, economic development and 

religious or cultural purpose. 

3. The mission and related statements identify the nature, scope and intended constituents of 

the higher education offerings and services the institution provides. 

4. The institution’s academic offerings, student support services and enrollment profile are 

consistent with its stated mission. 

5. The institution clearly articulates its mission through public information, such as 

statements of purpose, vision, values, goals, plans or institutional priorities. 

Argument 

1.A.1. The mission was developed through a process suited to the context of the institution. 

Rock Valley College's (RVC) mission is to "empower students and community through lifelong 

learning."  This mission was developed through a collaborative process with internal and 

external stakeholders to align with the Illinois Community College Board (ICCB) mission, "[t]o 

provide high-quality, accessible, cost-effective educational opportunities for the individuals and 

communities they serve."   

 

The current version of the RVC mission and related statements (see the table below) was 

reviewed in 2014 by a Mission Review Committee, which included faculty, staff, students, a 

trustee, and representative members of the community. Revisions recommended by this 

committee were approved by the Board of Trustees on July 28, 2015, with the goal of affirming 

the mission and related statements annually during their annual reorganization meeting.   

Mission 

Statement 

Rock Valley College empowers students and community through 

lifelong learning. 

Vision 

Statement 
Rock Valley College empowers the community to grow as a society of 

learners through well-designed educational pathways, leading to further 



education, rewarding careers, cultural enrichment, and economic -

technological development.  

Core Values 

Learner-centered Community:  Rock Valley College is dedicated to 

providing affordable lifelong learning opportunities that foster student 

success:  

Mutual Respect:  At all times, Rock Valley College upholds the dignity 

of each individual by being ethical, respectful, fair, and courteous in 

communications and actions.  

Excellence:  Rock Valley College maintains high expectations for 

teaching and learning and holds itself accountable for promoting 

continuous improvement.  

Diversity: Rock Valley College promotes, celebrates, and embraces 

differences, including cultural and ethnic diversity and diversity of 

thought.  

Collaboration:  Rock Valley College fosters innovative, enriching 

partnerships within the college community and among others that serve 

the region.  

Innovation:  Rock Valley College is a forward thinking institution that 

explores creative approaches for the future.  

Public Trust:  Rock Valley College honors and upholds its commitment 

to the community through integrity of action and efficient use of 

resources.  

 

During the midcycle review, the college noted that while the Board of Trustees engaged in 

annual affirmation, a formal, systematic process of regular review of the mission and related 

statements was needed to ensure their currency and relevancy. The plan to address this was 

delayed by COVID-19.   

1.A.2. The mission and related statements are current and reference the institution’s 

emphasis on the various aspects of its mission, such as instruction, scholarship, research, 

application of research, creative works, clinical service, public service, economic 

development and religious or cultural purpose. 

In May 2023, the HLC Steering Committee and Criterion 1 Subcommittee provided a 

recommendation to the President's Cabinet outlining the need for this process and possible 

timeline for ensuring its regular completion.  Upon consideration, Cabinet requested that a 

standard operating procedure be developed that connected the review and potential revision of 

https://www.dropbox.com/scl/fi/6os69kqxpgq7fcblmgl54/C1_HLCSC_Recommendations_MVCV_051023_2049724.pdf?rlkey=4o1xi6nrxuayd0o6q0iwnswxs&st=ds0fbfrc&dl=0
https://www.dropbox.com/scl/fi/igu3ixqe05q2167gr7py7/C1_IE-StrategicPlanning_ReviewMissionVisionValues_StandardOperatingProcedures_2049723.pdf?rlkey=1j4ct6vxjbl0n6oarfg7pr29p&st=pn4nrcq0&dl=0


the mission and related statements to the maintenance cycle of the college strategic plan.  Key 

elements of the standard operating procedure are a consistent timeline, committee composition 

and responsibilities, and steps for approval of any recommendations for revisions. This 

procedure will be implemented with the revision of the current Strategic Plan, so a committee 

will be formed in 2025 to initiate the mission review process.  

 

The mission and related statements reference the College's emphasis on being the community's 

college by supporting lifelong learning for those who live within the service district.  As noted in 

the vision statement, the college addresses this through credit and non-credit academic and 

training pathways that lead to further education and gainful employment, as well as providing 

opportunities for cultural enrichment.   

 

1.A.3. The mission and related statements identify the nature, scope and intended 

constituents of the higher education offerings and services the institution provides. 

The college mission and related statements are operationalized through the college's strategic 

plan.  College Leadership convened a series of townhall meetings with the Cabinet in the spring 

of 2022 to unveil the strategic plan to employees and students and gather their feedback and 

worked with Studer Education to create a scorecard that summer to track progress in achieving 

its strategic goals. 

 

The 2022-2027 RVC Strategic Plan was unveiled to the College at the Fall 2022 Professional 

Development Day.  The 2022-2027 Strategic Plan is built around four guiding pillars.  In 

alignment with the college's mission and related statements, these pillars highlight the 

importance the college places on providing all district residents with:  

• improved access to college, training, and careers (Pillar I: Access);  

• high-quality certificates, degrees, and co-curricular programs to meet district/community 

and regional needs and improve student success (Pillar II: Education);  

• high-quality training and professional development to align to college, 

district/community, and regional needs and where employees and learners can make 

progress towards their educational and career goals (Pillar III: Training); and  

• a diverse, equitable, and inclusive campus that improves campus culture and 

accessibility, promotes accountability for the campus DEI effort, and increases the 

cultural competence of all employees, learners, and other stakeholder groups (Pillar IV: 

Diversity). 

The Strategic Plan is supported and further detailed by division-specific plans, including the 

Academic Plan, Strategic Enrollment Management Plan, Industry Partnership & Community 

Engagement Plan, and Professional Development Plan.  A crosswalk between these division-

specific plans and the pillars of the College Strategic Plan illustrates the alignment between the 

division-specific plans and the Strategic Plan.  

 

https://www.dropbox.com/scl/fi/e9aa85bmqg6r4fvhkn1r8/C5_InstitutionalEffectivenes_Scorecard_2049352.pdf?rlkey=pdyx63cbhwuqq07t28suqj8k3&dl=0
https://www.dropbox.com/scl/fi/2226vsc7mey07aqy1nmr2/C5_Academic-Affairs_AcademicPlan2021-2024_2049078.pdf?rlkey=l66iyqzxw4feh74d0xc9fjogs&dl=0
https://www.dropbox.com/scl/fi/eqxf411r9whmnva0sv150/C5_StudentAffairs_StrategicEnrollmentManagementPlan2022-2024_2049079.pdf?rlkey=ag62jb7d54jsrsfwkp3j64xbc&dl=0
https://www.dropbox.com/scl/fi/wnevrmhbjt1nqguv3dp38/C5_WorkforceDevelopment_IndustryPartnershipsAndCommunityEngagementPlan_2049080.pdf?rlkey=giula9b0zbgwvhdim3wd1wf37&dl=0
https://www.dropbox.com/scl/fi/wnevrmhbjt1nqguv3dp38/C5_WorkforceDevelopment_IndustryPartnershipsAndCommunityEngagementPlan_2049080.pdf?rlkey=giula9b0zbgwvhdim3wd1wf37&dl=0
https://www.dropbox.com/scl/fi/l0go81qku8tocv3qv90hw/C5_HumanResources_ProfessionalDevelopmentPlan2022-2027_2049081.pdf?rlkey=m69h3quv1btof0ikhzrkldqp7&dl=0
https://www.dropbox.com/scl/fi/h13m0on2rx7xfdtppxgft/C1_InstitutionalEffectiveness_StrategicPlanCrossWalk_2049470.pdf?rlkey=4n4n6c0coq83kkj4vyku2g5g0&st=o28wp2fi&dl=0


The College also has an Equity Plan that shares the institution's efforts to address diversity, 

equity, access, and inclusion throughout its operations.  This Equity Plan provides additional 

detail to how the College plans to address and monitor efforts aligned with Pillar IV of the 

College Strategic Plan.   

 

Furthermore, the Facilities Master Plan provides an outline of the College's priorities for the on-

going maintenance and development of its facilities, grounds, and IT infrastructure.  Beyond 

emergent needs, the priorities of the Facilities Master Plan are designed to support priorities 

identified in the College Strategic Plan and discipline-specific plans.   

 

1.A.4. The institution’s academic offerings, student support services and enrollment profile 

are consistent with its stated mission. 

The 2022-2027 Strategic Plan and college's organizational structure illustrate that its education 

offerings and services are designed to address the lifelong learning of residents across the 

district. These education offerings and services include credit and non-credit options to meet 

learners where they are in their learning.  General education course, transfer degree programs, 

and career and technical education programs for those seeking college credit and credentials.  In 

addition, non-credit programs support the college's mission through programs such as Adult 

Education, Center for Learning and Retirement, Community Education, Continuing Education, 

Whiz Kids, and Workforce Development Customized Training to support the personal and career 

development of district residents.  

 

The College also provides various support services to promote student success, including, but not 

limited to the following:  

• Academic Advising 

• Career Closet 

• Career Services 

• Disability Support Services 

• EAGLE (Canvas) Support 

• Eagle's Nest Food Pantry 

• First Year Experience 

• Grant-funded wrap-around services and tuition support 

• Intercultural Student Services 

• Math and Science Labs 

• Personal & Success Counseling 

• Testing Center 

• TRIO Student Support 

• Tutoring 

• Writing Center 

 

Additionally, the Estelle M. Black Library housed on the main campus not only serves the 

College, but is also identified as a community library, ensuring that this resource is available to 

all residents within the district.  Currently there are 244 Community Patron accounts in the 

https://www.dropbox.com/scl/fi/um37rxqemdhuqni0tvo5w/C5_DEI_EquityPlan2022-2027_2049093.pdf?rlkey=dk7iv29nxtxeqjm41kl0qs0h5&dl=0
https://www.dropbox.com/scl/fi/ffqyegddek1qovqnf8s8o/C5_Operations_RVC-District-Wide-Facilities-Master-Plan-Compressed_2049092.pdf?rlkey=xt4m8324ctjgs2jf7hfnvvolu&dl=0
https://www.dropbox.com/scl/fi/pbo4il45ol38nfy2e167b/C5_HumanResources_OrgChartGraphical-Jan-3-2024_2047758.pdf?rlkey=uduxis2knkjtkt1c376xhp3ic&dl=0


library system. Each of these “Community Patrons” are residents of the RVC service district who 

have signed up for library cards because they were not already eligible as students or RVC 

employees. These patrons are often residents of rural parts of the district with no local public 

library access, and this service is free to them as district residents.  

 

Additionally, based on data collected, the library decided to invest in more robust virtual 

resources and reduce some of the lesser-used physical collections in favor of more comfortable 

and usable spaces. Opening up the library space has also allowed for integrating the Writing and 

Tutoring Centers into the library. This means students can now receive reference services, 

writing center guidance, and tutoring all on the first floor of the library. 

 

Enrollment is monitored through various data briefs (e.g., Student Profile), compliance data sets 

(e.g., Illinois Community College Board (ICCB) Annual Enrollment Compliance Report (A1)), 

and daily enrollment monitoring reports. These data provide insight into the College's efforts to 

address its mission to support lifelong learning and provide higher education offerings and 

services to the community as a whole. 

 

1.A.5. The institution clearly articulates its mission through public information, such as 

statements of purpose, vision, values, goals, plans or institutional priorities. 

RVC consistently articulates its mission to students, faculty, employees and the general public by 

documenting and operationalizing it through various materials, such as the following:  

• College website,   

• College Catalog (About the College section),  

• Student Handbook,   

• Employee Handbook, and  

• Board Policy Manual 

Sources 

• C1_HLCSC_Recommendations_MVCV_051023  

• C1_HumanResources_FY25Employee Handbook  

• C1_IE-StrategicPlanning_ReviewMissionVisionValues_StandardOperatingProcedures  

• C1_InstitutionalEffectiveness_StrategicPlanCrossWalk  

• C1_InstitutionalEffectiveness_Student-Profile-Report-Fall-2023  

• C2_BoTPolicy-RVC-Board-Policy-Manual  

• C5_Academic Affairs_AcademicPlan2021-2024  

• C5_DEI_EquityPlan2022-2027  

• C5_HumanResources_OrgChartGraphical-Jan-3-2024  

• C5_HumanResources_ProfessionalDevelopmentPlan2022-2027  

• C5_InstitutionalEffectivenes_Scorecard  

• C5_Operations_RVC District Wide Facilities Master Plan - Compressed  

• C5_StudentAffairs_StrategicEnrollmentManagementPlan2022-2024  

• C5_WorkforceDevelopment_IndustryPartnershipsAndCommunityEngagementPlan  

https://www.dropbox.com/scl/fi/19j91jy5yz4btxoi9v3do/C1_InstitutionalEffectiveness_Student-Profile-Report-Fall-2023_2049727.pdf?rlkey=r056jsfh41syh395brcxrp2uo&dl=0
https://rockvalleycollege.smartcatalogiq.com/
https://www.rockvalleycollege.edu/_resources/files/RVC-Student-Handbook.pdf
https://www.dropbox.com/scl/fi/zht75vm5qphzxqp6gdor5/C1_HumanResources_FY25Employee-Handbook_2049730.pdf?rlkey=hndm30kustum06i5ou8tb9pva&dl=0
https://www.dropbox.com/scl/fi/3zz93vg7sbp0ory0ksyi3/C5_PresidentsOffice_BoardPolicyManual_2047754.pdf?rlkey=gpn8aou5xuktsr3z8ulrywunp&dl=0


1.B - Core Component 1.B 

The institution’s mission demonstrates commitment to the public good. 

1. The institution’s actions and decisions demonstrate that its educational role is to serve the 

public, not solely the institution or any superordinate entity. 

2. The institution’s educational responsibilities take primacy over other purposes, such as 

generating financial returns for investors, contributing to a related or parent organization, 

or supporting external interests. 

3. The institution engages with its external constituencies and responds to their needs as its 

mission and capacity allow. 

Argument 

1.B.1. The institution’s actions and decisions demonstrate that its educational role is to 

serve the public, not solely the institution or any superordinate entity. 

RVC is a two-year public institution that is recognized by the Illinois Community College 

Board.  It's mission, vision and core values provide a framework for how the College will take 

action and make decisions to demonstrate its educational role to serve the 

community.  Furthermore, the College demonstrates its intent to be its community's college by 

further articulating its mission, vision and core values through the goals and actions of its 

Strategic Plan and regularly reporting out on the progress made via the scorecard to the Board of 

Trustees and the College community.    

1.B.2. The institution’s educational responsibilities take primacy over other purposes, such 

as generating financial returns for investors, contributing to a related or parent 

organization, or supporting external interests. 

As a public community college, the College does not generate financial returns for investors or 

contribute to a related or parent organization.  As previously noted, the educational role 

identified in the mission, vision, and core values are consistent with and aligned to the mission 

and public agenda for Illinois community colleges.  

The Rock Valley College Foundation is a separate 501(c)(3) nonprofit corporation that supports 

educational responsibilities of the College through scholarships and program 

support.  Contributions to the College go through the Foundation to minimize exposure to 

potential external interests.  

1.B.3. The institution engages with its external constituencies and responds to their needs 

as its mission and capacity allow. 

RVC seeks to engage with its constituents to better understand their needs and make those needs 

the priority when making administrative and academic decisions. This is reflected in the 

https://www.dropbox.com/scl/fi/k442hwgd7qalmw0wvgp8e/C5_InstitutionalEffectiveness_StrategicPlan2022-2027_2047189.pdf?rlkey=fx6rm23lj856ri67j9sr19g2x&dl=0
https://www.dropbox.com/scl/fi/e9aa85bmqg6r4fvhkn1r8/C5_InstitutionalEffectivenes_Scorecard_2049352.pdf?rlkey=pdyx63cbhwuqq07t28suqj8k3&dl=0
https://www.dropbox.com/scl/fi/yog9a7x9nvjouxfw9ynin/C1_RVCWebiste_RVC-Foundation_2049733.pdf?rlkey=t0p2bkdz959sfnq67r1qu7yml&dl=0
https://www.dropbox.com/scl/fi/9cirhck6r4mw2cqkgcn72/C1_RVCWebiste_RVC-Foundation-Scholarships_2049732.pdf?rlkey=7eon26hwero6b8fn0iqc38deh&dl=0


numerous collaborative initiatives with stakeholders to address evolving regional needs and 

ensuring resources more widely accessible throughout the community, as well as providing 

opportunity to share concerns about the business of the College.  

Addressing Regional Economic Need 

The College uses assessment processes to determine strategic priorities. A needs assessment 

done in 2019 led to an ongoing establishment of a re-instated Human Services program. The 

assessment was conducted by two faculty members based on workforce needs and trends.  As a 

result of the 2019 needs analysis, a decision was made to re-establish a Human Services program 

at RVC. After COVID-related delays, a Human Services Advisory Board was established to 

assist the staff in developing the program. Local experts in the field were solicited and the result 

was a committee of community stakeholders who meet monthly to help get the program 

established.  

RVC also responded to trends in electrical vehicle purchases through the region and the state by 

establishing three new courses to address the anticipated demand for electric car mechanics. 

Beginning in fall 2023, the college started offering courses in Hybrid and Electric Vehicle 

Powertrain, Advanced Vehicle and Chassis Systems and Hybrid and Electric Vehicle Battery 

Systems. 

All of the Career and Technical Education programs at the College have Advisory Committees 

that include external constituents representing the industries of those programs.  The Advisory 

Committees provide an opportunity for two-way communication between program coordinators 

and faculty and industry representatives with the intent of maintaining the currency of program 

offerings to meet the existing and future industry needs.  

Ensuring Wider Access to Resources throughout Community 

A partnership between the Winnebago County Sheriff's Office and Rock Valley College was 

established to provide manufacturing skills and education to inmates beginning in 2021. The 

partnership was born out of an effort to impact the lives of inmates and improve their likelihood 

of success upon release. 

In response to evolving workforce development demands, RVC opened a new Advanced 

Technology Center (ATC) in 2022 housing programs such as Welding, CNC Machining, and 

Mechatronics. This commitment of resources was made to offer credit and non-credit programs, 

including certificate programs and stackable credential models, to help students advance 

academically and more readily prepare for local workforce. 

Sharing Concerns about RVC 

RVC is governed by an elected Board of Trustees that conducts its business for the College in 

monthly public meetings per the Open Meetings Act.  The Board holds a Committee of the 

Whole meeting at the beginning of each month with a Regular Meeting a couple of weeks later 

toward the end of the month.  At each of these meetings, opportunity is provided for public 

https://www.dropbox.com/scl/fi/b0f98tpvjauqp5zqcbp66/C1_RVCWebsite_Human-Services_2049737.pdf?rlkey=7nht7svi2ziqriz378oec8lu7&dl=0
https://www.dropbox.com/scl/fi/7bk7inw53gvhifhqxml2f/C3_RVCWebsite_Automotive-Service-Technology-ElecVehicle_2047649.pdf?rlkey=h51drnck3cg077a9ph7tjbe2e&dl=0
https://www.dropbox.com/scl/fi/h8qfepqum33mo09busa1w/C1_News_Winnebago-County-Sheriff_2049736.pdf?rlkey=lq871s3annxdmc0727glgwxv2&dl=0
https://www.dropbox.com/scl/fi/8744qda1kjvpkb48mrmlm/C1_News_RVC-Opens-New-Technology-Training-Center_2049735.pdf?rlkey=mkgp6vju608n210uvwsonh676&dl=0
https://www.dropbox.com/scl/fi/8744qda1kjvpkb48mrmlm/C1_News_RVC-Opens-New-Technology-Training-Center_2049735.pdf?rlkey=mkgp6vju608n210uvwsonh676&dl=0
https://www.dropbox.com/scl/fi/mzg19nfc7v6daoo6rwihu/C1_RVCWebsite_Board-of-Trustees_2049731.pdf?rlkey=vy385hxhe4gig02onn5pldocx&dl=0


comment.  Furthermore, opportunities are provided annually to comment and question on topics 

such as the budget.   

 

Sources 

• C1_News_E-Vehicle Repair Program  

• C1_News_RVC Opens New Technology Training Center  

• C1_News_Winnebago County Sheriff  

• C1_RVCWebiste_RVC Foundation  

• C1_RVCWebiste_RVC Foundation - Scholarships  

• C1_RVCWebsite_Board of Trustees  

• C1_RVCWebsite_Human Services  

• C5_InstitutionalEffectivenes_Scorecard  

• C5_InstitutionalEffectiveness_StrategicPlan2022-2027  



1.C - Core Component 1.C 

The institution provides opportunities for civic engagement in a diverse, multicultural society 

and globally connected world, as appropriate within its mission and for the constituencies it 

serves. 

1. The institution encourages curricular or cocurricular activities that prepare students for 

informed citizenship and workplace success.  

2. The institution’s processes and activities demonstrate inclusive and equitable treatment of 

diverse populations. 

3. The institution fosters a climate of respect among all students, faculty, staff and 

administrators from a range of diverse backgrounds, ideas and perspectives. 

Argument 

1.C.1. The institution encourages curricular or cocurricular activities that prepare students 

for informed citizenship and workplace success. 

Rock Valley College students have the opportunity to develop as informed citizens and be 

prepared for future workplace success through both curricular and co-curricular activities. 

Beginning during the first week of the semester, students are welcomed through events such as 

Welcome Week. This event sets the tone for engagement in college and helps students acclimate 

and connect with peers. Throughout the academic year, Student Life continues to offer diverse 

opportunities for involvement, such as during midterm and finals weeks, where stress-relief 

activities and support services are provided to help students manage academic pressures 

effectively. Wellness Wednesdays also contribute to information for students to become 

successful. Clubs and organizations, including academic clubs, such as Philosophy Club, and the 

clubs organized through the Campus Activities Board (CAB), foster a sense of belonging and 

encourage the development of leadership and teamwork. Phi Theta Kappa (PTK), the 

international honor society for two-year colleges, provides students with opportunities to develop 

leadership skills, engage in community service, and access scholarships and academic resources. 

The Student Government Association (SGA) offers students a platform to voice their opinions 

and influence campus policies, nurturing a sense of civic responsibility and democratic 

engagement. In Fall 2024, student leaders have been working with faculty and staff to encourage 

other students to vote in the November 2024 election. 

 

Rock Valley College’s athletic programs are competitive in nature and provide value beyond 

sport. Student-athletes learn to balance training schedules with academic responsibilities, 

instilling time management skills and a strong work ethic. In addition to athletics, student awards 

at Rock Valley College celebrate outstanding achievements in academics, leadership, and 

service. Internships and clinical experiences are an extension of the classroom and add curricular 

experiences that lead to successful professions. These opportunities allow students to apply 

theoretical knowledge in real-world settings, gain practical skills and professional insights. By 

working closely with industry professionals, students develop a deeper understanding of their 

fields, build professional networks, and enhance their employability upon graduation. Likewise, 



student worker positions on campus provide similar skills. Student workers, like student athletes, 

learn to balance work responsibilities and academic commitments.  

 

STU 103 is a course designed to equip students with strategies for academic and personal 

success. This course covers essential skills such as goal setting, time management, and effective 

study techniques which empower students to take control of their educational journeys and 

achieve their academic and career goals. Tech Connect is a series of workshops that equip 

students with essential technological skills that are crucial for student success. 

 

Internships and clinical experiences are an extension of the classroom and add curricular 

experiences that lead to successful professions. Rock Valley College also has its own Dental 

Clinic to, not only provide a service to the community, but also give students valuable work 

experience. Additionally, our non-credit CNC-098 takes weekly field trips to explore local 

machine shops where students meet with potential employers and learn about a variety of career 

paths within manufacturing.  Also, workplace skills are built into our CTE courses 

and programs. These opportunities allow students to apply theoretical knowledge in real-world 

settings, gain practical skills and professional insights. By working closely with industry 

professionals, students develop a deeper understanding of their fields, build professional 

networks, and enhance their employability upon graduation.  

Rock Valley College offers a variety of student worker positions in a range of career fields for 

students to gain experience, build connections, find mentors, and learn about workplace 

etiquette. During the 2023-2024 Academic Year, the Co-curricular Assessment Committee 

developed learning outcomes for student workers.   

1.C.2. The institution’s processes and activities demonstrate inclusive and equitable 

treatment of diverse populations. 

The College demonstrates inclusive and equitable treatment of diverse populations through 

established equitable hiring practices; diversity, equity, and inclusion training for faculty and 

staff; offering credit and non-credit educational programming that is marketed to and for 

underserved populations; the validation and promotion of many diverse populated campus 

groups and committees for students, faculty, and staff. In 2024 RVC was designated as a 

Hispanic Serving Institution, which reflects the work the College does to enroll and retain 

Hispanic students. 

 

The College encourages the hiring of diverse candidates through its recruitment and search 

processes in an effort to develop a faculty and staff that reflects the community served, including 

but not limited to diversity of thought, background, and experience; gender, gender identity, and 

sexual orientation; and race and ethnicity. As stated in the College's Equal Opportunity 

Statement, the College will, "provide equal opportunity in its admissions, employment and 

educational programs and activities consistent with federal and state law. Notification of the 

Equal Opportunity Statement and Americans with Disabilities Act are also found on the 

Employment Opportunities page of the College website and page 15 of the Employee Handbook. 

Search Committee training is required for all supervisors and others who will be part of the 

hiring process.  This training includes a section on implicit bias. 

 



1.C.3. The institution fosters a climate of respect among all students, faculty, staff and 

administrators from a range of diverse backgrounds, ideas and perspectives. 

 

Rock Valley College is committed to fostering a climate of respect for all. In fall 2021, a campus 

climate survey was conducted to better understand the perceptions and experiences of faculty 

and staff. During the following semester, the results of the survey were shared campus-wide and 

opportunities to pose questions anonymously were provided. Rock Valley College's 

administration proposed to engage in surveying the climate every two years in efforts to both 

identify areas in need of improvement and provide opportunities for employees to offer 

feedback. The most recent employee climate survey (2023) revealed that as an institution we 

have made progressive steps in the areas of diversity. Although scores improved in all areas, 

communication from Cabinet was identified as an area still in need of improvement. As a result, 

Cabinet implemented three action steps. First, Board meetings are now streamed, recorded, and 

viewable on the Board of Trustees YouTube Channel. Second, monthly leadership updates are 

sent from the President and published to the College Intranet after each Regular Board Meeting. 

These updates include Board actions, Trustee comments, and leadership updates. Finally, 

Cabinet is rotating its weekly meeting among campus locations and including opportunities for 

employees to interact and ask questions. 

 

Additionally, pursuant to Pillar IV: Strategic Goal One of RVC's Strategic Plan; a commitment 

to improving the campus culture by fostering a sense of belonging for all is an institutional 

priority. Sense of Belonging has been an intentional theme of professional development for two 

consecutive years.  Furthermore, the College has implemented two efforts to assess and increase 

employee cultural competence toward a healthier and collaborative environment: the 

Intercultural Developmental Inventory (IDI) and the DiSC personality and behavioral assessment 

tool.  

 

Gauging the diverse experiences and perceptions of students has been equally important. 

Centering the student voice in our practices has been evidenced in various ways from student 

panels during faculty development and implementing broad and narrowly focused climate 

surveys. For example, in 2022 the student experience was gauged by implementing the Higher 

Education Research Institute (HERI) climate survey. In 2023, the Community College Survey of 

Engagement was administered. This past spring the View Finder climate survey, which focused 

on gauging students' sense of belonging, was administered.  

 

Finally, the Eagle Awards of Excellence in DEI is an annual ceremony that highlights those who 

have contributed to the College's DEI effort. Beginning in the Spring semester, a campus wide 

process was opened where nominations are submitted in three categories: Outstanding Student, 

Staff/Faculty, and Community Partner. Our resident social justice committee, Promoting an 

Inclusive Community (PAIC), selects the recipient of the Peace and Justice award. This past 

spring marked the third year of the Eagle Awards of Excellence in DEI. Each year this ceremony 

grows and has become a great way the College celebrates the diversity of and within its internal 

and external communities. 



Sources 

There are no sources.  



1.S - Criterion 1 - Summary 

The institution’s mission is clear and articulated publicly; it guides the institution’s operations. 

Summary 

The College's mission statement, “Rock Valley College empowers students and community 

through lifelong learning,” encompasses the broad educational opportunities outlined by the 

State’s mission for community colleges.  Through the supporting evidence provided, the College 

has demonstrated that its mission is clearly and publicly articulated and that it guides the 

institution’s operations.  The statements below summarize the College’s strengths, challenges, 

and actions as a result of the comprehensive review with respect to Criterion 1. 

Strengths 

1. The College continues to have a well-published, clearly defined mission document that is 

consistent with the mission for community colleges as defined by the State. 

2. The College mission document is operationalized and supported by additional public 

documents including, but not limited to the College Catalog; Student, Faculty, and 

Employee Handbooks; and strategic planning documents. 

3. Credit and non-credit learning opportunities, as well as student support services, address 

and support the College’s mission. 

Challenges 

1. While the mission was reviewed and revised through a Mission Review Committee in 

2015 and the Board approved such revision in 2016, the College lacked a formal 

procedure for the regular review and affirmation of its mission. 

2. The College has procedures and potential to develop a more diverse workforce. While 

recent data indicates that hiring and retention practices have increased the diversity of 

faculty and staff to better represent the community served, the College continues to seek 

additional improvement upon existing hiring and retention practices to realize additional 

representation of the community served. 

3. While the College continues to offer learning opportunities addressing diverse learning 

needs, the scope of the mission of a community college in concomitance with the 

educational and training needs of the community challenge the resources of the College.  

Actions as a result of the comprehensive review 

• The College developed a process for review and affirmation of the mission. 



Sources 

There are no sources.  



2 - Integrity: Ethical and Responsible Conduct 

The institution acts with integrity; its conduct is ethical and responsible. 

 

2.A - Core Component 2.A 

The institution establishes and follows policies and processes to ensure fair and ethical behavior 

on the part of its governing board, administration, faculty and staff. 

1. The institution develops and the governing board adopts the mission. 

2. The institution operates with integrity in its financial, academic, human resources and 

auxiliary functions. 

Argument 

2.A.1. The institution develops and the governing board adopts the mission. 

As noted in the previous sections addressing Criterion 1, the Rock Valley College mission has 

been developed and refined by the institution and regularly affirmed by the governing board 

during its annual reorganization meeting.    

 

RVC being committed to the wholeness and coherence of its mission developed a collaborative 

committee of internal and external stakeholders to review the mission and related documents in 

2014.  In 2015, the Board of Trustees adopted the mission and related documents and has 

reaffirmed them annually in their reorganization meeting.   As noted in Criterion 1.A.1 of this 

document, a standard operating procedure was created for regular review and revision to ensure 

that this process remains current and transparent. 

2.A.2. The institution operates with integrity in its financial, academic, human resources 

and auxiliary functions. 

Guided by its core values, Rock Valley College is committed to ethical and responsible behavior 

across all sectors of the college in accordance with policies established by the Board of Trustees 

and in compliance with state laws.  These policies are easily accessible to the community in the 

Board of Trustees' Policy Manual, a version of which is also published on the College website.  

Financial Functions 

Rock Valley College’s finances reflect high standards of professionalism and integrity.   The 

policies are spelled out in Article 5 of the Board of Trustees’ Policy Manual, which is published 

on the website.  Some of the policies that have been revised or added since the last 

comprehensive review include the following:  

 

 Article 5: Finance 

https://www.dropbox.com/scl/fi/3zz93vg7sbp0ory0ksyi3/C5_PresidentsOffice_BoardPolicyManual_2047754.pdf?rlkey=gpn8aou5xuktsr3z8ulrywunp&dl=0
https://www.dropbox.com/scl/fi/58txtjtvjkboq0n7efanf/C2_RVCWebsite_PoliciesNProceduresManual_2049688.pdf?rlkey=z6uajg9utu3pnbkb9ipcxnvuo&dl=0


• 5.10.080 Investment 

• 5.10.120 Purchasing 

• 5.10.130 Travel Reimbursement 

• 5.10.140 Diverse Vendor Enterprise Use 

• 5.10:150 Bond Record Keeping Policy 

• 5.10.160 Operating Fund Balance 

• 5.10.170 Bond Disclosure Compliance 

Additionally, the Annual Comprehensive Financial Report is published on the college website 

and is available for public review and comment.  Moreover, the financial statement is published 

in a local paper, in accordance with section 2.22.2 of the Illinois Public Community College 

Act.    

 

RVC’s financial policies and processes have led to responsible budgeting practices and, as a 

result, the Government Finance Officers Association (GFOA) has awarded Rock Valley College 

its Certificate of Achievement for Excellence in Financial Reporting Award every year since 

2007.   

 

Academic Functions 

The College establishes and follows fair and ethical academic policies and processes.  These 

policies are contained in Article 4 of the Board of Trustees’ Policy Manual. Several of the 

policies pertain to ethical behavior and transparency. Some of the policies that have been revised 

or added since the last comprehensive review include the following:  

 

Article 4: Students 

• 4.10.020 Prohibiting Sex-Based Misconduct 

• 4.10.260 Diversity, Equity, & Inclusion 

• 4.10.270 Service and Other Animals Policy 

 

These and other policies are explained to students in the Student Handbook.  

 

Human Resource Functions 

The College establishes and follows ethical personnel policies and processes.  These policies are 

contained in Article 3 of the Board of Trustees’ Policy Manual.  These policies enable all college 

employees to be aware of their rights and responsibilities.  Some of the policies that have been 

revised or added since the last comprehensive review include the following:  

 

Article 3: Human Resources 

• 3.10.020 Prohibiting Sex-Based Misconduct 

• 3.10.030 Access to Personnel Files 

• 3.10.160 Remote Work Policy 

• 3.10.270 Service and Other Animals Policy 

• 3.30.090 Family and Medical Leave 

https://www.dropbox.com/scl/fi/su4zo3crrvomgn7odirxn/C2_BoTPolicy_5-10-080-Investment_2049685.pdf?rlkey=wiyuwpl066ofc7uf7a4z9euv5&dl=0
https://www.dropbox.com/scl/fi/uhq5lsno29pwya39gp33x/C2_BoTPolicy_5-10-120-Purchasing_2049683.pdf?rlkey=854j9qoscg0jn5olh9jpws23k&dl=0
https://www.dropbox.com/scl/fi/096h8zt42wywykkug91m0/C2_BoTPolicy_5-10-130-Travel-Reimbursement_2049684.pdf?rlkey=tu862k56w9dtrqgm8gsm6jk43&dl=0
https://www.dropbox.com/scl/fi/jl71nvd7mlbl2ljh01cwf/C2_BoTPolicy_5-10-140-Diverse-Vendor-Enterprise-Use_2049681.pdf?rlkey=hy4ulqfey6t1m40o05dp56yz8&dl=0
https://www.dropbox.com/scl/fi/p2w1q92vui2hjeoa3e3zp/C2_BoTPolicy_5-10-150-Bond-Record-Keeping-Policy_2049682.pdf?rlkey=5nbqlzdgt33mw19bk77le7jhx&dl=0
https://www.dropbox.com/scl/fi/ggy1my3ra43x0gvnc9l6b/C2_BoTPolicy_5-10-160-Operating-Fund-Balance_2049679.pdf?rlkey=eqzjkyx2i0dfxew4upalv8flv&dl=0
https://www.dropbox.com/scl/fi/g0m72k2609gjkceg62ntz/C2_BoTPolicy_5-10-170-Bond-Disclosure-Compliance_2049678.pdf?rlkey=ccgtrmbom4ek7qb2l6vzrysif&dl=0
https://www.dropbox.com/scl/fi/il9ktmvjul9zf919icb4d/C2_RVCWebsite_Financial-Reports_2049680.pdf?rlkey=u7ezmgb4gabeu89gdrw16yiks&dl=0
https://www.dropbox.com/scl/fi/wb358tukr81bc7pwams2v/C2_BoTPolicy_4-10-020-Policy-Prohibiting-Sex-Based-Misconduct_2049692.pdf?rlkey=s7up38in3y458bm0mbm0cmwj5&dl=0
https://www.dropbox.com/scl/fi/oo0q4z4vuniymctuk730e/C2_BoTPolicy_4-10-260-Diversity-Equity-Inclusion_2049691.pdf?rlkey=2vbzsvomlueq7kddcqofkiq00&dl=0
https://www.dropbox.com/scl/fi/zdvnna0ud3nrenywuqk9b/C2_BoTPolicy_4-10-270-Service-Animal-Policy-Students_2049690.pdf?rlkey=pw1ebhw9xxerjortz6x33akda&dl=0
https://www.rockvalleycollege.edu/_resources/files/RVC-Student-Handbook.pdf
https://www.dropbox.com/scl/fi/varftvvdv8vx7fafvajt7/C2_BoTPolicy_3-10-020-Policy-Prohibiting-Sex-Based-Misconduct_2049698.pdf?rlkey=4d19bgms312efthfkxv7nwmp2&dl=0
https://www.dropbox.com/scl/fi/33qrbjzfzsooz1cwz6t1a/C2-BoTPolicy_3-10-030-Policy-Access-to-Personnel-Files_2049694.pdf?rlkey=nzsdlfbw9g935z51am62nnv9h&dl=0
https://www.dropbox.com/scl/fi/080zfdljcmjavyypjczhw/C2_BoTPolicy_3-10-160-Policy-Remote-Work_2049697.pdf?rlkey=1mdlk3qhhs39aiepxqgckg9b3&dl=0
https://www.dropbox.com/scl/fi/9e3t6rb7zgg712dvb8zv1/C2_BoTPolicy_3-10-270-Policy-Service-and-Other-Animals_2049695.pdf?rlkey=8xuytpbntflwq5nmoh91o8nu2&dl=0
https://www.dropbox.com/scl/fi/442fn4n88ldpqlnqjfn7z/C2_BoTPolicy_3-30-090-Family-And-Medical-Act_2049696.pdf?rlkey=1bc4uy6lmprb378kpfqx5nmz0&dl=0


• 3.30.110 Victims' Economic Security and Safety Act (VESSA) 

• 3.30.150 Bereavement Leave 

Human Resources oversees training and professional development opportunities and works to 

ensure employees are in compliance with state requirements, such as ethical conduct, annual 

sexual harassment, and Clery Act training.  Human Resources also implemented a new 

onboarding process for new employees during the Spring/Summer of 2022 that included a 

handbook and more information about accessing needed policies and procedures.  Additionally, 

they instituted training for managers and others on campus.  In October 2023, Human Resources 

launched the Golden Eagles Professional Development Academy; furthermore, all supervisors 

were required to complete a multi-part training series.  In Spring 2024, Human Resources also 

mandated new training for all employees who plan to serve on search committees. 

 

Since the last comprehensive review, the College completed a comprehensive job study to 

promote a more equitable, competitive pay structure and to promote employee retention. This 

process included multiple meetings for employee questions, and every employee received a letter 

that informed them of their pay grade in the new system and laid out the grade levels for position 

at Rock Valley College.    

 

Auxiliary Functions 

The College establishes and follows fair and ethical policies and processes for auxiliary 

functions. These policies are contained in Article 2 of the Board of Trustees’ Policy 

Manual.  Recently revised policies include:  

• 2.10.100 Acceptance of Contributions Policy  

• 2.30.06 Cyber and Information Security Policy 

Also, as a result of an audit of RVC’s use of data and technology, the IT department instituted 

multi-measure authentication for accessing data and scheduled a series of data governance 

meetings with a consultant of Ellucian to develop a plan for more efficient ERP data 

management.   

 

 

Sources 

• C2_BoTPolicy_2-10-100-Policy-Acceptance-of-Contributions  

• C2_BoTPolicy_3-10-020-Policy-Prohibiting-Sex-Based-Misconduct  

• C2_BoTPolicy_3-10-160-Policy-Remote-Work  

• C2_BoTPolicy_3-10-270-Policy-Service-and-Other-Animals  

• C2_BoTPolicy_3-30-090-Family-And-Medical-Act  

• C2_BoTPolicy_3-30-110-Victims-Economic-Security-Safety-Act  

• C2_BoTPolicy_3-30-150-Bereavement-Leave  

• C2_BoTPolicy_4-10-020-Policy-Prohibiting-Sex-Based-Misconduct  

• C2_BoTPolicy_4-10-260-Diversity-Equity-Inclusion  

https://www.dropbox.com/scl/fi/05ahcdc02kjs3cx13j5tt/C2_BoTPolicy_3-30-110-Victims-Economic-Security-Safety-Act_2049693.pdf?rlkey=dt8n0aw1qvj2dubbbpphyx86i&dl=0
https://www.dropbox.com/scl/fi/yraqmwobb3lwjziguhqt6/C2_BoTPolicy_3-30-150-Bereavement-Leave_2049699.pdf?rlkey=9k22o5x1vl0w2tqq14kmklg6v&dl=0
https://www.dropbox.com/scl/fi/041f9a4vvgpis17pfw595/C2_BoTPolicy_2-10-100-Policy-Acceptance-of-Contributions_2049701.pdf?rlkey=pv65mmfzfh4pi27ysjuohl1qo&dl=0
https://www.dropbox.com/scl/fi/2tlt82y6ok5f7fjoxfr6g/C2-BoTPolicy_2-30-060-Policy-Cyber-And-Information-Security-Policy_2049700.pdf?rlkey=vfy3smnqhpguge8fw2nxgr6d5&dl=0


• C2_BoTPolicy_4-10-270-Service-Animal-Policy-Students  

• C2_BoTPolicy_5-10-080-Investment  

• C2_BoTPolicy_5-10-120-Purchasing  

• C2_BoTPolicy_5-10-130-Travel-Reimbursement  

• C2_BoTPolicy_5-10-140-Diverse-Vendor-Enterprise-Use  

• C2_BoTPolicy_5-10-150-Bond-Record-Keeping-Policy  

• C2_BoTPolicy_5-10-160-Operating-Fund-Balance  

• C2_BoTPolicy_5-10-170-Bond-Disclosure-Compliance  

• C2_BoTPolicy-RVC-Board-Policy-Manual  

• C2_RVCWebsite_Financial Reports  

• C2_RVCWebsite_PoliciesNProceduresManual  

• C2-BoTPolicy_2-30-060-Policy-Cyber-And-Information-Security-Policy  

• C2-BoTPolicy_3-10-030-Policy-Access-to-Personnel-Files  



2.B - Core Component 2.B 

The institution presents itself clearly and completely to its students and to the public. 

1. The institution ensures the accuracy of any representations it makes regarding academic 

offerings, requirements, faculty and staff, costs to students, governance structure and 

accreditation relationships. 

2. The institution ensures evidence is available to support any claims it makes regarding its 

contributions to the educational experience through research, community engagement, 

experiential learning, religious or spiritual purpose and economic development. 

Argument 

2.B.1. The institution ensures the accuracy of any representations it makes regarding 

academic offerings, requirements, faculty and staff, costs to students, governance structure 

and accreditation relationships. 

Academic Offerings 

Rock Valley College ensures the accuracy of its academic offerings by annually updating its 

Catalog which can be found on the RVC website, recently redesigned to improve the user 

experience for current and prospective students.   For example, Get Started steps are provided for 

the following types of students: current high school, new to college, returning student, transfer, 

international, and veteran. to provide clear pathways for each student group to have clear 

guidance on how to enter. The website also makes it easy to explore programs by area of study 

(e.g., Aviation Maintenance). There has been a concerted effort to include information, such as 

student testimonials that highlight programs from a student perspective. 

 

The College recently introduced a new electronic version of the college catalog which allows for 

a more effective way to reflect changes to academic programs, and the academic programs are 

clearly identified on the website.  The catalog, along with the Student Handbook that defines 

policies and procedures, as well as elaborates on resources available to students, are easily 

accessible from the “MyRVC” area of the college website. 

 

Requirements 

As a result of the web redesign, academic program requirements (e.g., Dental Hygiene) were 

included in the template for program pages to promote consistency. Certain programs, especially 

in healthcare fields, require prerequisites and testing prior to admission. These are detailed the 

college catalog and on the department website.  Academic programs are requested to review 

these pages on a regular basis. The Student Handbook is updated annually providing enrollment 

requirements and ensuring their accuracy. Other requirements, such as testing and placement, are 

also available on the website and catalog. 

 

Faculty and Staff 

Faculty qualifications are included in the College Catalog. Department pages of the RVC website 

include contact information.   

https://rockvalleycollege.smartcatalogiq.com/
https://www.dropbox.com/scl/fi/ebthhl94bsuyjcx2ux47t/C2_webpage_Get-Started-Early-College_2049752.pdf?rlkey=mv05ylq4x400lgbolw1e7hzq8&dl=0
https://www.dropbox.com/scl/fi/mwe4e27sxuho18pg29tm8/C2_webpage_Get-Started-New_2049749.pdf?rlkey=9j0d6qeaim772c5ndoy2qknhb&dl=0
https://www.dropbox.com/scl/fi/i3iztk62ya6zkf6riuql3/C2_webpage_Get-Started-Returning_2049750.pdf?rlkey=m0txwvipqxyhbwditikrby9ez&dl=0
https://www.dropbox.com/scl/fi/q21506nxtjcg6i1b7elw1/C2_webpage_Get-Started-Transfer_2049755.pdf?rlkey=3745r0c7b2ncvu5f0glav2ppe&dl=0
https://www.dropbox.com/scl/fi/0ayzpmsszfuhfw2pyif81/C2_webpage_Get-Started-International_2049751.pdf?rlkey=wxyggkhrrenatr4j9awg1dfi4&dl=0
https://www.dropbox.com/scl/fi/i8qg9y0b4zirvp8awcc7o/C2_webpage_Get-Started-Veteran_2049759.pdf?rlkey=7d7hg2vwkom9mvhi9hanmeb99&dl=0
../../evidence/viewfile?fileId=2049743
https://www.dropbox.com/scl/fi/rxvr0i1wrq4lp1ccvr2x5/C2_webpage_Aviation-Maintenance_2049754.pdf?rlkey=eo05agif5jo4e6sqyixqgzje3&st=20t0sy8o&dl=0
https://rockvalleycollege.smartcatalogiq.com/
https://www.dropbox.com/scl/fi/ajbykorxpkdt8dxx0wyf1/C2_webpage_My-RVC_2049756.pdf?rlkey=v06k95v0ze21ugsquz3c9vmwj&dl=0
https://www.dropbox.com/scl/fi/i538q5m1pyyq6avmzelpi/C2_webpage_Program-Requirements-Dental-Hygiene_2049760.pdf?rlkey=cnbml6ply8uva9swtu8bzb2g7&dl=0
https://www.rockvalleycollege.edu/_resources/files/RVC-Student-Handbook.pdf
https://rockvalleycollege.smartcatalogiq.com/


 

Cost to Students 

Cost of attendance are predominately displayed on the Tuition and Fees page of the website 

which is updated annually.  Additional information is available on program pages and in Self-

Service when students are exploring and registering for courses (e.g., Nursing and 

Mechatronics). 

 

The last assurance argument revealed that, while tuition and fees were published, it was difficult 

for students to locate the information.  In the past year, Academic Affairs reviewed the course 

fees and restructured them.  Furthermore, course costs were made more apparent in Self Service, 

the online portal that students can view the schedule, register for classes, and see their invoice. 

These actions were designed to improve the transparency of college policies and costs.  

   

Governance Structure 

The institution ensures accurate representation of its governance structure on the Board page of 

the RVC website which includes meeting agenda, minutes, and schedule.  Board meetings are 

also streamed live via YouTube and recordings are available.  Contact information for each 

Board member is also available as well. This web page includes a tool to allow for public 

comment. 

 

Additionally, the Office of the President has a web page that provides contact information for 

him and the members of his Cabinet.  This page also links to the College's Strategic Plan.  

 

Accreditation 

The institution accurately represents its accreditation status on the Accreditation & Recognition 

page of the RVC website.  Links to program pages that contain program accreditation 

information can also be found on this page. This webpage also provides the Higher Learning 

Commission link to verify accreditation status.  

 

2.B.2. The institution ensures evidence is available to support any claims it makes 

regarding its contributions to the educational experience through research, community 

engagement, experiential learning, religious or spiritual purpose and economic 

development. 

With its vision statement, RVC claims that it "empowers the community to grow as a society of 

learners through well designed educational pathways, leading to further education, rewarding 

careers, cultural enrichment, and economic-technological development." RVC provides evidence 

that educational pathways lead to further education as part of its Transfer Rates KPI Report. The 

College recently created a new KPI Report to demonstrate that educational pathways also lead to 

rewarding careers.  

RVC provides cultural enrichment to the community through Community and Continuing 

Education, the Center for Learning in Retirement, and Starlight Theatre.  

RVC is a center for economic-technological development as evidenced by its response to 

industry needs when creating new programs. The College monitors these needs through the 

https://www.dropbox.com/scl/fi/792bgs34hfuwmb6uwjsno/C2_webpage_Tuition-and-Fees_2049758.pdf?rlkey=t3hxvz60c18innaqlpoobuptx&dl=0
https://www.dropbox.com/scl/fi/a3z5d3ktofcdm9irpzhi5/C2_Self-Service_NRS_2049747.pdf?rlkey=n4iii7iekzvjkzookglxr3jno&dl=0
https://www.dropbox.com/scl/fi/c6l6aztwc3vsjg4qg0knq/C2_Self-Service_MEC103_2049746.pdf?rlkey=6xms8607xefnnrcd8kg722zn1&dl=0
https://www.dropbox.com/scl/fi/pkpzsid3j1fcw9277gf3o/C2_webpage_Board_2049761.pdf?rlkey=fec0mpia36lgaww1umfmiktup&dl=0
https://www.dropbox.com/scl/fi/pkpzsid3j1fcw9277gf3o/C2_webpage_Board_2049761.pdf?rlkey=fec0mpia36lgaww1umfmiktup&dl=0
https://www.dropbox.com/scl/fi/nr16pyargmr9famgbi3sd/C2_webpage_Cabinet_2049757.pdf?rlkey=7ngeq2ry6f42ti40bfnzx3oe2&dl=0
https://www.dropbox.com/scl/fi/ug3cutmlv5hbgkcmb3lmx/C2_webpage_Accreditation-and-Recognition_2049745.pdf?rlkey=7pk5y2upif8myehu0aakd90l1&dl=0
https://www.dropbox.com/scl/fi/dhsx462sw2k45ski5wlkh/C4_InstitutionalEffectiveness_KPI-Transfer-Feb-2023_2049666.pdf?rlkey=8rw24ive7gr30f6lxq5nfr7nu&dl=0
https://www.dropbox.com/scl/fi/xnjvgusriwvm6922exgle/C2_CCE-Schedule_2049762.pdf?rlkey=ou8kxae5v9abnmepokl6a8gmz&dl=0
https://www.dropbox.com/scl/fi/xnjvgusriwvm6922exgle/C2_CCE-Schedule_2049762.pdf?rlkey=ou8kxae5v9abnmepokl6a8gmz&dl=0
https://www.dropbox.com/scl/fi/zd9uj427echdq5stkh0ny/C2_CLR-Schedule-Fall-2024_2049748.pdf?rlkey=vw97b1bph3itvo41a53ktn51g&dl=0
https://www.dropbox.com/scl/fi/je8ovmgfc71mer5jq95ji/C2_webpage_Startlight-Theatre_2049753.pdf?rlkey=x4fg3l98vs96idzkcdb8ulnqa&dl=0


annual State of the College and meetings with advisory committees. In addition, the College 

hosts a Small Business Development Center that helps entrepreneurs start and maintain 

successful businesses.  

The College leadership has made great efforts to be transparent, town hall meetings and 

President Office Hours.  Additionally, Board of Trustees minutes and meeting agendas are 

clearly posted on the college web page.  Efforts to formalize standard operating procedures, as 

noted in 2.A, are ongoing.   

 

Sources 

• C2_CCE-Schedule  

• C2_CLR-Schedule-Fall-2024  

• C2_Self Service_MEC103  

• C2_Self Service_NRS  

• C2_Small Business Development Center  

• C2_webpage_Accreditation and Recognition  

• C2_webpage_Areas of Study  

• C2_webpage_Aviation Maintenance  

• C2_webpage_Board  

• C2_webpage_Cabinet  

• C2_webpage_Get Started Early College  

• C2_webpage_Get Started International  

• C2_webpage_Get Started New  

• C2_webpage_Get Started Returning  

• C2_webpage_Get Started Transfer  

• C2_webpage_Get Started Veteran  

• C2_webpage_My RVC  

• C2_webpage_Program Requirements Dental Hygiene  

• C2_webpage_Startlight Theatre  

• C2_webpage_Tuition and Fees  

• C4_InstitutionalEffectiveness_KPI-Transfer-Feb-2023  

• C5_InstitutionalEffectiveness_StateOfTheCollege2022-2023  

https://www.dropbox.com/scl/fi/qwd6gskctb0yb9gt8j2gk/C5_InstitutionalEffectiveness_StateOfTheCollege2022-2023_2047894.pdf?rlkey=92h8nydcjqnslm1aq2ptkqma2&dl=0
https://www.dropbox.com/scl/fi/xhzxvoh94nejutfdbr87c/C2_Small-Business-Development-Center_2049744.pdf?rlkey=yz38t56yoorkno65rlxux00tw&dl=0


2.C - Core Component 2.C 

The governing board of the institution is autonomous to make decisions in the best interest of the 

institution in compliance with board policies and to ensure the institution’s integrity. 

1. The governing board is trained and knowledgeable so that it makes informed decisions 

with respect to the institution’s financial and academic policies and practices; the board 

meets its legal and fiduciary responsibilities. 

2. The governing board’s deliberations reflect priorities to preserve and enhance the 

institution. 

3. The governing board reviews the reasonable and relevant interests of the institution’s 

internal and external constituencies during its decision-making deliberations. 

4. The governing board preserves its independence from undue influence on the part of 

donors, elected officials, ownership interests or other external parties. 

5. The governing board delegates day-to-day management of the institution to the 

institution’s administration and expects the institution’s faculty to oversee academic 

matters. 

Argument 

2.C.1. The governing board is trained and knowledgeable so that it makes informed 

decisions with respect to the institution’s financial and academic policies and practices; the 

board meets its legal and fiduciary responsibilities. 

The Board of Trustees endeavors to operate in a spirit of transparency in accordance with the 

state of Illinois’ Open Meetings Act.  This practice is assisted by posting agendas and minutes on 

the College’s website to allow the public to gain an understanding of the College’s 

business.  Additionally, the website includes a tool to allow the public to make comments on the 

College and its operations.  Meetings include budget and expense information, which is useful in 

demonstrating the College operates in an open and fair manner.  The Board’s webpage includes a 

tool that allows the public to submit comments.   The Board is sensitive to complaints and 

concerns, and they make every attempt to ensure they are following the laws and regulations 

governing a public board.  For example, when a complaint was filed regarding the conduct of a 

closed meeting, the College’s attorney investigated the complaint and determined that the closed 

meeting was conducted properly, as noted under New Business in the Board of Trustees 

Committee of the Whole meeting minutes of June 13, 2023.     

 

The Board’s page of the College website confirms that each board member has completed the 

state-mandated leadership training, and they also participate in a yearly Board Retreat to learn 

more about their responsibilities. The Board of Trustees’ information can be found on the 

College website. 

 

The Board is a member of the Illinois Community Colleges Trustees Association and participates 

in training offered they offer.   

 



2.C.2. The governing board’s deliberations reflect priorities to preserve and enhance the 

institution. 

As previously noted, the Board of Trustees is an elected governing body that holds a 

restructuring meeting each April.  As part of this restructuring, officers of the Board are selected 

and a Board Liaison is appointed to one of three areas: 

• Teaching, Learning & Communication 

• Finance 

• Operations 

The Board conducts its business for the College in monthly public meetings, a Committee of the 

Whole meeting at the beginning of each month with a Regular Meeting a couple of weeks later 

toward the end of the month.  At each of these meetings, the agenda contains a section for 

business in each of these three areas (e.g., Committee of the Whole Meeting Agenda, July 9, 

2024 and Regular Meeting Agenda, July 23, 2024), reflecting the priorities of the Board to 

preserve and enhance the institution.  

2.C.3. The governing board reviews the reasonable and relevant interests of the 

institution’s internal and external constituencies during its decision-making deliberations. 

The RVC Board of Trustees regularly reviews the interests of the College's stakeholders as it 

deliberates and makes decisions.  As noted above, this is demonstrated in the structure of the 

Committee of the Whole and Regular meetings of the Board and provided to the community 

through agenda and minutes that are posted per the Illinois’ Open Meetings Act, including on the 

Board Meeting Information page of the College website.  Decisions made by the Board that 

demonstrate its consideration of internal and external constituencies in recent years include those 

described below.  

 

The Board approved a new Diversity, Equity, and Inclusion policy to guide campus DEI 

practices.   Consequently, the allowed the administration to hire a Vice President of Diversity, 

Equity, and Inclusion, who then was able to hire DEI specialists.   

 

The Board has been responsive to employee needs, such as continuing summer FLEX days, 

granting the return to time off between Christmas and New Year’s Day, approving new campus 

holiday to celebrate Juneteenth, expanding the Bereavement Leave Policy to more widely define 

immediate family and household, and supporting a Work from Home policy. 

 

The Board also make decisions that address the needs of Rock Valley College's service area. For 

example, the Advanced Technology Center (ATC) was created to address the high-tech training 

needs of the industrial sector, a key economic cornerstone of the Rock River Valley.  While the 

decision was made in public, the selection of the Belvidere location for the Advanced 

Technology Center (ATC) caused controversy and caused tension with some Rockford political 

leaders.  

The Board, committed to an expanded downtown presence in Rockford, purchased land that will 

house several career and technical education programs.   

https://www.dropbox.com/scl/fi/mzg19nfc7v6daoo6rwihu/C1_RVCWebsite_Board-of-Trustees_2049731.pdf?rlkey=vy385hxhe4gig02onn5pldocx&dl=0
https://www.dropbox.com/scl/fi/ne012q1scaxh3k5wy1a3s/C2_BoTMeeting_2024-07-09-COTW-Agenda_2049740.pdf?rlkey=q3xvtoerlo6hm13vv18te9jo1&dl=0
https://www.dropbox.com/scl/fi/ne012q1scaxh3k5wy1a3s/C2_BoTMeeting_2024-07-09-COTW-Agenda_2049740.pdf?rlkey=q3xvtoerlo6hm13vv18te9jo1&dl=0
https://www.dropbox.com/scl/fi/qykxg80y6fm500bf33muv/C2_BoTMeeting_2024-07-23-Regular-Agenda_2049739.pdf?rlkey=xff8ak94l3llaf3gdk60gi50d&dl=0


 

2.C.4. The governing board preserves its independence from undue influence on the part of 

donors, elected officials, ownership interests or other external parties. 

The Board of Trustees’ Bylaws include explicit statements with regard to ethical conduct.  The 

Bylaws note, “The Board of Trustees will conduct themselves in accordance with the State 

Officials and Employees Ethics Act (Public Act 93-615, effective November 19, 2003, as 

amended by Public Act 93-617, effective December 9, 2003), which is a comprehensive revision 

of State statutes regulating ethical conduct, political activities and the solicitation and acceptance 

of gifts by State officials and employees.”  Additionally, in 2019, the Board updated the Conflict 

of Interest policy.   This includes a requirement to disclose any interests that could jeopardize 

impartial decisions with regard to business and real estate transactions.  Each Trustee must 

provide a copy of the State of Economic Interest, a document required by Winnebago County, to 

RVC’s Human Resource Office no later than July 1st each year.    

 

2.C.5. The governing board delegates day-to-day management of the institution to the 

institution’s administration and expects the institution’s faculty to oversee academic 

matters. 

As noted in the Board of Trustees Bylaws, “As the governing body of Community College 

District No. 511, the Board of Trustees is responsible for the development and adoption of Board 

policies and for making decisions related thereto. The Board’s authority in this area is final, 

subject to applicable statutory and regulatory limitations. The President is responsible for 

developing appropriate administrative procedures to effectuate Board policies.”  Therefore, the 

Board delegates day-to-day operations to the President and Chief Executive Officer and their 

designees. 

 

The leadership team of the College advises the President and implements policies by developing 

administrative procedures.  The President's leadership team—the Cabinet--includes the 

following: 

• Vice President of Liberal Arts & Adult Education/Chief Academic Officer 

• Vice President of Student Affairs 

• Vice President of Operations/chief Operations Officer 

• Vice President of Finance/Chief Financial Officer 

• Vice President of Institutional Effectiveness & Communications 

• Vice President of Human Resources/Chief Human Resources Officer 

• Vice President of Diversity Equity and Inclusion/Chief Diversity Officer 

• Vice President of Industry Partnerships & Community Engagement 

• Assistants to the President 

Academic matters are guided by procedures created by Academic Affairs and the academic 

divisions in concert with faculty. Procedures related to students are developed by Student Affairs 

with the support of Academic Affairs and the faculty.   

https://www.dropbox.com/scl/fi/angh0twloy7h8263smrcl/C2_BoTPolicies_Trustees-Bylaws_2049741.pdf?rlkey=gxc9pbuliw9ooa88bkrduaojs&dl=0
https://www.dropbox.com/scl/fi/angh0twloy7h8263smrcl/C2_BoTPolicies_Trustees-Bylaws_2049741.pdf?rlkey=gxc9pbuliw9ooa88bkrduaojs&dl=0


Sources 

• C2_BoTMeeting_2024-07-09-COTW-Agenda  

• C2_BoTMeeting_2024-07-23-Regular-Agenda  

• C2_BoTPolicies_Trustees-Bylaws  



2.D - Core Component 2.D 

The institution is committed to academic freedom and freedom of expression in the pursuit of 

truth in teaching and learning. 

Argument 

Academic Freedom is a cardinal principle in American higher education and, as such, it is 

explicitly stated in the 2021-2026 Faculty Collective Bargaining Agreement in Article V, Section 

5.1. Furthermore, Section 5.4 addresses intellectual property, defines institutional materials and 

instructional materials, and differentiates between what is college-owned and faculty-

owned.   Faculty members own “instructional materials” which they create; these materials can 

take many forms, including written work, video or audio media, or artistic creations.  Faculty 

members can sell, lease, assign, or transfer ownership rights to instructional materials, as long as 

they notify the college in advance.  Section 5.4.2.3 of the document goes on to say that an 

Intellectual Property Committee, consisting of both faculty and administrators, can arbitrate 

issues when there are jointly owned materials.   

 

The freedom of expression and the pursuit of truth in learning is also an important part of the 

student experience.  The Student Government Association exists to represent the students, to be 

their voice to the college administration, and they include in their bylaws language that indicates 

that one of their cornerstone purposes is to “advocate for the rights, freedoms, and 

responsibilities of all students….”   

 

Freedom of expression is represented in many ways, including: 

• The First Tuesday lecture series, that showcases faculty expertise and research.  Recent 

topics include “The Politicization of History” (2022), “Calling ‘BS’:  How to Fight the 

Misinformation War” (2022), “Mamas, Don’t Let Your Babies Grow Up to be 

Cowboys:   A History of American Country Music as a Reflection of American Cultural 

Trends” (2023), and “Is an Electric Vehicle a Good Fit for Me?” (2024).  These lectures 

are open to the public and are also livestreamed via Zoom.  Most are then made available 

on RVC’s YouTube Channel for later viewing. 

• A variety of other lectures, such as the David M. Caskey Memorial Lectures, a lecture 

series that features prominent outside speakers on a variety of subjects (e.g., critical race 

theory and illegal immigration) and the Visiting Writer Series.   

• Student organizations regularly exhibit their research or sponsor speakers that promote 

understanding of many topics (e.g. the Honors in Action showcased organized by the 

Omicron Eta Chapter of Phi Theta Kappa and the international Showcase organized by 

the Multi-Cultural Club). 

• Various art shows, concerts, and film screening, including films created by students in 

our mass communications program 

• The student newspaper, The Valley Forge, allows for a variety of news stories and 

viewpoints in editorials; and Voices, a creative writing publication, that showcases prose, 

poetry, and sometimes art from members of the RVC community.   

https://www.dropbox.com/scl/fi/d2rbytumw12zmf4xg1k7m/C3_AcademicAffairs_Faculty-CBA-FullyExecuted_2047785.pdf?rlkey=vx4yq0quq3x6kwvp8h3bbm9lm&dl=0
https://www.dropbox.com/scl/fi/d2rbytumw12zmf4xg1k7m/C3_AcademicAffairs_Faculty-CBA-FullyExecuted_2047785.pdf?rlkey=vx4yq0quq3x6kwvp8h3bbm9lm&dl=0
https://www.dropbox.com/scl/fi/d2rbytumw12zmf4xg1k7m/C3_AcademicAffairs_Faculty-CBA-FullyExecuted_2047785.pdf?rlkey=vx4yq0quq3x6kwvp8h3bbm9lm&dl=0
https://www.dropbox.com/scl/fi/d2rbytumw12zmf4xg1k7m/C3_AcademicAffairs_Faculty-CBA-FullyExecuted_2047785.pdf?rlkey=vx4yq0quq3x6kwvp8h3bbm9lm&dl=0
https://www.dropbox.com/scl/fi/ep1bs9kbdoyleaquv8egd/C2_RVCWebsite_Student-Government-Association_2049729.pdf?rlkey=ynwicft93zgtkjje0236n8uet&dl=0


Sources 

• C2_RVCWebsite_Student Government Association  

• C3_AcademicAffairs_Faculty-CBA-FullyExecuted  

• C3_AcademicAffairs_Faculty-CBA-FullyExecuted (page number 14)  



2.E - Core Component 2.E 

The institution’s policies and procedures call for responsible acquisition, discovery and 

application of knowledge by its faculty, staff and students. 

1. Institutions supporting basic and applied research maintain professional standards and 

provide oversight ensuring regulatory compliance, ethical behavior and fiscal 

accountability. 

2. The institution provides effective support services to ensure the integrity of research and 

scholarly practice conducted by its faculty, staff and students. 

3. The institution provides students guidance in the ethics of research and use of 

information resources. 

4. The institution enforces policies on academic honesty and integrity. 

Argument 

2.E.1. Institutions supporting basic and applied research maintain professional standards 

and provide oversight ensuring regulatory compliance, ethical behavior and fiscal 

accountability. 

Board of Trustees Policy 2.30.010 Conducting Institutional Research outlines that expectation, 

"...that research conducted at, for, or through the College properly protects the rights of research 

participants and safeguards the College."   Institutional Research and Effectiveness provides 

oversight for this policy at RVC.   

The College established an Institutional Review Board (IRB) to develop and ensure 

implementation of procedures for the review of research, especially that involving the use of 

human subjects.  The IRB consists of the Vice President of Institutional Research; the Vice 

President of Student Affairs; faculty members from both science and non-science disciplines; 

and a community member unaffiliated with the College.  Rock Valley College’s IRB procedures 

and resources are found on the Institutional Research and Effectiveness page of the College 

website.  The IRB resources include clear guidelines for research involving the use of human 

subjects, a checklist for review of research requests, a research request form, and an informed 

consent template.  

2.E.2. The institution provides effective support services to ensure the integrity of research 

and scholarly practice conducted by its faculty, staff and students. 

As noted above, the College has established an IRB to oversee and support research efforts.  The 

tools provided on the webpage can be used to support the research process.   Additionally, 

Institutional Research and Effectiveness staff support faculty, staff, and students with research 

from the conception and design stage through the stages of implementation.  They can also 

provide assistance with data collection and provide Data Request link on the Institutional 

Research and Effectiveness page that allows individuals to request College data. 

https://www.dropbox.com/scl/fi/l1dhk1tgyrwtj2eu3xgqu/C2_RVCWebsite_Institutional-Research-Effectiveness_2049722.pdf?rlkey=wmbq7bqmjn1i2qn0g7r8m5nua&dl=0
https://www.dropbox.com/scl/fi/l1dhk1tgyrwtj2eu3xgqu/C2_RVCWebsite_Institutional-Research-Effectiveness_2049722.pdf?rlkey=wmbq7bqmjn1i2qn0g7r8m5nua&dl=0
https://www.dropbox.com/scl/fi/l1dhk1tgyrwtj2eu3xgqu/C2_RVCWebsite_Institutional-Research-Effectiveness_2049722.pdf?rlkey=wmbq7bqmjn1i2qn0g7r8m5nua&dl=0
https://www.dropbox.com/scl/fi/l1dhk1tgyrwtj2eu3xgqu/C2_RVCWebsite_Institutional-Research-Effectiveness_2049722.pdf?rlkey=wmbq7bqmjn1i2qn0g7r8m5nua&dl=0


2.E.3. The institution provides students guidance in the ethics of research and use of 

information resources. 

Rock Valley College provides students with guidance on the ethics of research and use of 

information and use of information in a variety of ways.  English Composition instructors 

provide comprehensive training to students in their classes, and they have created resources 

regarding academic honesty that have been shared across campus, including with instructors of 

the STU100, many of whom elect to use it as part of their academic success module.   Instructors 

in the sciences and social sciences also provide guidance in ethical research.  Furthermore, the 

library staff regularly offer training and provide research guides, and the First Year Experience 

Office and the Writing Center have offered success workshops about academic integrity and 

avoiding plagiarism.   

2.E.4. The institution enforces policies on academic honesty and integrity. 

Academic honesty and integrity are fundamental values in higher education, and, as a result, 

Rock Valley College treats those issues accordingly.  Expectations are laid out clearly in the 

College Catalog (p. 45) and the Student Handbook (pp. 49-50).  All instructor course syllabi also 

must include the academic honesty statement. 

 

Students who commit any of the forms of academic dishonesty are subject to the penalties and 

sanctions agreed upon by the faculty and administration.  Detailed procedures are outlined in the 

Student Handbook.   Additionally, faculty report the incident and the penalty assessed to the 

Dean of Students Office, which uses a student complaint management system called 

Maxient.  When this process happens, the Dean of Students Office can monitor the number of 

incidents across campus and for individual students.  If a student is a repeat offender, the Dean of 

Students meets with the student to discuss the severity of the offense.   

 

However, not all faculty members are documenting all academic dishonesty issues as some deal 

with the situation informally and others may consider the infraction minor. As such, some 

incidents are not getting reported to the Dean of Students Office in Maxient.   The inconsistency 

will be addressed through information and professional development opportunities for all full- 

and part-time faculty so that the College can have a better understanding of the overall level of 

academic misconduct, as well as the types of issues that could be more formally address through 

information and learning opportunities for all students. . 

 

Additionally, the pandemic increased the number of online classes, which has created a general 

sense that academic honesty may be more of a problem, especially in that learning environment. 

An ad hoc committee consisting of the Executive Director of Instructional Design, Teaching, and 

Innovation, the Dean of Students, and faculty who teach online courses has begun crafting an 

academic integrity policy specific to online classes.  Additionally, the College purchased 

Honorlock for remote test proctoring needs. Students sign into their course through the College’s 

learning management system using their unique username and password. While taking a 

proctored exam, Honorlock records a student’s screen and webcam via Chrome. Students are 

required to verify their identity by taking a photo of themselves and showing their student 

ID.  Once the proctored exam has ended, Honorlock’s access to the student’s screen and webcam 

https://www.dropbox.com/scl/fi/5byugy1a3ksuybjo028ha/C2_Library_LibGuides-at-Rock-Valley-College_2049721.pdf?rlkey=ggacop2rvdu9rno296gy8l8px&dl=0
https://www.dropbox.com/scl/fi/3dbtwmdyggitycykti7pv/C2_RVCWebsite_First-Year-Experience_2049720.pdf?rlkey=cym6z5i45gzuxgj2hnwtjzfbg&dl=0
https://www.dropbox.com/scl/fi/3dbtwmdyggitycykti7pv/C2_RVCWebsite_First-Year-Experience_2049720.pdf?rlkey=cym6z5i45gzuxgj2hnwtjzfbg&dl=0
https://rockvalleycollege.smartcatalogiq.com/
https://www.rockvalleycollege.edu/_resources/files/RVC-Student-Handbook.pdf


ends. A special space and computer have also been made available in the College’s library to 

accommodate students who do not want to grant access to their own computer or do not have the 

technology or home space to support using Honorlock.   Faculty have been offered training on 

Honorlock at professional development day in both the fall and spring semesters.   

 

Sources 

• C2_Library_LibGuides at Rock Valley College  

• C2_RVCWebsite_First Year Experience  

• C2_RVCWebsite_Institutional Research Effectiveness  

• C2_RVCWebsite_Institutional Research Effectiveness_DataRequest  



2.S - Criterion 2 - Summary 

The institution acts with integrity; its conduct is ethical and responsible. 

Summary 

Through the evidence provided, RVC has demonstrated that it is an institution that acts with 

integrity and that its conduct is ethical and responsible. The statements below summarize the 

College's strengths, challenges, and actions as a result of its comprehensive review of Criterion 

2. 

Strengths 

1. Rock Valley College does a good job of promoting academic integrity. While there is 

work to be done, the college has responded admirably to the large increase in online 

classes and challenges posed by artificial intelligence by purchasing software to help 

protect academic integrity. 

2. The College continues to provide strong oversight to guarantee ethical conduct of 

research via our Institutional Research Office. 

3. The College has demonstrated a commitment to greater transparency by supporting an 

overhaul of both the college’s webpage and the intranet used by employees. 

Challenges 

1. While the college has worked to make various policies and procedures more transparent, 

it is sometimes difficult to find the information and it can be challenging to tell which 

policy is the most current. 

2. While tuition and fees are listed on the website, it can be difficult to determine the actual 

cost of a class because fees can vary. 

3. While leadership is working on improvements to communication and transparency in 

decision making, there is still work to do. 

Actions as a result of this comprehensive review 

• Work to standardize procedures and find a way to centralize them in the Intranet. This is 

in progress. 

• Develop a cost calculator that will allow students and others to determine the exact cost 

of a class before registering for it. 

Sources 

There are no sources.  

  





  



3 - Teaching and Learning: Quality, Resources and 
Support 

The institution provides quality education, wherever and however its offerings are delivered. 

 

3.A - Core Component 3.A 

The rigor of the institution’s academic offerings is appropriate to higher education. 

1. Courses and programs are current and require levels of student performance appropriate 

to the credential awarded. 

2. The institution articulates and differentiates learning goals for its undergraduate, 

graduate, post-baccalaureate, post-graduate and certificate programs. 

3. The institution’s program quality and learning goals are consistent across all modes of 

delivery and all locations (on the main campus, at additional locations, by distance 

delivery, as dual credit, through contractual or consortial arrangements, or any other 

modality). 

Argument 

3.A.1. Courses and programs are current and require levels of student performance 

appropriate to the credential awarded. 

The second goal of the College's Academic plan is to develop programs and pathways that 

respond to community needs. The College serves this goal through the scope and currency of 

both its general education programming as well as its Career and Technical Education (CTE). 

Scope 

The College offers over 27 degree programs and over 51 course disciplines that can lead to 

transfer degrees and/or certificate and apprenticeship programs that provide specialized 

training.  The curriculum development and revision process is ongoing at RVC and is managed 

within Academic Affairs with decision-making conducted through the faculty-led Curriculum 

Committee.  Changes to the scope of courses and programs since the last comprehensive review 

include the following:  

To better support community needs, the College launched in the Fall of 2022 a fully online 

Associate of Arts (AA). The online AA is a two-year accelerated sequence of courses which 

allows students maximum flexibility while maintaining the academic integrity of the program 

and leading to transfer opportunities. This degree is designed so that courses last between 4 and 8 

weeks with students enrolled in two courses at a time. 

https://www.dropbox.com/scl/fi/c6rb1i7xj1apapao94f2t/C3_RVCWebsite_Online-Learning_2047575.pdf?rlkey=mg6brotn6z13qqieagexi6sw8&dl=0
https://www.dropbox.com/scl/fi/c6rb1i7xj1apapao94f2t/C3_RVCWebsite_Online-Learning_2047575.pdf?rlkey=mg6brotn6z13qqieagexi6sw8&dl=0


Additionally, the new General Education Core Curriculum (GECC) Credential was launched in 

Fall of 2022.  Aligned to the Associate of Arts, the GECC is a 37 credit hour transfer credential 

intended for students interested in completing a distribution of courses designed to satisfy the 

first two years of a baccalaureate degree at most four-year colleges or universities.  

The College has also added certificates such as those in mechatronics, supply chain management, 

medical assistant, multimedia journalism, and cyber security, as well as courses in electric 

vehicle repair, to broaden offerings in response to community needs.   

Currency 

RVC course and program/discipline offerings remain current through regular program review, 

consistent with Illinois Community College Board (ICCB) guidelines, and curricular assessment. 

These continuous improvement processes are discussed in greater detail in Criterion 4. 

Courses within transfer degree programs are aligned, as appropriate, through the Illinois 

Articulation Initiative (IAI), which is a statewide transfer agreement. Faculty panels, which have 

expertise in the major field of study review and approve these courses, establishing an 

appropriate level of performance for students.  

Courses within CTE degree and certificate programs are responsive to changes in both industry 

standards and industry need.  The College utilizes advisory committees and program 

accreditation to consider industry changes.  Each RVC CTE program has an advisory committee 

which consists of faculty and community members in related industries and educational 

institutions with a common purpose (e.g., high school counselors or other higher education 

faculty and staff). For example, in addition to department faculty, the advisory board for Nursing 

regularly includes members from the following:  K-12 educational systems (e.g., Rockford 

Public School District 205 Health Science Academy), employers (e.g., Mercy Health Hospital, 

Swedish American Hospital, OSF Hospital), Higher Education (e.g., Indiana Wesleyan 

University (IWU), Northern Illinois University (NIU), Olivet-Nazarene University (ONU), St. 

Anthony College of Nursing (SACN), University of IL-Chicago (UIC)), students (e.g., one 

current student from each semester); three graduates of the College's program and other RVC 

Employees (e.g., Early College representative, Division Advisor, and Perkins Team 

representative).  

RVC also changes its programming in response to changing industry standards.  For example, 

Respiratory Care has recently revised the scope and sequence of its curriculum based on 

feedback from the American Association for Respiratory Care.  Similarly, the Early Childhood 

Education program has undergone changes in scope and sequence due to changes in 

requirements by the State of Illinois.  The program is now seeking accreditation through the 

National Association for the Education of Young Children (NAEYC) which has guided 

additional efforts to ensure that the program is current with industry standards. 

Appropriate Levels of Performance 

https://www.dropbox.com/scl/fi/ha8yw9pax8nmcj4mgc6xt/C3_RVCWebsite_General-Education-Core-Curriculum_2047579.pdf?rlkey=vx6vodkpx96t1zdk6fsyqsbwd&dl=0
https://www.dropbox.com/scl/fi/a8rsizk2qoygzxdx1jqhm/C3_-RVCWebsite_Mechatronics_2047646.pdf?rlkey=xfqo0ruhq1edzt93993hbwby2&dl=0
https://www.dropbox.com/scl/fi/a8rsizk2qoygzxdx1jqhm/C3_-RVCWebsite_Mechatronics_2047646.pdf?rlkey=xfqo0ruhq1edzt93993hbwby2&dl=0
https://www.dropbox.com/scl/fi/f8xzfrvidvkh2iaq8uenh/C3_RVCWebsite_Medical-Assistant_2047650.pdf?rlkey=mh1tt2dx744joeo88vz2d5tg1&dl=0
https://www.dropbox.com/scl/fi/crka6rhkj5vf4ckcy3h1b/C3_RVC-Website_Mass-Communication-MMJ_2047648.pdf?rlkey=yaadaq1mjuf0k31i0lehrjmey&dl=0
https://www.dropbox.com/scl/fi/ipl329y083cjqtrufgn02/C3_RVC-Website_-Cybersecurity-Specialist_2047651.pdf?rlkey=jypan344f9kttpe0elqr1dmsg&dl=0
https://www.dropbox.com/scl/fi/7bk7inw53gvhifhqxml2f/C3_RVCWebsite_Automotive-Service-Technology-ElecVehicle_2047649.pdf?rlkey=h51drnck3cg077a9ph7tjbe2e&dl=0
https://www.dropbox.com/scl/fi/7bk7inw53gvhifhqxml2f/C3_RVCWebsite_Automotive-Service-Technology-ElecVehicle_2047649.pdf?rlkey=h51drnck3cg077a9ph7tjbe2e&dl=0
https://www.dropbox.com/scl/fi/iokgscp729d148x24cz9p/C3_ICCB_ProgramReviewManual_FY2022-2026_2047576.pdf?rlkey=6moxj8x3yzt8givkk9iarlxwe&dl=0
https://www.dropbox.com/scl/fi/mit7jbm6v4ua4qsz5mapx/C3_IAI_2047577.pdf?rlkey=y2exwoikp3th17xkg9kddf1du&dl=0
https://www.dropbox.com/scl/fi/mit7jbm6v4ua4qsz5mapx/C3_IAI_2047577.pdf?rlkey=y2exwoikp3th17xkg9kddf1du&dl=0
https://www.dropbox.com/scl/fi/pvfl8q3w4yztibtzvnc30/C3_InstitutionalEffectiveness_Respiratory-Care-Current-Updates_2047757.pdf?rlkey=repmcvwkr51jsqvx8x8agewlo&dl=0


The College graduation requirements for degrees and certificates are posted on the website and 

in the College Catalog.  Students pursuing a degree or certificate must fulfill all requirements.  In 

the College's transfer degree programs, the Associate of Arts and Associate in Science both 

require at least 64 credit hours, while the Associate in Engineering Science requires a minimum 

of 65 credit hours and the General Education Core Curriculum certificate requires at least 37 

credit hours.   The Associates in Applied Science Degrees require a minimum of 64 credit 

hours.  CTE certificate credit hour requirements vary, but many are at least 16 credits so that 

students can use Federal Financial Aid.  Planning guides for each degree and certificate are 

available to students through Academic Advising. 

Additionally, industry standard exams identify appropriate levels of performance for many of the 

College’s CTE programs.  Automotive Service Technology, Aviation Maintenance Technology, 

Dental Hygiene, Certified Nursing Assistant, Nursing, Phlebotomy Technician, and Respiratory 

Care are examples of programs connected to industry exams. 

3.A.2. The institution articulates and differentiates learning goals for its undergraduate, 

graduate, post-baccalaureate, post-graduate and certificate programs. 

RVC is an institution that articulates institutional student learning outcomes (ISLO) that provide 

the framework for all curricular and co-curricular student learning. Furthermore, each Career and 

Technical Education (CTE) program and Liberal Arts and Science (LAS) discipline has student 

learning objectives and course-level student learning objectives for each of their 

courses.  Alignment between these three levels of outcomes is being mapped and transferred to 

Planning & Self-Study, which the College uses to document continuous improvement processes 

including assessment for student learning.  They are also published on Master Course Syllabi and 

Instructor Syllabi; new templates for the Master Course Syllabus and Instructor Syllabus were 

implemented in the 2023-2024 academic year to support this process.  

Institutional Outcomes 

As a part of this comprehensive review, it was determined that the ISLO should be formally 

reviewed to determine if they continued to reflect the College's priorities in defining student 

learning outcomes for all students pursuing educational opportunities at RVC. To this end, 

during the 2022-2023 academic year, the ISLO of Analytic Reasoning, Communication, Global 

Awareness and Responsibility, and Personal Responsibility were reviewed in a series of virtual 

roundtable discussions. Employees from around the college (e.g., faculty, administration, 

professional staff, and senior leadership) were invited to participate, and those attending 

ultimately decided to revise the ISLO.    

 

Through additional virtual roundtable discussions, participants decided upon and recommended 

three new ISLO that were shared out to the College, ultimately adopted, and implemented in the 

Fall of 2023. The new ISLO are Communication, Flexible Thinking, and Cultural 

Competency.   These three ISLO are further operationalized through AAC&U VALUE Rubrics 

as illustrated in the table below.  The rubrics inform curriculum mapping to the ISLO, which in 

turn will be used to inform ISLO assessment (See Section 4.B of this document for further 

information of this process).   

  

https://rockvalleycollege.smartcatalogiq.com/
https://www.dropbox.com/scl/fi/1j8qhvw9tibgvv6t7p0ja/C3_StudentAffairs_Academic-Advising-PlanningGuides_2047750.pdf?rlkey=bqrwo0yu3m59dcw2b6u25oa22&dl=0
https://www.dropbox.com/scl/fi/5zjc9wgcb31xu8qr9014f/C3_AcademicAffairs_Master-Course-Syllabus-2024_2047583.pdf?rlkey=4dl2aucyrhnl3q3csjtigux41&dl=0
https://www.dropbox.com/scl/fi/o45phautkq6wh700cnzj8/C3_AcademicAffairs_Instructor-Course-Syllabus-Template-Final-2023-_2047586.pdf?rlkey=bq01td0loy88c9midqslcwvud&dl=0
https://www.dropbox.com/scl/fi/v60q4k4guk79x8kqgpaht/C3_InstitutionalEffectiveness_ISLO-Roundtables-Miro_2047589.pdf?rlkey=77hhaq612i9a6xr5sxqdg25mu&dl=0
https://www.dropbox.com/scl/fi/v60q4k4guk79x8kqgpaht/C3_InstitutionalEffectiveness_ISLO-Roundtables-Miro_2047589.pdf?rlkey=77hhaq612i9a6xr5sxqdg25mu&dl=0


Communication Flexible Thinking Cultural Competency 

Students will exchange 

ideas effectively in 

different settings and 

modalities.  

Students will expand their 

mindset by using 

experience, reason, 

problem solving, 

ingenuity, and research 

and data. 

Students will develop an awareness of 

their own cultural values and how they 

differ from the cultural beliefs and 

values of others in a variety of contexts 

both local and global. 

At RVC, Communication 

includes:  

1.1 Written 

Communication 

1.2 Oral Communication 

1.3 Information Literacy 

1.4 Quantitative Literacy 

1.5 Teamwork 

At RVC, Flexible 

Thinking includes: 

2.1 Critical Thinking 

2.2 Creative Thinking 

2.3 Ethical Reasoning 

2.4 Inquiry and Analysis 

2.5 Problem Solving 

2.6 Integrative and 

Applied Learning 

At RVC, Cultural Competency 

includes:  

3.1 Global Learning 

3.2 Intercultural Knowledge and 

     Competence 

3.3 Civic Engagement 

Program/Discipline Objectives 
Each CTE program and LAS discipline has faculty-developed learning objectives that map to the 

subcomponents of the ISLO. Mapping to the newly adopted ISLOs occurred during the 2023-

2024 academic year. Each of the courses within the program/discipline align to the 

program/discipline objectives.  All objectives are expected to meet criteria as outlined by a 

checklist created and maintained by the assessment committees. These criteria are (1) student-

centered (clear to/focused on students), (2) measurable/observable (action-oriented), and (3) 

simple (measure one element at a time). For example, Philosophy's outcomes are aligned to the 

new ISLO in the table below. 

 

Philosophy Discipline Outcomes ISLO Alignment 

PO1: Students will analyze components of different 

philosophical frameworks 

1.3 Information Literacy 

2.1 Critical Thinking 

PO2: Students will evaluate differences between 

philosophical frameworks. 

1.3 Information Literacy 

2.1 Critical Thinking 

2.4 Inquiry and Analysis 

2.5 Problem Solving 

https://www.dropbox.com/scl/fi/ieren34kqesayc78ks9pe/C3_InstitutionalEffectiveness_LearningObjectivesChecklist_0723_2047574.pdf?rlkey=onoo5j1qz6mp72f7lovjtz6hk&dl=0


2.6 Integrative and Applied 

Learning 

PO3: Students will create well-reasoned, fact-based 

arguments. 

1.1 Written Communication 

1.3 Information Literacy 

2.1 Critical Thinking 

2.2 Creative Thinking 

2.4 Inquiry and Analysis 

2.5 Problem Solving 

2.6 Integrative and Applied 

Learning 

 

Programs which offer a degree and/or certificates have program-level objectives for the degree 

and for each certificate.  In many programs, the degree and certificate objectives overlap to 

ensure that certificates can be stackable. Additionally, each program and discipline have 

developed a spreadsheet that is used to map their curriculum and inform their multi-year 

assessment plan. The curriculum mapping in this spreadsheet shows the alignment while also 

distinguishing the knowledge and skill level (Introduce (I), Reinforce (R), or Mastery (M)) 

expected to be developed for each program/discipline objective. Examples of these documents 

for Respiratory Care and Mathematics are provided below.    

Respiratory 

Care 

Curriculum 

Map 

Outcome 1: 

Students 

will apply 

multiple 

diagnostic 

methods to 

assess 

patients. 

Outcome 2: 

Students will 

communicate 

effectively with 

patients and 

other health care 

providers. 

Outcome 3: 

Students will 

integrate 

didactic and 

clinical 

knowledge to 

treat 

patients.  

Outcome 4: Students 

will collaborate with 

patients and other 

health care 

professionals to 

formulate a 

comprehensive, 

patient-centered 

respiratory care 

plan.  

Outcome 5: 

Students 

will modify 

patient 

treatment.  

Course(s)      

RSP-111 I I    

RSP-112 I i  i  

RSP-113 I  i   

RSP-114 R R R R R 



RSP-121 I I I I I 

RSP-122 I R R R I 

RSP-123   R  R 

RSP-131 I I    

RSP-132 R R I I I 

RSP-221   R R R 

RSP-222   R R  

RSP-223 I R R R R 

RSP-224 R     

RSP-225 M M M M M  

RSP-231 R R R R R 

RSP-232 M M M M M  

RSP-240 M M M M M  

 

Mathematics 

Curriculum 

Map 

Mathematics 

Outcome 1: 

Students will be 

able to perform 

skills and 

procedures 

accurately using 

correct notation.  

Mathematics 

Outcome 2: 

Students will be 

able to solve 

application 

problems in other 

disciplines using 

mathematical 

reasoning or 

procedures. 

Mathematics 

Outcome 4: 

Students will be 

able to use 

appropriate forms of 

technology to 

enhance 

mathematical 

understanding or to 

solve problems.  

Mathematics 

Outcome 3: 

Students will be 

able to 

communicate 

mathematical 

thinking coherently 

using appropriate 

language and 

vocabulary.  

Course(s)     



MTH 115 I  R  

MTH 120 I  R  

MTH 125 R  M  

MTH 132 M  I  

MTH 135  I  R 

MTH 235  R  M 

MTH 236  M  I 

MTH 211 R  M  

MTH 216  I  R 

MTH 217  R  M 

MTH 220 M  I  

MTH 240  M  I 

Course Objectives 
Every course has learning objectives that must align to at least one of the program/discipline 

objectives and at least one ISLO.  Course-level objectives must also adhere to the same criteria 

standards of student-centeredness, measurability, and simplicity.  The table below provides the 

alignment of PHL 150: Introduction to Philosophy's course objectives to the Philosophy 

Discipline Outcomes and ISLO.  This information is now required to be included on each Master 

Course Syllabus and Instructor Syllabus.  

 

Course Outcome Alignment to ISLO 
Alignment 

to PO 

CO1: Students will recognize a variety of 

theories in response to fundamental 

philosophical questions 

  

https://www.dropbox.com/scl/fi/5zjc9wgcb31xu8qr9014f/C3_AcademicAffairs_Master-Course-Syllabus-2024_2047583.pdf?rlkey=4dl2aucyrhnl3q3csjtigux41&dl=0
https://www.dropbox.com/scl/fi/5zjc9wgcb31xu8qr9014f/C3_AcademicAffairs_Master-Course-Syllabus-2024_2047583.pdf?rlkey=4dl2aucyrhnl3q3csjtigux41&dl=0
https://www.dropbox.com/scl/fi/o45phautkq6wh700cnzj8/C3_AcademicAffairs_Instructor-Course-Syllabus-Template-Final-2023-_2047586.pdf?rlkey=bq01td0loy88c9midqslcwvud&dl=0


1.3 Information Literacy 

2.1 Critical Thinking 

PO1: Students will analyze 

components of different 

philosophical frameworks 

 

CO2: Students will recognize philosophical arguments. 

1.3 Information Literacy 

2.1 Critical Thinking 

PO1: Students will analyze components of different philosophical frameworks 

CO3: Students will apply analytical skills in order to evaluate philosophical arguments. 

1.3 Information Literacy 

2.1 Critical Thinking 

2.4 Inquiry and Analysis 

2.5 Problem Solving 

2.6 Integrative and Applied Learning 

PO1: Students will analyze components of different philosophical frameworks 

 

PO2: Students will evaluate differences between philosophical frameworks. 

CO4: Students will create quality arguments of their own as a response to selected philosophical 

questions 

1.1 Written Communication 

1.3 Information Literacy 

2.1 Critical Thinking 

2.2 Creative Thinking 

2.4 Inquiry and Analysis 

2.5 Problem Solving 

2.6 Integrative and Applied Learning 

PO3: Students will create well-reasoned, fact-based arguments. 

 

 

3.A.3. The institution’s program quality and learning goals are consistent across all modes 

of delivery and all locations (on the main campus, at additional locations, by distance 

delivery, as dual credit, through contractual or consortial arrangements, or any other 

modality). 

RVC ensures that its program quality and learning goals are consistent across all modes of 

delivery and locations through its curriculum processes that are operationalized on a day-to-day 

basis through Master Course Syllabi and expectations for their use and implementation as guided 

by the Instructor Course Syllabus template.  

The College offers courses in the following modalities: face-to-face, hybrid, and online.  Face-to-

face courses are taught at the following RVC locations: Main Campus, Advanced Technology 

Center (ATC), Aviation Career Education Center (ACEC), Samuelson Career Education Center 

(SCEC), and RVC-Downtown (RVCD).   Additionally, RVC offers Early College options with 

local school districts in its service region. Details about dual credit are provided in 4.A.4. 

To ensure consistency, RVC requires the use Master Course Syllabi for each course offered 

regardless of where or how the course is delivered. Included in these syllabi are the course 

https://www.dropbox.com/scl/fi/5zjc9wgcb31xu8qr9014f/C3_AcademicAffairs_Master-Course-Syllabus-2024_2047583.pdf?rlkey=4dl2aucyrhnl3q3csjtigux41&dl=0
https://www.dropbox.com/scl/fi/o45phautkq6wh700cnzj8/C3_AcademicAffairs_Instructor-Course-Syllabus-Template-Final-2023-_2047586.pdf?rlkey=bq01td0loy88c9midqslcwvud&dl=0
https://www.dropbox.com/scl/fi/kgv9u84suxsie6nyoc5gk/C3_EarlyCollege_2024-08-07-DC-at-HS-Instructor-Approval-Process_2047784.pdf?rlkey=f618jle9iu6e2cc4pv5zx9ggp&dl=0


number, course title, course description, number of credit hours, course objectives, and course 

topic outline. Additionally, RVC requires course instructors to use the Instructor Syllabus 

template. Instructors are provided these documents for the courses they are assigned to 

teach.  Copies of instructor syllabi for all faculty, adjuncts and dual-credit instructors are 

required to be submitted to the appropriate division office at the beginning of each 

semester.  Instructor Course Syllabi are reviewed for consistency with the Master Course Syllabi 

and the guidelines of the Instructor Course Syllabus template. 

Instructors are not allowed to change the Master Course Syllabus on their own, but they are 

encouraged to propose, and develop as appropriate, changes needed to their Academic Chair, 

Dean, and ultimately the Curriculum Committee. All course-level changes must go through this 

faculty-governed committee. The Curriculum Committee uses Watermark's Curriculum 

Management to support its efforts. This committee affirms and approves new courses, course 

revisions, course withdrawal, new programs, program revisions, and program withdrawal. 

To further ensure and maintain quality across the various modalities, RVC provides a course 

template in Canvas, the College's LMS.  This course template is based on Quality Matters 

Certification standards and principles of Universal Design for Learning. While not currently a 

requirement, by providing this template and encouraging faculty, adjuncts, and appropriate dual-

credit instructors to use it, the College can promote consistency in the content, structure, and 

organization of course materials. Such consistency facilitates student learning.  RVC is 

committed to expanding the use of Quality Matters as a model of course development and has 

recently moved from an internal review process to submitting courses to Quality Matters for 

formal review and consideration for certification.  This has led to two courses receiving Quality 

Matters Certification – ECE 100: Introduction to Early Childhood Education and ECE 202: 

Family Community Relationships – and a third course – SPN 102: Continuation of Beginning 

Spanish – currently under review for certification. Additional courses are going through this 

process with the intent to expand courses within and across programs that obtain and maintain 

this designation of quality. 

 

Sources 

• C3_ RVCWebsite_Mechatronics  

• C3_AcademicAffairs_Curriculum Strategy Dashboard  

• C3_AcademicAffairs_Curriculum Strategy-ChangeCourseForm  

• C3_AcademicAffairs_Curriculum Strategy-ChangeProgramForm  

• C3_AcademicAffairs_Curriculum Strategy-DeleteCourseForm  

• C3_AcademicAffairs_Curriculum Strategy-DeleteProgramForm  

• C3_AcademicAffairs_Curriculum Strategy-NewCourseForm  

• C3_AcademicAffairs_Curriculum Strategy-NewProgramForm  

• C3_AcademicAffairs_Instructor Course Syllabus Template Final (2023)  

• C3_AcademicAffairs_Master Course Syllabus-2024  

• C3_AcademicAffairs_QM Course Reviews Status  

https://www.dropbox.com/scl/fi/vkcpy9hq84oicry32uz06/C3_AcademicAffairs_Curriculum-Strategy-Dashboard_2047584.pdf?rlkey=m9caki3dex1xr5vqvk24mf4gf&dl=0
https://www.dropbox.com/scl/fi/vkcpy9hq84oicry32uz06/C3_AcademicAffairs_Curriculum-Strategy-Dashboard_2047584.pdf?rlkey=m9caki3dex1xr5vqvk24mf4gf&dl=0
https://www.dropbox.com/scl/fi/5sqdc98k68ciqef1dmcb7/C3_AcademicAffairs_Curriculum-Strategy-NewCourseForm_2047585.pdf?rlkey=1d4lf3ujx6sw031fx6resn24d&dl=0
https://www.dropbox.com/scl/fi/dcodyk9h6stdgwfvdt9wc/C3_AcademicAffairs_Curriculum-Strategy-ChangeCourseForm_2047587.pdf?rlkey=7sjpkzjapcvrkgcp3txzkfxx4&dl=0
https://www.dropbox.com/scl/fi/dcodyk9h6stdgwfvdt9wc/C3_AcademicAffairs_Curriculum-Strategy-ChangeCourseForm_2047587.pdf?rlkey=7sjpkzjapcvrkgcp3txzkfxx4&dl=0
https://www.dropbox.com/scl/fi/uszgj1as4f8uj6jkwnvgo/C3_AcademicAffairs_Curriculum-Strategy-DeleteCourseForm_2047582.pdf?rlkey=wz4a2q2z0z6u39vyh66qny9hl&dl=0
https://www.dropbox.com/scl/fi/oj781qd00asin4x2stt2h/C3_AcademicAffairs_Curriculum-Strategy-NewProgramForm_2047580.pdf?rlkey=we24p3dok4rklqpsh8dvpm6t9&dl=0
https://www.dropbox.com/scl/fi/t2h5ngrb0y44xik3hhc8n/C3_AcademicAffairs_Curriculum-Strategy-ChangeProgramForm_2047578.pdf?rlkey=72adigss51zj781lfugsertpn&dl=0
https://www.dropbox.com/scl/fi/6vhezbr1vaht5rh2czucl/C3_AcademicAffairs_Curriculum-Strategy-DeleteProgramForm_2047581.pdf?rlkey=9qp9t012pcoz1xlaakin2mdy6&dl=0
https://www.dropbox.com/scl/fi/iz5uedcp9w57g7ous35l9/C3_AcademicAffairs_QM-Course-Reviews-Status_2047753.pdf?rlkey=0nnp51u0cag1174bhsvtguxtr&dl=0
https://www.dropbox.com/scl/fi/iz5uedcp9w57g7ous35l9/C3_AcademicAffairs_QM-Course-Reviews-Status_2047753.pdf?rlkey=0nnp51u0cag1174bhsvtguxtr&dl=0


• C3_IAI  

• C3_ICCB_ProgramReviewManual_FY2022-2026  

• C3_InstitutionalEffectiveness_ISLO Roundtables Miro  

• C3_InstitutionalEffectiveness_LearningObjectivesChecklist_0723  

• C3_InstitutionalEffectiveness_Respiratory Care Current Updates  

• C3_RVC Website_ Cybersecurity Specialist  

• C3_RVC Website_Early College  

• C3_RVC Website_Mass Communication-MMJ  

• C3_RVC Website_Supply Chain Management  

• C3_RVCWebsite_Automotive Service Technology-ElecVehicle  

• C3_RVCWebsite_General Education Core Curriculum  

• C3_RVCWebsite_Medical Assistant  

• C3_RVCWebsite_Online Learning  

• C3_StudentAffairs_Academic Advising-PlanningGuides  



3.B - Core Component 3.B 

The institution offers programs that engage students in collecting, analyzing and communicating 

information; in mastering modes of intellectual inquiry or creative work; and in developing skills 

adaptable to changing environments. 

1. The general education program is appropriate to the mission, educational offerings and 

degree levels of the institution. The institution articulates the purposes, content and 

intended learning outcomes of its undergraduate general education requirements. 

2. The program of general education is grounded in a philosophy or framework developed 

by the institution or adopted from an established framework. It imparts broad knowledge 

and intellectual concepts to students and develops skills and attitudes that the institution 

believes every college-educated person should possess. 

3. The education offered by the institution recognizes the human and cultural diversity and 

provides students with growth opportunities and lifelong skills to live and work in a 

multicultural world. 

4. The faculty and students contribute to scholarship, creative work and the discovery of 

knowledge to the extent appropriate to their offerings and the institution’s mission. 

Argument 

3.B.1. The general education program is appropriate to the mission, educational offerings 

and degree levels of the institution. The institution articulates the purposes, content and 

intended learning outcomes of its undergraduate general education requirements. 

The College ensures that the general education program is a foundational component of the 

undergraduate experience, designed to equip students with broad knowledge, intellectual skills 

and a deeper understanding of diverse cultural perspectives. To this end, the General Education 

Statement of Philosophy, found in the College Catalog guides the College's approach.   

 

The General Education Program at Rock Valley College is designed to develop the knowledge, 

skills, and habits reflected in the lives of educated persons and basic to all professions so that 

RVC students are capable of leading rewarding and responsible lives as productive, global 

citizens. The General Education Program offers varied opportunities for students “to develop the 

breadth of knowledge and the expressive skills essential to more complex and in-depth learning 

throughout life” (adapted from the Illinois Articulation Initiative, 2000).  

 

Aligned with the institutional mission to empower students and the community through lifelong 

learning, the Colleges general education program prepares students for successful transfer and 

competitive employment. The General Education Core Curriculum is clearly stated in the 

College Catalog, which also includes lists of courses that satisfy the general education 

requirements for each degree (e.g., Associate of Arts Degree and Associate in Science Degree). 

 

The College articulates the purpose and intended outcomes of the general education program 

through the course catalog, course-level syllabi, curricular and cocurricular assessment 

https://rockvalleycollege.smartcatalogiq.com/2024-2025/2024-2025-college-catalog/about-the-college/general-education-statement-of-philosophy/
https://rockvalleycollege.smartcatalogiq.com/2024-2025/2024-2025-college-catalog/trd/planning-for-success-education-plan/general-education-core-requirement-gecc-certificate/
https://rockvalleycollege.smartcatalogiq.com/en/2024-2025/2024-2025-college-catalog/trd/planning-for-success-education-plan/requirements-for-associate-of-arts-degree-a-a-64-credit-hours-total/
https://rockvalleycollege.smartcatalogiq.com/en/2024-2025/2024-2025-college-catalog/trd/planning-for-success-education-plan/requirements-for-associate-in-science-degree-a-s-64-credit-hours-total/


committees, the college website and through visually displaying the Institutional Student 

Learning Outcomes (ISLO's) prominently throughout campus. 

 

3.B.2. The program of general education is grounded in a philosophy or framework 

developed by the institution or adopted from an established framework. It imparts broad 

knowledge and intellectual concepts to students and develops skills and attitudes that the 

institution believes every college-educated person should possess. 

The College's Institutional Student Learning Outcomes (ISLO) provide a framework for all 

courses, but especially the general education curriculum.  As discussed in further detail in section 

3.A.2 of the assurance argument, the College's ISLO have been revised and adopted starting in 

the 2023-2024 academic year. The ISLO provide a framework that outlines areas for expected 

development of all of the College's students.   

• ISLO1: Communication - Students will exchange ideas effectively in different settings 

and modalities. 

• ISLO 2: Flexible Thinking - Students will expand their mindset by using experience, 

reason, problem solving, ingenuity, and research and data.  

• ISLO 3: Cultural Competence - Students will develop an awareness of their own cultural 

values and how they differ from the cultural beliefs and values of others in a variety of 

contexts both local and global. 

As discussed in detail in section 3.A.2, every credit course has course objectives aligned to these 

three ISLO, which is included on all master course syllabi and each instructor syllabi. In doing 

so, the connection between the classroom, course learning expectations, and the ISLO 

framework is made clear to all students.   

 

Students completing STU 100: Planning for Success, which includes all undecided and transfer 

program students, complete an assignment that requires them to reflect on the ISLO and how 

they will master them through coursework at the College.  The College Catalog and Student 

Handbook provide information on the ISLO, and posters identifying them are visible throughout 

College locations and classrooms.   

 

In addition to the framework provided by the ISLO, the College also participates in a statewide 

articulation effort, the Illinois Articulation Initiative (IAI).  Through IAI, a General Education 

Core Curriculum (GECC) is identified.  The GECC provides a list of general education 

requirements that are accepted for transfer by all participating colleges and universities.  These 

general education requirements include communications (9 credits), humanities and fine arts (9 

credits), mathematics (3-5 credits), Physical Sciences and Life Sciences (9 credits), and Social 

and Behavioral Sciences (9 credits). 

 

The courses that have been articulated and approved by the IAI governing panels to meet the 

above requirements are listed in the College Catalog and on the GECC page of the College 

website. They are also identified in self-service as students register, and IAI codes are provided 

on the master course and instructor syllabi for each course. 

 

https://www.dropbox.com/scl/fi/u52i19hk8x0thetxpdba9/C4_Assessment_Institutional-Student-Learning-Outcomes-ISLO-_2049650.pdf?rlkey=vztmtvkxvxtvvzvr90itodx32&dl=0
https://www.dropbox.com/scl/fi/u52i19hk8x0thetxpdba9/C4_Assessment_Institutional-Student-Learning-Outcomes-ISLO-_2049650.pdf?rlkey=vztmtvkxvxtvvzvr90itodx32&dl=0
https://www.dropbox.com/scl/fi/5zjc9wgcb31xu8qr9014f/C3_AcademicAffairs_Master-Course-Syllabus-2024_2047583.pdf?rlkey=4dl2aucyrhnl3q3csjtigux41&dl=0
https://www.dropbox.com/scl/fi/o45phautkq6wh700cnzj8/C3_AcademicAffairs_Instructor-Course-Syllabus-Template-Final-2023-_2047586.pdf?rlkey=bq01td0loy88c9midqslcwvud&dl=0
https://rockvalleycollege.smartcatalogiq.com/
https://www.rockvalleycollege.edu/_resources/files/RVC-Student-Handbook.pdf
https://www.rockvalleycollege.edu/_resources/files/RVC-Student-Handbook.pdf
https://www.dropbox.com/scl/fi/mit7jbm6v4ua4qsz5mapx/C3_IAI_2047577.pdf?rlkey=y2exwoikp3th17xkg9kddf1du&dl=0
https://www.dropbox.com/scl/fi/ha8yw9pax8nmcj4mgc6xt/C3_RVCWebsite_General-Education-Core-Curriculum_2047579.pdf?rlkey=vx6vodkpx96t1zdk6fsyqsbwd&dl=0
https://www.dropbox.com/scl/fi/ha8yw9pax8nmcj4mgc6xt/C3_RVCWebsite_General-Education-Core-Curriculum_2047579.pdf?rlkey=vx6vodkpx96t1zdk6fsyqsbwd&dl=0
https://rockvalleycollege.smartcatalogiq.com/
https://www.dropbox.com/scl/fi/ha8yw9pax8nmcj4mgc6xt/C3_RVCWebsite_General-Education-Core-Curriculum_2047579.pdf?rlkey=vx6vodkpx96t1zdk6fsyqsbwd&dl=0
https://www.dropbox.com/scl/fi/ha8yw9pax8nmcj4mgc6xt/C3_RVCWebsite_General-Education-Core-Curriculum_2047579.pdf?rlkey=vx6vodkpx96t1zdk6fsyqsbwd&dl=0


3.B.3. The education offered by the institution recognizes the human and cultural diversity 

and provides students with growth opportunities and lifelong skills to live and work in a 

multicultural world. 

Human and cultural diversity is specifically addressed as Institutional Student Learning Outcome 

(ISLO) 3: Cultural Competency, which states "students will develop an awareness of their own 

cultural values and how they differ from the cultural beliefs and values of others in a variety of 

contexts both local and global." 

 

Transfer-seeking students are required to complete general education courses that further provide 

foundational opportunities for students to develop knowledge, understanding, and skill to better 

prepare them for living and working in a diverse world.  The listings of education core courses 

are outlined by degree in the College Catalog and illustrate the variety of curricular opportunities 

for exploring and understanding the human and cultural diversity of the world.  Several of these 

courses expose students to diverse experiences and perspectives while also fulfilling the Illinois 

Articulation Initiative (IAI) requirements as a non-western culture course, including but not 

limited to the following: 

• Introduction to Cultural Anthropology (ANP 103) 

• Introduction to Non-western Visual Art (ART 141) 

• African History Survey to 1600 (HST 151) 

• History of Eastern Civilization to 1500 (HST 182) 

• Introduction to Non-western Humanities (HUM 125) 

• Introduction to Non-western Literature (LIT 154) 

• Introduction to Non-western Music (MUS 106) 

• Introduction to Non-western Philosophy (PHL 151) 

• World Religions (PHL 155) 

• Non-western Culture (SOC 295) 

Many of the Career and Technical programs include practica or internships to prepare students 

for employment in a diverse work environment.  For example, one of the program learning 

outcomes for the Nursing program is, "Students will incorporate cultural variance to provide 

client-centered care." Additionally, the Engineering and Manufacturing program has two 

program learning outcomes dedicated to professional skills in a diverse setting.  They are as 

follows: 

• Program Outcome 3: Students will demonstrate effective communication with a range of 

audiences.  

• Program Outcome 4: Students will recognize ethical and professional responsibilities in 

engineering situations and make informed judgments, which must consider the impact of 

engineering solutions in global, economic, environmental, and societal contexts.  

In addition to the College's curricular commitment to diversity, RVC has developed co-curricular 

educational opportunities to inform students.  With the recent formation of the Diversity, Equity, 

and Inclusion (DEI) office, RVC has held numerous events for students and the 

community.  This includes, but is not limited to the following: 

https://rockvalleycollege.smartcatalogiq.com/


• Community forums on poverty, housing justice, and women in technology and 

manufacturing. 

• Symposiums on neurodiversity, sense of belonging, African American student success, 

and the racial wealth gap. 

• Events for identity history months such as Hispanic Heritage Month, Black History 

Month, Women's History Month and LGBTQA+ History Month. 

3.B.4. The faculty and students contribute to scholarship, creative work and the discovery 

of knowledge to the extent appropriate to their offerings and the institution’s mission. 

The College's faculty members contribute to scholarship and creative work in a variety of ways: 

• First Tuesday lectures are faculty lectures open to the community held monthly during 

the academic year; topics presented are culturally and historically relevant or timely. 

• The faculty organize and support the David Caskey Memorial Lecture series, an annual 

lecture bringing a top scholar to present to the community.  

• Many faculty have presented at national conferences, (e.g., Dr. Robert D'Alonzo, 

International James Joyce Symposium in Belgium and Dr. Danielle Hardesty, AAC&U 

Conference on Global Learning). 

• Many faculty also publish journal articles and books, (e.g., Dr. Bob Betts, Journal of 

African American Studies, September 2020 and Dr. Sarah Etlinger, several books of 

poetry).   

Students also have several opportunities to contribute to scholarship and creative works at the 

College, including the following: 

• Capstone projects in Accounting, Engineering and Technology, Entrepreneurship, and 

Mechatronics  

• Publication of the creative literary magazine, Voices 

• Writing and publication of the College's student newspaper, The Valley Forge  

• Participating in the production of musicals and plays through Starlight Theatre  

• Traveling to national conferences such as the College Media Advisors or the Associated 

Writing Programs 

• Choral and instrumental performing arts performances 

• Serving in student organizations such as Student Government or Phi Theta Kappa 

 

Sources 

• C3_2024-2025_CollegeCatalog  

• C3_2024-2025_CollegeCatalog (page number 7)  

• C3_2024-2025_CollegeCatalog (page number 50)  

• C3_2024-2025_CollegeCatalog (page number 60)  

• C3_2024-2025_CollegeCatalog (page number 63)  



• C3_AcademicAffairs_Instructor Course Syllabus Template Final (2023)  

• C3_AcademicAffairs_Master Course Syllabus-2024  

• C3_IAI  

• C3_RVCWebsite_General Education Core Curriculum  

• C4_Assessment_Institutional Student Learning Outcomes (ISLO)  



3.C - Core Component 3.C 

The institution has the faculty and staff needed for effective, high-quality programs and student 

services. 

1. The institution strives to ensure that the overall composition of its faculty and staff 

reflects human diversity as appropriate within its mission and for the constituencies it 

serves. 

2. The institution has sufficient numbers and continuity of faculty members to carry out 

both the classroom and the non-classroom roles of faculty, including oversight of the 

curriculum and expectations for student performance, assessment of student learning, and 

establishment of academic credentials for instructional staff. 

3. All instructors are appropriately qualified, including those in dual credit, contractual and 

consortial offerings. 

4. Instructors are evaluated regularly in accordance with established institutional policies 

and procedures. 

5. The institution has processes and resources for assuring that instructors are current in 

their disciplines and adept in their teaching roles; it supports their professional 

development. 

6. Instructors are accessible for student inquiry. 

7. Staff members providing student support services, such as tutoring, financial aid 

advising, academic advising and cocurricular activities, are appropriately qualified, 

trained and supported in their professional development. 

Argument 

3.C.1. The institution strives to ensure that the overall composition of its faculty and staff 

reflects human diversity as appropriate within its mission and for the constituencies it 

serves. 

RVC utilizes Ellucian/Colleague as its Human Resources Information System (HRIS) to track 

data related to employees.  In addition to tracking legally required personal data such as social 

security numbers and birthdates in the HRIS, employees have the ability to self-identify other 

personal information such as gender, race, and ethnicity. With this information, the Human 

Resources team is able to report demographics of RVC’s employee base and compare it against 

community data and that of RVC’s student body with the end goal to have faculty, 

administrators, and staff that are representative of the community and students. Data analyzed as 

part of the annual State of the College (page 36) have identified equity gaps for Black/African 

American and Hispanic individuals. 

 

When vacancies occur, the Human Resources team works with leadership from the hiring 

department to determine suitable means to advertise the vacancy which will allow the college to 

reach a robust and diverse applicant pool.  When there are identified gaps between the 

demographics of the existing employee base to that of the local market, additional investments in 

advertising are made to attract under-represented applicant populations.  Under the leadership of 

https://www.dropbox.com/scl/fi/qwd6gskctb0yb9gt8j2gk/C5_InstitutionalEffectiveness_StateOfTheCollege2022-2023_2047894.pdf?rlkey=92h8nydcjqnslm1aq2ptkqma2&dl=0


the Human Resources team, a Diversity in Hiring Committee was formed to identify and 

implement effective initiatives that will allow RVC to connect with diverse employee 

populations. The committee is collaborative and includes members from the Office of Diversity 

Equity and Inclusion (DEI), Academic Affairs, and Student Affairs.  Other initiatives the Human 

Resources team has launched include the implementation of competency-based interview guides, 

which helps to reduce bias in the selection process.  The Human Resources team, in conjunction 

with the DEI team, is actively updating the entire search and selection process to ensure that all 

applicants, including those in under-represented populations, have a fair and equitable 

opportunity to be considered for employment at RVC.  Training for search committees now 

includes implicit bias training, and RVC will have diversity champions on every search 

committee. 

 

3.C.2. The institution has sufficient numbers and continuity of faculty members to carry 

out both the classroom and the non-classroom roles of faculty, including oversight of the 

curriculum and expectations for student performance, assessment of student learning, and 

establishment of academic credentials for instructional staff. 

During each fiscal year, the Cabinet forecasts the anticipated need for employee headcount 

within their respective departments/divisions.  Many factors are considered such as historical and 

anticipated enrollment, anticipated retirements, potential new programs, and new, continued, and 

discontinued grant projects/funding. If an increase is needed, the increase may be achieved 

through additions to the operational budget or a shift of vacant headcount within or between 

departments/divisions.  The Cabinet convenes weekly throughout the fiscal year, and a standing 

agenda item is to discuss any new vacancies that have occurred during the prior week.  The 

Cabinet considers whether or not it is necessary to backfill a particular vacancy or to shift the 

budgeted vacancy to a different role (within or between departments/disciplines) to a more 

necessary position that will better serve RVC students. Depending on the timing of a vacancy, or 

uncertainty of future enrollment in a particular division, the College may also elect to hire 

temporary full-time faculty for a particular semester or year to ensure that the needs of students 

are met in the immediate term. Oftentimes the pool for temporary full-time faculty comes from 

the existing adjunct faculty pool. These individuals already have a connection to the campus and 

our community, which ensures continuity with students.    

 

Currently, the College has 115 full-time faculty (including library faculty) and 165 adjuncts.  As 

part of the January 2024 State of the College presentation, it was noted that in Fall 2019, 77% of 

the faculty FTE was comprised of full-time faculty, which means that at least 77% of credit 

hours were taught by full-time faculty (more if faculty carried overload). This percentage 

exceeds the peer average of 63% and the State average of 56%.  In Fall 2022, 55% f the faculty 

FTE was comprised of full-time faculty, which means that at least 55% of credit hours were 

taught by full-time faculty (more if faculty carried overload), a rate which was now the lowest of 

peer institutions and lower than the state average of 60%.   

The 2021-2026 Collective Bargaining Agreement of the Faculty Association guarantees that full-

time faculty have priority in class selection (Section 6.8, p 25), have at least 15 credit hours 

(Section 6.3.1, p 22) with opportunities for overload (Section 6.4, p 22).  Academic chairs aide in 

the hiring of adjunct faculty as well as mentoring and evaluating adjunct faculty (Section 6.15.1, 

p 30).  All full-time faculty are required to participate in assessment of student learning (Section 

https://www.dropbox.com/scl/fi/qwd6gskctb0yb9gt8j2gk/C5_InstitutionalEffectiveness_StateOfTheCollege2022-2023_2047894.pdf?rlkey=92h8nydcjqnslm1aq2ptkqma2&dl=0
https://www.dropbox.com/scl/fi/d2rbytumw12zmf4xg1k7m/C3_AcademicAffairs_Faculty-CBA-FullyExecuted_2047785.pdf?rlkey=vx4yq0quq3x6kwvp8h3bbm9lm&dl=0


5.11, p 20) which is organized by the academic chairs (Section 6.15.1, p 30).  Academic chairs 

are also required to lead their program/disciplines in the program review process (Section 6.15.1, 

p 30).  Full-time faculty also have oversight of curriculum (Section 6.21, p 32).  This includes 

developing new and revising exist curriculum.  Faculty also serve as chairs, co-chairs, and 

members of many College committees, including Academic Council, Curriculum Committee, 

Curricular Assessment Committee, Co-curricular Assessment Committee and Promoting an 

Inclusive Community (PAIC). Faculty also have key roles in the Center for Instruction Design, 

Teaching, and Innovation, aiding in the creation of professional development materials, 

workshops, posters, breakout sessions and newsletters as well as mentoring new and adjunct 

faculty.  Some faculty also serve as advisors for a number of student clubs. 

 

3.C.3. All instructors are appropriately qualified, including those in dual credit, 

contractual and consortial offerings. 

As outlined in Section 6.1 (p 22), faculty determine the minimum qualifications to teach in their 

respective disciplines, which is generally based on education, equivalent experience and/or other 

related required credentials.  Academic Affairs maintains the list of currently offered courses and 

the faculty qualifications to teach each of those courses.   

 

As outlined in the Early College standard operating procedure, any instructor who teaches at a 

partner high school that would like to teach a dual credit course must be approved to teach the 

course(s) they are interested in by submitting an application. The Dean of Early College reviews 

the application to see if the minimum qualifications to teach the course have been met.  Then, the 

application is reviewed by the appropriate Academic Chair for recommendation, which is then 

reviewed by the appropriate Academic Dean, and finally the Chief Academic Officer.    

 

3.C.4. Instructors are evaluated regularly in accordance with established institutional 

policies and procedures. 

Section 5.9 (p 17) outlines the procedure and schedule for the evaluation process of both 

probationary and tenured faculty.  All faculty complete an annual professional development 

report to be reviewed by their Dean.  Deans conduct classroom observations annually for 

probationary faculty and tri-annually for tenured faculty.  Additionally, probationary faculty 

submit an annual portfolio and are annually reviewed by a tenure committee of their peers.   

 

As explained in Appendix B (p 53) of this contract, faculty are evaluated on instructional role, 

college service, development in area of expertise, and community service. Appendix D (p 57) 

details the three types of reports for face-to-face classroom observations, observations of library 

faculty, and online classroom observations. 

 

Students also evaluate faculty through anonymous evaluations every semester for probationary 

faculty and annually for tenured faculty.  The student evaluation, the structure of which is 

provided in Appendix E (p 60), is now delivered to students through Watermark's Course 

Evaluations and Surveys directly to their courses in Canvas, allowing the College to have 

students evaluate faculty electronically for both face-to-face and online courses.  After grades 

https://www.dropbox.com/scl/fi/d2rbytumw12zmf4xg1k7m/C3_AcademicAffairs_Faculty-CBA-FullyExecuted_2047785.pdf?rlkey=vx4yq0quq3x6kwvp8h3bbm9lm&dl=0
https://www.dropbox.com/scl/fi/5wm7c27p2ilceesq6qbnc/C4_AcademicAffairs_Minimum-Quals-to-Teach_2047786.pdf?rlkey=v5osn6d8tp2s3ziln7se6uji9&dl=0
https://www.dropbox.com/scl/fi/kgv9u84suxsie6nyoc5gk/C3_EarlyCollege_2024-08-07-DC-at-HS-Instructor-Approval-Process_2047784.pdf?rlkey=f618jle9iu6e2cc4pv5zx9ggp&dl=0
https://www.dropbox.com/scl/fi/d2rbytumw12zmf4xg1k7m/C3_AcademicAffairs_Faculty-CBA-FullyExecuted_2047785.pdf?rlkey=vx4yq0quq3x6kwvp8h3bbm9lm&dl=0
https://www.dropbox.com/scl/fi/d2rbytumw12zmf4xg1k7m/C3_AcademicAffairs_Faculty-CBA-FullyExecuted_2047785.pdf?rlkey=vx4yq0quq3x6kwvp8h3bbm9lm&dl=0
https://www.dropbox.com/scl/fi/d2rbytumw12zmf4xg1k7m/C3_AcademicAffairs_Faculty-CBA-FullyExecuted_2047785.pdf?rlkey=vx4yq0quq3x6kwvp8h3bbm9lm&dl=0
https://www.dropbox.com/scl/fi/d2rbytumw12zmf4xg1k7m/C3_AcademicAffairs_Faculty-CBA-FullyExecuted_2047785.pdf?rlkey=vx4yq0quq3x6kwvp8h3bbm9lm&dl=0
https://www.dropbox.com/scl/fi/d2rbytumw12zmf4xg1k7m/C3_AcademicAffairs_Faculty-CBA-FullyExecuted_2047785.pdf?rlkey=vx4yq0quq3x6kwvp8h3bbm9lm&dl=0


have been submitted each semester, instructors can view the results of these evaluations through 

their own access to Course Evaluations and Surveys.   

 

Per the Dual Credit Quality Act, the College began implementing classroom observations for all 

dual credit instructors in the 2023-2024 academic year.  The CAO or a designee will complete 

classroom observations using an observation rubric similar to the one used to evaluate adjunct 

faculty.  This will provide the College with an opportunity to open an important feedback loop 

with dual credit instructors.   

3.C.5. The institution has processes and resources for assuring that instructors are current 

in their disciplines and adept in their teaching roles; it supports their professional 

development. 

Section 8.2 (p 41) ensures that faculty are provided $500 each annually for professional 

development.  Faculty are allowed to use these dollars for professional development activities 

(e.g., registration, travel, and materials at conferences or workshops) or materials related to their 

program or discipline (e.g., membership in professional organizations, books, subscription, and 

publications, or technology).  Faculty may also share any portion of their $500 with any other 

faculty member to help cover costs that exceed this dollar amount. 

 

In addition to this professional development allowance, $200 per faculty member is placed into a 

Supplementary Professional Development Fund.  Faculty can apply for these funds for additional 

support for professional development activities and materials.  The Supplemental Professional 

Development Fund Committee, a faculty-led committee, reviews these applications and 

determines the distribution of funds.   

 

After a minimum of six years of full-time service, full-time faculty are eligible to apply for 

sabbatical leave.  As explained in Section 8.5.7 (p 57), faculty may apply for a full semester 

leave or an academic year leave at half time.  Types of sabbatical leave includes leave for formal 

study, leave for research or independent study, leave for educational travel, or leave for a 

creative study or useful service.  For example, Dr. Danielle Hardesty, Associate Professor of 

Philosophy, took a half-time academic year sabbatical leave during the 2023-2024 school year to 

complete research equity-centered assessment practices in theory and in application at the 

College. In order to be awarded a sabbatical, applicants are chosen by the Faculty Sabbatical 

Leave committee and the Administrative Sabbatical Leave Committee.  Their recommendations 

are forwarded to the Chief Academic Officer who then makes recommendations to the College 

President. The President then presents a list of applicants recommended to the Board of Trustees 

who has the final decision in granting sabbatical leave.   

 

Per Section 6.7.3 (p 24), all full-time faculty will participate in three professional development 

days per academic year.  These are designed and organized by the Center for Instructional 

Design, Teaching, and Innovation (CITI), specifically the professional development specialist for 

faculty, Terry Wandtke, in conjunction with the professional development committee.  Each 

year, a theme is identified by the committee and plenary and breakout sessions are built around 

that theme.  Sessions cover a variety of topics including Universal Design for Learning, 

https://www.dropbox.com/scl/fi/d2rbytumw12zmf4xg1k7m/C3_AcademicAffairs_Faculty-CBA-FullyExecuted_2047785.pdf?rlkey=vx4yq0quq3x6kwvp8h3bbm9lm&dl=0
https://www.dropbox.com/scl/fi/jrpi9rz2dgy1ywq8k9knt/C3_AcademicAffairs_DHardestySabbatical-Report_2047797.pdf?rlkey=c4cvhuzg3vri05e5tim4cy7hl&dl=0
https://www.dropbox.com/scl/fi/jrpi9rz2dgy1ywq8k9knt/C3_AcademicAffairs_DHardestySabbatical-Report_2047797.pdf?rlkey=c4cvhuzg3vri05e5tim4cy7hl&dl=0


microaggressions, use and support of our learning management system, instructional design, 

learning theory, assessment, and community resources.  

 

The College's CITI also supports new faculty and new academic chair orientation and 

development.  These are year-long opportunities that cover essential duties and skills such and 

assessment, the learning management system, learning theory, instructional design, and college 

policies. The development is provided in either hybrid or online-delivery through the College's 

learning management system, EAGLE, and involves faculty mentors.  Additionally, a new 

adjunct academy launched in the 2023-2024 school year that specifically aids adjunct faculty in 

understanding their responsibilities and providing resources for the adjuncts to use.  

 

Given the significant increase in online courses since 2020, CITI has created professional 

development for faculty that must be completed prior to teaching online.  Currently faculty have 

four options to select from to complete the training for online teaching. All of these options are 

online training courses. Two are offered through Quality Matters, and two are offered through 

ION. Each course has a start/completion date, and assigned tasks to enhance your learning. 

Faculty are only required to complete one training. In addition to completing the training, online 

faculty are required to have their course design internally reviewed.  

 

Faculty were also provided the opportunity to participate in two separate cohorts that worked 

with consultants from CAST to develop understanding of Universal Design for Learning.  As a 

part of the year-long cohort, faculty participants were challenged to identify elements of 

universal design that could be used within their courses and classrooms to support the learning of 

all students.  As a result of participating in the cohort, several participants have gone on to lead 

professional development opportunities for other faculty and staff based on what they learned 

and how they implemented it in their teaching and the learning environment.   

 

3.C.6. Instructors are accessible for student inquiry. 

Per Section 6.7.1 (p 23), all full-time faculty must hold 250 minutes of office hours weekly, 100 

minutes of which may be online, during the Fall and Spring semesters.  During the Winterim and 

Summer semesters, faculty must be available by appointment.  Regular office hours must be 

posted on the faculty office doors, on the instructor syllabi, and on the learning management 

system.  Instructor syllabi must also include instructor contact information including RVC email, 

office location, and office phone number.  As explained in Section 5.13, faculty must respond to 

student communications within 48 hours, with the exception of weekends and other days when 

class is not in session.   

 

While adjuncts are not bound by the faculty contract guidelines, adjuncts are expected to offer 

office hours when possible and, at a minimum, be available by appointment for students.  Each 

classroom building has a designated adjunct office space suitable for meeting with students. 

 

3.C.7. Staff members providing student support services, such as tutoring, financial aid 

advising, academic advising and cocurricular activities, are appropriately qualified, trained 

and supported in their professional development. 

https://www.dropbox.com/scl/fi/d2rbytumw12zmf4xg1k7m/C3_AcademicAffairs_Faculty-CBA-FullyExecuted_2047785.pdf?rlkey=vx4yq0quq3x6kwvp8h3bbm9lm&dl=0


All College positions require minimum qualifications set forth by hiring managers that 

correspond to the level of education and experience necessary for success (e.g., Tutor 

Supervisor, Academic Transfer Advisor, and Athletic Coach).  These minimum qualifications are 

outlined in the position description for each position.   

 

All staff participate in development days and mandatory Human Resource training on issues 

such as Title IX, ethics, and diversity.  Staff in areas such as financial aid and disability support 

services attend conference and trainings as required to keep up with the changes in laws and 

regulations. Staff can request to attend conferences and training when opportunities arise 

provided funds have been allocated and are available through appropriate departments. 

 

Additionally, during the 2023-2024 academic year, the College developed professional 

development for supervisors called the Golden Eagle Leadership Academy.  Ten employees 

finished the first Blue cohort, which included emerging leaders and managers meeting once a 

month to learn leadership development concepts.  The Gold Cohort included deans and directors 

that were nominated by vice-presidents, who in addition to the leadership training are working 

on a capstone project. 
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• C3_AcademicAffairs_Faculty-CBA-FullyExecuted (page number 22)  
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• C5_InstitutionalEffectiveness_StateOfTheCollege2022-2023 (page number 46)  



3.D - Core Component 3.D 

The institution provides support for student learning and resources for effective teaching. 

1. The institution provides student support services suited to the needs of its student 

populations. 

2. The institution provides for learning support and preparatory instruction to address the 

academic needs of its students. It has a process for directing entering students to courses 

and programs for which the students are adequately prepared. 

3. The institution provides academic advising suited to its offerings and the needs of its 

students. 

4. The institution provides to students and instructors the infrastructure and resources 

necessary to support effective teaching and learning (technological infrastructure, 

scientific laboratories, libraries, performance spaces, clinical practice sites and museum 

collections, as appropriate to the institution’s offerings). 

Argument 

3.D.1. The institution provides student support services suited to the needs of its student 

populations. 

The College provides an array of support services relevant to its student population.  In addition 

to academic services (which are discussed in section 3.D.2) and advising services (which are 

described in section 3.D.3), RVC offers economic, personal, cultural, and social support services 

for its students. 

 

Economic support is offered through the College's Financial Aid office, which provides 

assistance to students who are applying for financial aid. In addition to its physical campus 

presence, the Financial Aid Office provides detailed, step-by-step information on applying for 

Financial Aid on its website, including information on setting up a StudentAid.gov account, 

providing consent for using tax information to determine financial eligibility, and providing 

financial data, and determining eligibility for Pell grants. Through the RVC Foundation, 

scholarships are made possible by donations from individuals, businesses, families, groups, and 

local family foundations.  In the 2023-2024 academic year, the foundation awarded $705,704 to 

349 applications. Additionally, the RVC Foundation has a Student Emergency Relief Fund 

dedicated to students experiencing a financial crisis. The College also operates the Eagles Nest 

Food Pantry to combat food insecurity as well as a Career Closet to provide professional clothing 

to students for interviews. To assist students who cannot afford textbooks, a librarian from the 

Estelle M. Black Library sends a request each semester to faculty, asking them place course 

materials on reverse in the library for student use. During the Fall 2023 semester, 190 titles in 21 

disciplines were on reserve for students. 

 

Personal support is offered in the form of personal and success counseling which offers both 

academic and personal counseling services. In addition, through the Dean of Students office, the 

Behavioral Intervention Team (BIT) is an interdisciplinary group with members from 

https://www.dropbox.com/scl/fi/f5ipfpmvu06nl99st6xpv/C3_webpage_Financial-Aid_2049711.pdf?rlkey=qh8wojogukswv56yejuqh2c5a&dl=0
https://www.dropbox.com/scl/fi/bynju09upw82iegbwdi00/C3_webpage_Foundation-Scholarships_2049707.pdf?rlkey=1g1hjcomqmz0iws3z8on85yr4&dl=0
https://www.dropbox.com/scl/fi/b69u1gr4hxwsqwpuirkc2/C3_webpage_Food-Pantry_2049705.pdf?rlkey=c9d7qnrecqi0vmgzgu2ukh1e8&dl=0
https://www.dropbox.com/scl/fi/b69u1gr4hxwsqwpuirkc2/C3_webpage_Food-Pantry_2049705.pdf?rlkey=c9d7qnrecqi0vmgzgu2ukh1e8&dl=0
https://www.dropbox.com/scl/fi/jd1psr62tjl463qwamk6r/C3_webpage_Personal-And-Success-Counseling_2049704.pdf?rlkey=mqtq81h862bhrhudrg438hr93&dl=0
https://www.dropbox.com/scl/fi/jd1psr62tjl463qwamk6r/C3_webpage_Personal-And-Success-Counseling_2049704.pdf?rlkey=mqtq81h862bhrhudrg438hr93&dl=0
https://www.dropbox.com/scl/fi/l3rosvneaftqsmqsa7g7g/C3_webpage_Behavioral-Intervention-Team_2049714.pdf?rlkey=7m2p9o3skm5kxd8rpkfl09dmw&dl=0


Counseling, Disability Support Services, Student Conduct, the RVC Police. When concerning 

student behaviors are reported by students, staff, or faculty, the BIT team follows up on the 

referrals to assess each situation and develop and implement appropriate responses. The 

College's Disability Support Services Office (DSS) provides advocacy, guidance, and support to 

students with disabilities. DSS also operates RAISE, an inclusive and supportive post-secondary 

educational program for young adults who have intellectual disabilities and who desire to 

participate in a comprehensive college experience.   

 

Cultural and social support is offered through the Student Life Office, which oversees a variety 

of student organizations, student government, and intercultural student services. 

 

TRIO Student Support Services (SSS) at RVC serves over 240 low-income, first-generation 

students, and/or students with disabilities each year. The program provides holistic and 

comprehensive advising and instructional support to help undergraduate students be successful at 

and graduate from RVC.  TRIO Complete supports first-generation, low-income, and/or students 

with disabilities.  TRIO Achieve focuses on support for students with disabilities. 

 

The Diversity, Equity, and Inclusion (DEI) office provides resources and strategies for 

promoting an inclusive campus. It maintains a DEI Student Ambassadors program, sponsors the 

EAGLE Awards of Excellence in DEI and campus events such as the DEI – Social Capital 

Presentation and a Spring DEI Symposium, and workshops and training for faculty and staff. The 

office maintains a network safe zones and allies to support LGBTQAI+ members of the campus 

community and promotes the use of preferred pronouns and chosen names and makes 

information on all-gender bathroom available. 

 

3.D.2. The institution provides for learning support and preparatory instruction to address 

the academic needs of its students. It has a process for directing entering students to 

courses and programs for which the students are adequately prepared. 

The College has several supports to serve students' academic needs, including the Tutoring 

Center, the Writing Center, the Math Lab, and the Science Resource Room.  The Tutoring Center 

employs approximately 20 tutors, all of whom undergo training to become certified through the 

College Reading and Learning Association (CRLA). The Tutoring Center itself is also CRLA 

certified.  In Fall 2023, the Tutoring Center began the embedded tutoring system offering 9 class 

sections with embedded tutors. Embedded tutors work with faculty to support students by 

attending class sessions and by tutoring students outside of class. Additionally, the College offers 

tutoring through Upswing, online tutoring system available through our Learning Management 

System.  The College also pays for access to Study Edge for all RVC students. Study Edge is an 

asynchronous tutoring platform that offers help in subjects like math, science, economics, and 

business.  

 

The College's Writing Center currently employs four English instructors working as writing 

coaches and a few full-time faculty members in Composition and Literature donate their office 

hours. In addition, a full-time faculty member in Developmental Education also works in the 

Writing Center, specifically with Developmental English students in the Writing Center and 

https://www.dropbox.com/scl/fi/y6ekqjbwm8xuimbaqk0t3/C3_webpage_Disability-Support-Services_2049713.pdf?rlkey=sqsf6tvv0d78l6hf0hijx0s8s&dl=0
https://www.dropbox.com/scl/fi/ecf2y3z7e27toiejzviy5/C3_webpage_RAISE-Program_2049708.pdf?rlkey=v7s23war3piz8z8c0hm285zpe&dl=0
https://www.dropbox.com/scl/fi/8ugj4keuxxopiwnvf1ztj/C3_webpage_Student-Organizations_2049709.pdf?rlkey=wqxs3k3dm0uy7d52idjfoke33&dl=0
https://www.dropbox.com/scl/fi/ep1bs9kbdoyleaquv8egd/C2_RVCWebsite_Student-Government-Association_2049729.pdf?rlkey=ynwicft93zgtkjje0236n8uet&dl=0
https://www.dropbox.com/scl/fi/dwvuorwhu7whn9a7c2fel/C3_webpage_Intercultural-Student-Services_2049706.pdf?rlkey=y0c0mice9axmf5cmpxjfk8mb0&dl=0
https://www.dropbox.com/scl/fi/0qk4xezs8iuoxfvvcuatp/C3_webpage_TRIO-Programs_2049712.pdf?rlkey=zred0oz199k3e3yeqtpx8vg6q&dl=0
https://www.dropbox.com/scl/fi/h7miiccu5gu0lmv8dgtif/C3_webpage_DEI-Resources_2049715.pdf?rlkey=yb77kvm4l6ivo67elce5fx8vs&dl=0
https://www.dropbox.com/scl/fi/h7miiccu5gu0lmv8dgtif/C3_webpage_DEI-Resources_2049715.pdf?rlkey=yb77kvm4l6ivo67elce5fx8vs&dl=0
https://www.dropbox.com/scl/fi/vnl1mel5l9l2d6jjhfxja/C3_webpage_Tutoring_2049719.pdf?rlkey=h90ivd0otzp4o8m13b9qraskp&dl=0
https://www.dropbox.com/scl/fi/vnl1mel5l9l2d6jjhfxja/C3_webpage_Tutoring_2049719.pdf?rlkey=h90ivd0otzp4o8m13b9qraskp&dl=0
https://www.dropbox.com/scl/fi/9mi5bvftblzi0p385rdx0/C3_webpage_Writing-Center_2049717.pdf?rlkey=lyxfo4g18txo1jrsgnnhkkf9s&dl=0


those who are working through EdReady programming, for one hour per week.  The Math Lab is 

staffed by faculty and students.   Finally, the Science Resource Room is a place for science 

students to study for their science courses. It provides models, computers, a printer, microscopes, 

reference books, and current textbooks. 

 

The College website outlines procedures required for getting started and the placement 

procedures. The Testing Center stays current on placement testing recommendations from 

external bodies as well as State changes.  Peer mentors are available to answer new student 

questions and help direct incoming freshman.  All first-time students are required to meet with an 

academic advisor who will guide them in registering for appropriate classes based on their 

placement scores, academic plan, and personal needs. 

 

In 2022, the College formed the new Division of Adult and Developmental Education. This new 

Division is a part of Developmental Education Reform measures being enacted by the College. 

The College revised its placement measures to include GPA.  

 

The College has a defined developmental course sequence in mathematics, reading, and English 

for students identified as underprepared through placement measures.  These pre-100-level 

courses are designed to assist students in gaining the skills necessary to become college ready 

and pursue their academic goals.   

 

The College also provided new curricula in Math and English to allow those students close to the 

college-level to persist in transfer-level work with sufficient academic supports.   For example, in 

the summer of 2022, the English faculty wrote the curriculum for a new two-credit support 

course for English 101. The new course -- English 100 - Workshop for College Writing -- is a 

co-requisite for designated sections of English 101. While students whose placement suggested a 

need for remedial coursework would have previously been required to wait at least one semester 

before enrolling in English 101, Workshop for College Writing allows students to enroll 

concurrently in English 101 and English 100 and complete both courses in a single semester. 

 

3.D.3. The institution provides academic advising suited to its offerings and the needs of its 

students. 

Academic advising has recently moved to a new case management model, starting in October 

2023.  Under this model, all new students have been assigned to an academic advisor. Certain 

populations, such as Rockford Promise Scholars, are assigned by cohort, but most students are 

assigned by degree.  Additionally, the responsibilities of retention specialists were now absorbed 

by academic, career, and transfer advisors.  Currently, the College has 7 full-time transfer 

advisors, 2 career and technical program advisors, 4 recruiters, and 1 advisor for the Allied 

Health programs.  Students can also use an online student planning software through Self-

Service. 

 

Students enrolled in STU 100: Planning for Success are required to complete a student academic 

degree plan.  Instructors for this course walk students through the student planning software and 

https://www.dropbox.com/scl/fi/ah2431t993mct22berev1/C3_webpage_Math-Lab_2049718.pdf?rlkey=4vu8h2bks0htn4tgwhhsodsbc&dl=0
https://www.dropbox.com/scl/fi/0clqfvaf62fil1ktrr5j5/C3_webpage_Science-Resource-Room_2049716.pdf?rlkey=okfccyfdh2ct4pxr8des69uz6&dl=0


require students to complete an appointment with their academic advisor to go over their 

academic and career goals.   

 

3.D.4. The institution provides to students and instructors the infrastructure and resources 

necessary to support effective teaching and learning (technological infrastructure, scientific 

laboratories, libraries, performance spaces, clinical practice sites and museum collections, 

as appropriate to the institution’s offerings). 

The College monitors its infrastructure and resources in order to provide optimal support for 

teaching and learning.  Regular updates to the infrastructure are planned through the Facilities 

Master Plan and as need arises.   

 

Technological Infrastructure.  Students are provided with access to the College network at the 

time of enrollment, as are full-time faculty and adjuncts upon their employment.  That access 

includes a College email account, access to Self-Service, and the College's learning management 

system, Canvas (a.k.a., Eagle). 

 

The Center for Instructional Design, Technology, and Innovation (CITI) offers training, 

resources, and support to both full-time and adjunct faculty through EAGLE Support, the media 

lab, the instructional designer, and several breakout sessions at professional development 

days.  Students are also supported by EAGLE Support through walk-in appointments and a series 

of boot camps delivered in conjunction with STU 100: Planning for Success.  The College also 

operates a laptop and scientific calculator rental program for students. 

 

Additional Information about infrastructure and resources is provided in Criterion 5 of the 

assurance argument.   

 

Scientific laboratories.  State-of-the-art laboratories are available to students enrolled in the Life 

and Physical Sciences at the main campus in the Jacobs Center for Math and 

Science.  Additionally, students enrolled in the nursing and allied health programs use labs, 

including state-of-the-art simulation labs in the Health Science Center on the main campus.  All 

of these labs allow students to prepare to engage in clinical practice sites throughout the college 

district. 

 

Library.  As noted in Criterion 1, the Estelle M. Black Library serves the College but is also a 

public library for the community. The first floor of the library has been reconfigured into a 

learning commons area to promote collaborative work and community between students in the 

library. The first floor now includes the RVC Writing Center, our collection of children’s books, 

mobile whiteboards, and charging stations. The second floor provides quiet study areas around 

the traditional book stacks.  Additionally the library space includes a computer commons, two 

teaching labs equipped with computers and Smart Room Technology, a podcast recording room, 

and the Media Lab.   

 

Performance spaces.  Currently available performance spaces include the Starlight Theatre, the 

Performing Arts Room (PAR) located on the lower level of the Educational Resource Center, 

and the Physical Education Center (PEC).  Starlight Theater provides a venue for community 



theater while the PAR is used for instrumental programs, practice spaces, and some performance 

events.  The PEC hosts College athletics and regional athletic events, as well as College and 

regional high school graduation ceremonies and college and job fairs.   

Sources 

• C3_webpage_Behavioral Intervention Team  

• C3_webpage_DEI Resources  

• C3_webpage_Disability Support Services  

• C3_webpage_Financial Aid  

• C3_webpage_Food Pantry  

• C3_webpage_Foundation Scholarships  

• C3_webpage_Foundation Scholarships (page number 9)  

• C3_webpage_Intercultural Student Services  

• C3_webpage_Math Lab  

• C3_webpage_Personal And Success Counseling  

• C3_webpage_Personal And Success Counseling (page number 2)  

• C3_webpage_RAISE Program  

• C3_webpage_Science Resource Room  

• C3_webpage_Student Government Association  

• C3_webpage_Student Organizations  

• C3_webpage_TRIO Programs  

• C3_webpage_Tutoring  

• C3_webpage_Writing Center  



3.S - Criterion 3 - Summary 

The institution provides quality education, wherever and however its offerings are delivered. 

Summary 

Through the evidence provided, RVC has demonstrated that it is an institution that provides 

quality education across all locations and methods of delivery.  The statements below summarize 

the College's strengths, challenges, and actions as a result of its comprehensive review of 

Criterion 3. 

Strengths 

1. The College has increased professional development opportunities, including the 

development of the CITI group, the additional professional development fund, DEI 

badges, UDL cohorts, and online course training. 

2. The College has embraced Diversity, Equity, and Inclusion as part of the student learning 

process.  This includes the creation of the DEI department, offering numerous co-

curricular events and student clubs aimed at student inclusion, and an equity-centered 

approach to assessment.  Additionally, the College has increased student learning 

support. 

3. The College offers a variety of programs to meet the diverse needs of the community 

including workforce needs from local employers. The genesis of the ATC and its 

program offerings have helped meet employers’ workforce needs. The vehicles of short-

term training offerings, online and hybrid learning have helped us serve our community 

members optimally.  We have also developed co-requisites in Math and English and 

transitional English courses in district high schools 

4. STU 100 - Planning for Success emphasizes student engagement; personal and academic 

success strategies; strong connections among students, faculty, and staff; and academic 

advising with enhanced degree mapping activities. 

Challenges 

1. While measures hare currently being taken to improve this process, the college struggles 

to identify the optimal way to communicate across departments and to students. 

2. Faculty demographics do not match the student population.  The College is aware of this 

and is taking efforts to address it. They are exploring a Diverse Faculty Fellows 

Program.   

3. While the College has streamlined the process to review dual credit syllabi and instructor 

qualifications, there needs to be improvement in dual-credit oversight and inclusion into 

assessment efforts. Dual Credit Ad Hoc Committee was formed to help ensure there is a 

collaboration between faculty and management to get all the essential work done for dual 

credit including assessment efforts.  Classroom Observations have been completed for 

almost all dual credit instructors---something that has never been done before. 



Actions as a result of this comprehensive review 

• ISLOs we reviewed and revised. 

• Disaggregation of data is becoming more prevalent. 

• Transitioned to Case Management Model in Advising. 

• Steps are being taken to diversify employees. 

• Assessment committees continue to work toward a more pervasive culture of assessment. 

• Dual Credit Ad Hoc Committee was formed to work alongside administration to get all 

the essentials completed for Dual Credit/Early College. 

Sources 

There are no sources.  

  



4 - Teaching and Learning: Evaluation and Improvement 

The institution demonstrates responsibility for the quality of its educational programs, learning 

environments and support services, and it evaluates their effectiveness for student learning 

through processes designed to promote continuous improvement. 

 

4.A - Core Component 4.A 

The institution ensures the quality of its educational offerings. 

1. The institution maintains a practice of regular program reviews and acts upon the 

findings. 

2. The institution evaluates all the credit that it transcripts, including what it awards for 

experiential learning or other forms of prior learning, or relies on the evaluation of 

responsible third parties. 

3. The institution has policies that ensure the quality of the credit it accepts in transfer. 

4. The institution maintains and exercises authority over the prerequisites for courses, rigor 

of courses, expectations for student learning, access to learning resources, and faculty 

qualifications for all its programs, including dual credit programs. It ensures that its dual 

credit courses or programs for high school students are equivalent in learning outcomes 

and levels of achievement to its higher education curriculum. 

5. The institution maintains specialized accreditation for its programs as appropriate to its 

educational purposes. 

6. The institution evaluates the success of its graduates. The institution ensures that the 

credentials it represents as preparation for advanced study or employment accomplish 

these purposes. For all programs, the institution looks to indicators it deems appropriate 

to its mission. 

Argument 

4.A.1. The institution maintains a practice of regular program reviews and acts upon the 

findings. 

Rock Valley College engages in an annual, campus-wide program review that supports strategic 

campus-level planning and decision-making related to instructional programming and academic 

support services. This process improves programs and delivery of locally responsive, cost-

effective, high-quality programs and services. This systematic, college-wide program review 

process provides a five-year Program Review plan that encompasses all required CTE, 

Academic, Cross-Disciplinary, and Student Support Service areas. 

 

Academic program reviews are completed by chairs, who may in turn delegate elements to 

faculty peers with appropriate expertise to ensure a comprehensive review process. Non-

academic program reviews are completed by area administrators and staff. Academic Affairs and 



Institutional Research provide support in understanding of the program review process and 

documentation, as well as the critical analysis of data to discern program quality, need, 

efficiency, and effectiveness.  

 

Data provided to support the program review process is provided by Institutional Research and 

include multi-year comparisons of disaggregated student demographics (e.g., average age, 

gender, race/ethnicity, first-generation status, and intent or goal at the College), student 

enrollment (e.g., unduplicated headcounts and credit hours overall and by course), and student 

success indicators (e.g., grade distribution and ABC success rates). 

 

To help ensure the college stays current with program reviews and consistent with monitoring 

program progress, a process has been developed by which departments who have participated in 

Program Review will be able to document the actions taken to advance the action items 

identified in the Program Review. This process includes a one-year post program review 

completion, each program review area is required to provide a written summary of work 

completed and goals achieved in the past year.  This work is to be documented in the Watermark 

Self Study software.  Additionally, those program review leaders are requested to provide a 

presentation detailing any recent accomplishments or progress made.  Examples include the 

Annual Program Review Updates for Political Science, Multimedia Journalism, and 

Management. 

 

A process for annual monitoring of Program Review has also been implemented. The form to be 

completed will be shared out with Program Review completers in Year 1 following the 

submission of their Program Review. Each year, they will have until May 31st to update their 

progress and upload the form to Planning & Self Study. This will provide a schedule for the 

actions identified to continue.  

 

During the Spring 2024 Professional Development Day, a poster session was held showcasing 

program reviews completed within the academic year.  This allowed further opportunity for areas 

of the college to communicate detailed program information, recent progress made, and 

future improvements planned.  The poster session was well-received and will be repeated for 

future reporting cycles.   

 

Some of the improvements that have been made as a result of Program Review in recent years 

include the following: 

• Welding noted improvements requested in earlier Program Review cycle were addressed 

with the move of the program to the ATC, including the addition of the Robotic Welding 

course. 

• Music identified and equity gap in course enrollment, as well as the need for a 

replacement cycle for electric pianos used by the program and by Community 

Education.  In response to the enrollment gap, a female Jazz clinician was added for the 

first time, and a multicultural Gospel choir was developed.  Also, six of the 15 electric 

pianos in the lab were replaced within the first year of the replacement cycle.  

• Developmental Education has experienced changes due to the Developmental Education 

Reform Act in the state.  Redesigns were highlighted in Program Review and baselines 

https://www.dropbox.com/scl/fi/niu54d8w655jp5ok85wd0/C4_AcademicAffairs_FY23-Annual-Program-Review-Update-Political-Science_2049642.pdf?rlkey=o2zlyylj6gj7gtjoijbdrjejv&st=105w6421&dl=0
https://www.dropbox.com/scl/fi/0nxtn34rdikljhkwizftv/C4_AcademicAffairs_FY23-Annual-Program-Review-Update-MMJ_2049640.pdf?rlkey=l2m71uycqiy4t583tey7h877r&st=k1yz89aj&dl=0
https://www.dropbox.com/scl/fi/w9nlvl2mgp0lr532djhbk/C4_AcademicAffairs_FY23-Annual-Program-Review-Update-Management_2049639.pdf?rlkey=9gq58duj0ucippku1dwc6s6gz&st=b96ssqs0&dl=0


were established for monitoring results of change implementation.  Annual reports will 

be able to assist with monitoring impact of changes on student success.  

• The Media Production Specialist Advisory Committee grew, and the program added 

internship partnerships, both of which had been identified as gaps in the Program 

Review.  

4.A.2. The institution evaluates all the credit that it transcripts, including what it awards 

for experiential learning or other forms of prior learning, or relies on the evaluation of 

responsible third parties. 

The course approval process ensures that courses meet credit hour requirements outlined in the 

Credit Hour Determination Policy. New courses are proposed by faculty in the appropriate 

discipline, affirmed by the Curriculum Committee, and approved by the Chief Academic Officer 

before being submitted to the Illinois Community College Board for final approval. The Credit 

Hour Compliance Audit Form for each modality help faculty determine whether course 

components meet federal credit hour guidelines. 

 

RVC evaluates all incoming transcripts for possible placement waivers and prerequisite waivers. 

Advanced Placement (AP) and College Level Examination and Placement (CLEP) transcripts 

that are sent to the institution are evaluated and credit is awarded appropriately. College 

transcripts are not initially evaluated unless a student submits a Transcript Evaluation Request 

Form, at which point their transcript(s) from regionally accredited institutions are evaluated for 

equivalent credit as well as elective credit. Students can be awarded up to 49 credit hours of 

transfer credit, to allow for the 15 credit hours of residency required for degree completion at 

RVC. 

 

International transcripts must be sent through Educational Credential Evaluators (ECE) and then 

forwarded from ECE to RVC, at which point they are evaluated based on ECE’s 

recommendations. 

 

Military transcripts are sent through Joint Services Transcript (JST) and once received by RVC 

are evaluated based on American Council on Education (ACE) recommendations. 

 

A Credit for Prior Learning Committee has been formed to review and document processes for 

awarding credit.  The College has renewed membership in the Council for Adult Education and 

Experiential Learning (CAEL). 

 

RVC also evaluates transcripts from the International Baccalaureate diploma. A process has been 

created to identify for which courses students may receive credit.   

 

Some established opportunities for Credit for Prior Learning include: 

Discipline Prior Learning Credits Awarded 

Early Childhood 

Education 

Gateways Child Development Associate 

Credential 

6 credits awarded (ECE 

100 & ECE 103) 

https://www.dropbox.com/scl/fi/6jyd3v89vo2ehjtg1k9me/C4_AcademicAffairs_Course-Credit-Hour-Determination-Policy_2049637.pdf?rlkey=3lw70ygiq37a4r4rk2eoygo7o&st=qqwnd0pe&dl=0
https://www.dropbox.com/scl/fi/zjlf96iw6y6jtv7e5lv3m/C4_AcademicAffairs_Credit-Hour-Compliance-Audit-updated-6.10.24_2049641.pdf?rlkey=09rqtl96e9s9h41llxskpg7ok&st=gspx6kz0&dl=0
https://www.dropbox.com/scl/fi/zjlf96iw6y6jtv7e5lv3m/C4_AcademicAffairs_Credit-Hour-Compliance-Audit-updated-6.10.24_2049641.pdf?rlkey=09rqtl96e9s9h41llxskpg7ok&st=gspx6kz0&dl=0


Criminal Justice 
Law Enforcement Academy Training/ Law 

Enforcement Training and Standards 

A maximum of 12 credits 

(CRM 101, CRM 125, 

CRM 210, CRM 291) 

Fire Science 

Office of the state Fire Marshal, Illinois 

Fire Chiefs Association, National Fire 

Academy, etc. certificates (Policy 209) 

Varies based on particular 

certificate 

Manufacturing 

Engineering 

Technology 

CNC 32-week Non-credit Program 
6 credits (MET 110 & 

MET 111) 

 

4.A.3. The institution has policies that ensure the quality of the credit it accepts in transfer. 

Students who have credits from another college and plan to earn a degree/certificate at RVC 

should submit an official transcript in a sealed envelope or electronically, directly from the 

issuing institution to the Records and Registration Office. A transcript evaluation request form 

must also be completed and submitted. Criteria for evaluation of transferable credits are available 

in the Transferring Credit to RVC section of the College Catalog and on the website. 

 

When the Records and Registration office is still unable to find an equivalent RVC course, the 

appropriate Department Chair and/or Dean makes the final decision on course equivalency. 

Syllabi, and other supportive documentation if available, is requested from the student and 

submitted to the appropriate Chair/Dean for review. The Chair/Dean is to review this 

documentation and make a determination on whether the content fits an RVC course for 

equivalent credit, or if elective credit must be awarded. 

 

In addition, RVC utilizes Transferology as a course review and articulation guide. 

 

4.A.4. The institution maintains and exercises authority over the prerequisites for courses, 

rigor of courses, expectations for student learning, access to learning resources, and faculty 

qualifications for all its programs, including dual credit programs. It ensures that its dual 

credit courses or programs for high school students are equivalent in learning outcomes 

and levels of achievement to its higher education curriculum. 

RVC maintains and exercises authority over prerequisites. While RVC is an open enrollment 

institution, the Admission Policy in the College Catalog states that students may enroll in any 

course as long as individual course prerequisites, placement procedures, and/or developmental 

admission requirements are met. The registrar places restrictions on course enrollment in 

Colleague, the student information system, based on prerequisites. According to the Catalog, 

students may be withdrawn if they are enrolled in courses not consistent with placement testing 

and course prerequisites. 

 

https://www.dropbox.com/scl/fi/u9bpqxe3r7nugldrsfdra/C4_StudentServices_Transcript-Evaluation-Request-Form_2049643.pdf?rlkey=iv77x6ix2t9dkeon5v1d32of5&st=h1uuo7lm&dl=0
https://www.dropbox.com/scl/fi/zek4dpeawkdd7awdjff2b/C4_StudentServices_Transferring-Credit-to-RVC_2049647.pdf?rlkey=q1bve4lkompnekthd30un14xq&st=s8vwqxp2&dl=0
https://www.dropbox.com/scl/fi/a037r42ti4xwwxnk0nhf5/C4_StudentServices_AdmissionPolicies_2049648.pdf?rlkey=a13m6gdxgrzxnerkfetwh4j1x&st=uwb01m2r&dl=0


RVC maintains and exercises authority over rigor through the course approval process described 

in section 4.A.2. Master Course Syllabi (MCS) standardize course objectives, course topic 

outlines, methods of assessment, and grading criteria across sections. 

 

RVC maintains and exercises authority over expectations for student learning through course 

objectives (as stated on the MCS), program/discipline learning outcomes, and institutional 

student learning outcomes (ISLO). Program/discipline learning outcomes are developed within 

academic departments by subject matter experts. The ISLO were developed with faculty input. 

Course outcomes are aligned with program outcomes and ISLO on the MCS. This alignment, 

along with other expectations, is communicated with students through instructor course syllabi.  

 

RVC maintains and exercises authority over access to learning resources. The College staffs its 

own library, learning management system support office, Tutoring Center, Writing Center, Math 

Lab, Testing Center, and Disability Support Services Office. When the in-person Tutoring 

Center is not open, student may access tutoring through Upswing. When the library is not open, 

students can access online resources through the library webpage. RVC maintains authority over 

the bookstore by carefully vetting third-party partners and carefully negotiating a contract that 

will fully support student needs. 

 

RVC maintains and exercises authority over faculty qualifications for all its programs by 

following ICCB system rules which state that instructors "shall be selected, employed and 

evaluated by the community college" and "selected from individuals with appropriate credentials 

and demonstrated teaching competencies at the college level." Full-time faculty are ensured to 

have appropriate credentials through the hiring process, and adjunct faculty are ensured to have 

appropriate credentials by using the Adjunct Hiring Form. See 3.C for additional information 

about minimum qualifications to teach. 

 

RVC ensures that its dual credit offerings for high school students are equivalent in learning 

outcomes and levels of achievement to its higher education curriculum. The IL Dual Credit 

Quality Act (DCQA) governs compliance of all dual credit programs offered by Illinois 

Community Colleges including Rock Valley College.  The Act was updated in 2019 to further 

clarify dual credit instructor qualifications and establish required partnership agreements 

between high schools and the college. The DQCA outlines the standards required of all Illinois 

institutions offering dual credit in Sec. 20 of the Act (110 ILCS 27/20). 

 

In order to document the process for ensuring course rigor and equivalence to classes offered at 

the college campus, the high schools begin by considering the master course syllabi and 

identifying potentially qualified high school faculty.  As noted previously in Criterion 3, high 

school faculty are then directed to submit the Dual Credit Instructor Application that requires 

copies of college transcripts and resume outlining work experience. The application is reviewed 

in the following order to ensure instructor qualifications match the required ICCB and HLC 

minimums, as required by Illinois law, for the specific course type: Department Chair, Academic 

Dean, Dean of Early College, CAO. 

 

The master course syllabus is provided to all approved dual credit instructors, which includes 

course description, learning outcomes, and RVC approved textbooks.  Dual credit instructors are 

https://www.dropbox.com/scl/fi/k1odcztqgnm225kh3ts18/C4_AcademicAffairs_Master-Course-Syllabus-2024_2049645.pdf?rlkey=ni3mj46u7j0lz4u9ivl7taenz&st=zox2auak&dl=0
https://www.dropbox.com/scl/fi/u52i19hk8x0thetxpdba9/C4_Assessment_Institutional-Student-Learning-Outcomes-ISLO-_2049650.pdf?rlkey=vztmtvkxvxtvvzvr90itodx32&st=q2s1wsh1&dl=0
https://www.dropbox.com/scl/fi/u52i19hk8x0thetxpdba9/C4_Assessment_Institutional-Student-Learning-Outcomes-ISLO-_2049650.pdf?rlkey=vztmtvkxvxtvvzvr90itodx32&st=q2s1wsh1&dl=0
https://www.dropbox.com/scl/fi/j4hhkny1k6dtsh03oido8/C4_AcademicAffairs_Instructor-Course-Syllabus-Template-Final-2023-_2049651.pdf?rlkey=2t4uzq0hsggbkkb7a83uuzl0o&st=a8v5z2v8&dl=0
https://www.dropbox.com/scl/fi/8rku2j8t0tqip5934zmxn/C4_AcademicAffiars_AdjunctHireForm_2049644.pdf?rlkey=fvv8p6dj5x3tpq49ucp4x1vmf&st=rd7p1lwl&dl=0


also provided the Instructor Syllabus template and a sample instructor syllabus if available for 

the particular course.  Once qualifying documents are verified through Human Resources at the 

school district, instructors are provided a college account so they can access the learning 

management system (EAGLE), library services, and college email.  Professional learning 

communities have been created within EAGLE (see sample screen shots) to gather and retain 

resources related to the specific dual credit course that can be shared between RVC and all 

approved high school dual credit instructors for a given course.  It also allows for a systematic 

submission of dual credit instructor syllabi that can be uploaded by an instructor and accessed by 

college faculty and dean for audit purposes. The EAGLE course shells were developed in 2021-

2022 and will be implemented through the 2022-2023 academic year.  Beginning with the 2023-

2024 academic year, dual credit instructors must submit their syllabi for final approval by the 

Department Chair, academic dean, Dean of Early College, and Chief Academic Officer.  

 

During the spring and summer months, dual credit workshops are hosted in partnership with 

Early College and academic faculty and deans. This provides dual credit instructors an 

orientation to college process and procedure, as well as an opportunity to review the college 

curriculum and expectations for upcoming dual credit courses (see sample agenda). This is 

offered to new and returning dual credit instructors. In spring 2022, Rock Valley College took 

necessary action to begin awarding CPDUs through Illinois State Board of Education (ISBE) to 

high school faculty who attend professional development related to their dual credit instruction. 

 

The Dean of Early College established monthly 1-on-1 meetings with each academic dean in 

spring of 2022 to discuss matters of dual credit, including instructor qualifications, needed 

workshops, dual credit course offerings and enrollment.  These meetings are planned to carry 

through the 2022-2023 academic year and beyond to maintain a strong internal collaboration to 

ensure dual credit quality and rigor. This will also help keep Early College informed of 

impending curriculum changes and master course syllabi updates that need to be adopted by dual 

credit instructors. 

 

Regarding the student experience of dual credit at high school classes – all students are provided 

college network accounts, so they have access to RVC technology resources, student email and 

learning management system, as well as library services.  School districts are responsible for 

purchasing necessary software, equipment, and classroom sets of the RVC approved textbooks 

so that all necessary materials are accessible within the classroom setting. 

 

During the 2023-2024 academic year, the following were undertaken to ensure the College 

maintains and exercises authority over dual credit:  

• All dual credit courses being taught in the high school were part of a syllabi audit and re-

approval process. Subsequent to the audit, course approval will be granted by the 

department chair, academic dean, Dean of Early College, and CAO on an annual basis. 

• Peer observations within the high schools began in the 2023-2024 academic year.  A total 

of 23 observations have been held in the fall semester, with an additional ten being held 

in the next month.  Moving forward, peer observations will be held annually. 

• Document procedures on-boarding procedures to help maintain consistency through staff 

transitions and ensure dual credit instructors receive consistent and thorough information. 



• A K-20 summit was hosted at RVC, ensuring school district superintendents had the 

opportunity to collaborate and collectively plan dual credit opportunities. 

A significant amount of dual credit opportunity and access for students has been created in 

partnership with local high schools.  An emphasis on career and technical education pathways, 

backed by state legislation and Perkins V, resulted in a more than 500% increase in dual credit 

course section offerings at area high schools since 2017.  Moving forward, emphasis should 

remain on ensuring quality dual credit is offered in the high schools. One specific area includes 

dual credit instructor development in collaboration with college faculty to ensure that course 

quality remains consistent regardless of whether a course is taught at a high school campus or the 

college campus.   

 

In order to ensure assessment is being conducted in all dual credit courses, a plan has been 

designed during the academic year for implementation to begin in Fall of 2024.   

 

Another area of focus beginning in 2022-2023 is developing a comprehensive data plan for 

reporting and tracking of dual credit enrollment, retention, persistence, and success and 

completion that can be compared to students’ continued RVC enrollment or transfer to other 

institutions.  RVC also committed to a regional data sharing partnership with Rockford Public 

Schools, Belvidere School District, and Northern Illinois University in 2021 that will assist in 

developing a regional data system for tracking students through middle school, high school and 

dual credit, higher education, and job placement. The hope is that this regional data system will 

be able to scale statewide. 

 

4.A.5. The institution maintains specialized accreditation for its programs as appropriate to 

its educational purposes. 

At RVC, many Career and Technical Education (CTE) programs hold specialized accreditation, 

are recognized by professional organizations, or have licensure requirements. This information is 

posted on the College website directly on the program pages (e.g., Nursing, Dental Hygiene, 

Automotive Service Technology, and Welding) and linked to the Accreditation and Recognition 

page. 

 

Since the last comprehensive review, the accreditation for two programs has changed in response 

to changes in industry standards and recommendations of an advisory committee and regional 

employers. Information about these programs is provided below: 

• Nursing:  In August of 2018, the nursing program became accredited by the Accreditation 

Commission for Education in Nursing (ACEN). The next review is schedule to occur in 

Spring of 2025.   

• Graphic Arts: In February of 2018, the graphic arts program engaged in a comprehensive 

review and site visit with the Accrediting Council for Collegiate Graphic 

Communications (ACCGC). While the program was successful in its efforts to obtain 

continued accreditation status, the College decided to not renew its accreditation. This 

program curriculum and certificates were being redesigned to reflect current needs in 

graphic arts regionally.  Furthermore, it was determined that students did not benefit 

https://www.dropbox.com/scl/fi/7iii7f5ehvhbx41yu2pea/C4_website_Accreditation-and-Recognition_2049652.pdf?rlkey=lf0psuzjo2az4cidak72b2amn&st=0k2m3os7&dl=0
https://www.dropbox.com/scl/fi/7iii7f5ehvhbx41yu2pea/C4_website_Accreditation-and-Recognition_2049652.pdf?rlkey=lf0psuzjo2az4cidak72b2amn&st=0k2m3os7&dl=0


within the program or subsequently in the workforce by participating in a program 

accreditation through ACCGC.   

With its implementation, the College has begun to maintain accreditation documentation for its 

programs within Watermark's Planning & Self Study to provide a central, accessible repository, 

as well as improve the maintenance and currency of these process.   

 

4.A.6. The institution evaluates the success of its graduates. The institution ensures that the 

credentials it represents as preparation for advanced study or employment accomplish 

these purposes. For all programs, the institution looks to indicators it deems appropriate to 

its mission. 

Several Health Science programs are tasked with gathering post-graduation employment as part 

of the data supplied for accreditation. Dental Hygiene, Nursing, Respiratory Care, and other 

programs have woven such measures into their courses, designed as a career exploration activity 

for their students.  However, the consistency to which similar data were being collected or used 

across the institution was less evident.  As a result, the College identified as an initiative in the 

Academic Strategic Plan that, “The College will evaluate the effectiveness of programs and 

courses.  The College is considering additional ways to obtain meaningful post-completion 

outcomes regarding graduates, including such platforms as GradCast." During the 2023-2024 

academic year, Institutional Research assumed the responsibility of operationalizing GradCast, 

which will be run three times a year to reach students post-graduation to determine their post-

completion employment.  

 

Graduate success is also evaluated through two KPI reports. First, the Transfer Rates KPI 

includes information about subsequent enrollment at four-year institutions. Data to support this 

KPI come from the National Student Clearinghouse. Second, the Employment Outcomes KPI 

includes information about employment rates and earnings for degree and certificate completers. 

Data to support this report come from the Post-Secondary Employment Outcomes Explorer. 

 

 

 

Sources 

• C4_AcademicAffairs_Course-Credit-Hour-Determination-Policy  

• C4_AcademicAffairs_Credit Hour Compliance Audit - updated 6.10.24  

• C4_AcademicAffairs_FY23 Annual Program Review Update Management  

• C4_AcademicAffairs_FY23 Annual Program Review Update MMJ  

• C4_AcademicAffairs_FY23 Annual Program Review Update Political Science  

• C4_AcademicAffairs_Instructor Course Syllabus Template Final (2023)  

• C4_AcademicAffairs_Master Course Syllabus-2024  

• C4_AcademicAffiars_AdjunctHireForm  

• C4_Assessment_Institutional Student Learning Outcomes (ISLO)  

• C4_InstitutionalEffectiveness_Employment Outcomes  

https://www.dropbox.com/scl/fi/dhsx462sw2k45ski5wlkh/C4_InstitutionalEffectiveness_KPI-Transfer-Feb-2023_2049666.pdf?rlkey=8rw24ive7gr30f6lxq5nfr7nu&st=qij002x4&dl=0
https://www.dropbox.com/scl/fi/dnte4sw6g1ino6v4gdb62/C4_InstitutionalEffectiveness_Employment-Outcomes_2049665.pdf?rlkey=fn8iqy76sn2ur1som5ysc3061&st=rur3uwzj&dl=0


• C4_InstitutionalEffectiveness_KPI-Transfer-Feb-2023  

• C4_StudentServices_AdmissionPolicies  

• C4_StudentServices_Transcript-Evaluation-Request-Form  

• C4_StudentServices_Transferring Credit to RVC  

• C4_website_Accreditation and Recognition  



4.B - Core Component 4.B 

The institution engages in ongoing assessment of student learning as part of its commitment to 

the educational outcomes of its students. 

1. The institution has effective processes for assessment of student learning and for 

achievement of learning goals in academic and cocurricular offerings. 

2. The institution uses the information gained from assessment to improve student learning. 

3. The institution’s processes and methodologies to assess student learning reflect good 

practice, including the substantial participation of faculty, instructional and other relevant 

staff members. 

Argument 

4.B.1. The institution has effective processes for assessment of student learning and for 

achievement of learning goals in academic and cocurricular offerings. 

RVC has an assessment process that guides faculty and staff in the improvement of student 

learning within curricular (academic) and co-curricular learning spaces.  This process is framed 

by the RVC Guiding Principles for Assessment for Student Learning and supported by the design 

principles of Understanding by Design, Universal Design for Learning, and Quality Matters and 

is used to inform curricular and co-curricular assessment for student learning across multiple 

levels. 

At RVC, all curricular and co-curricular learning are framed by the Institutional Student 

Learning Outcomes (ISLO).  The RVC ISLO identify the knowledge and skills that all students 

are expected to develop within their learning experiences at the College.  Just as the ISLO 

provide the overarching frame for this learning, the preference is that data collected to inform 

assessment at the course, program/discipline, and institutional level will come from direct 

measures of student learning either in the classroom or through participation in events and 

activities at RVC.   This is described further in the sections below.  

Institutional Assessment 

The Curricular and Co-curricular Assessment Committees are responsible for the planning and 

implementation of assessment of the ISLO each year.  To complete this process, a call for 

artifacts of student learning is sent to all faculty and adjuncts at the end of the fall and spring 

semesters.  While these artifacts can be in various formats (e.g., papers, presentations, lab 

reports), it is expected that they represent an assessment measure used within the 

course.  Samples received are randomized and organized based on their alignment with the 

ISLO.  Faculty and staff wishing to participate in the ISLO assessment process, are provided 

training that includes an overview of the process, practice with the evaluation platform 

(Watermark's Outcomes Assessment Projects), and practice with the evaluation process.  This 

process typically occurs over the summer, which is why the process of training evaluators and 

https://www.dropbox.com/scl/fi/4lkdsn5itdrl4lezbyb7a/C4_InstitutionalEffectiveness_AssessmentCycle_122022_2047835.pdf?rlkey=ibrv3cdu3nen0qukcy0tfqsc6&st=gpvdegnb&dl=0
https://www.dropbox.com/scl/fi/0u0wb3lhbeb3837e5xttn/C4_InstituitonalEffectiveness_Guiding-Principles-for-Assessment-for-Student-Learning_2047807.pdf?rlkey=pxuek9znu9tlfyiec8xq5u45c&st=72z8kxvc&dl=0
https://www.dropbox.com/scl/fi/cp8m7v7zhe5pw23wv9yfy/C4_InstitutionalEffectiveness_The-Role-of-ISLO-at-RVC_2047809.pdf?rlkey=vbztds00tj1l34kf9nemobpmm&st=spygwo72&dl=0
https://www.dropbox.com/scl/fi/cp8m7v7zhe5pw23wv9yfy/C4_InstitutionalEffectiveness_The-Role-of-ISLO-at-RVC_2047809.pdf?rlkey=vbztds00tj1l34kf9nemobpmm&st=spygwo72&dl=0
https://www.dropbox.com/scl/fi/5xwfau6dorp9mlx95sq9p/C4_InstitutionalEffectiveness_ISLOPrep_M01P03_-Overview-of-the-RVC-ISLO-Assessment-Process_2049074.pdf?rlkey=51ebh7dvg4ir683pa5l4i6vmu&st=jw615p4c&dl=0
https://www.dropbox.com/scl/fi/0rg1tllwknw7nduyulrvy/C4_InstitutionalEffectivness_ISLOPrep_M02P02_-Navigating-OAP_2049073.pdf?rlkey=jmjl94e6ejcbxhurf6o2qrs7h&st=02zg2i3e&dl=0
https://www.dropbox.com/scl/fi/8yc5u0qx0m50jbium9gs8/C4_InstitutionalEffectivenss_ISLOPrepModule-03-Overview_2049072.pdf?rlkey=wi16q5qkako98gu218ln3zmat&st=dv6i4yqm&dl=0


subsequently completing evaluations has moved completely online in recent years. The 

Curricular Assessment Committee reviews the data and participation feedback survey data to 

determine what, if any, actions should be recommended.  To date, the artifacts have come from 

curricular assessment, but the goal is to build capacity so that both curricular and co-curricular 

assessment data can inform the process.   

Also, with the revision of the ISLO and the aligning of the curriculum from course to 

program/discipline to ISLO mentioned in Criterion 3, the College is building capacity to use data 

documented within Planning & Self-Study to provide additional insights to this level of 

assessment.  This will be a topic of discussion at the 2024 Fall Assessment Retreat.  

Curricular Assessment 

In addition to ISLO assessment, academic areas also participate annually in program/discipline 

and course assessment.  Each area has a multiyear assessment plan (e.g., Fire Science and 

Political Science) that outlines how all program/discipline objectives and courses will be 

assessed within a five-year period, which is designed to inform the program review cycle.  The 

expectations for program/discipline assessment is that each area will assess at least one 

program/discipline objective each year so that all are assessed within a five-year period.   For 

course assessment, the expectation is that each course will be assessed at least once within a 5-

year period and that when a course is assessed, all of the objectives will be assessed at the same 

time.  These expectations are outlined in the Assessment Tool Kit on the College's Intranet.  

At the beginning of each academic year, a Curricular Assessment Timeline is shared with the 

College via email, Intranet news, and now on the Assessment Tool Kit.  While the process and 

general time frame have remained the same since the last comprehensive review, small 

adjustments are made each year in an effort to improve efficiency and participation; the AY24 

and AY25 provide examples of the level of change typically made.  Furthermore, for those that 

access the timeline in the Assessment Tool Kit, links to how-to guides are also included to 

further support process completion.  

Using the multiyear assessment plan and the timeline, faculty document assessment in 

Watermark's Planning & Self Study in the appropriate annual Program/Discipline Assessment 

Plan and Course Assessment Plan.  The timeline is aligned with elements of these plan 

workspaces in an effort to assist faculty with documenting assessment as it happens throughout 

the academic semester rather than trying to wait and do so after it has been 

completed.  Additionally, beginning in the 2022-2023 academic year, the Curricular Assessment 

Committee began the process of providing peer review on the annual Program/Discipline 

Assessment and Course Assessment Plans (e.g., Psychology and Welding).  The purpose of the 

review was to provide support to faculty and staff on strategies for improving their overall 

assessment process, as well as recognizing the efforts to improve student learning that were 

being made.  The committee noted that it was difficult to provide feedback to all areas and 

determined in the 2023-2024 cycle that it would revise the rubric and prioritize areas of the 

College from Academic Dean recommendations (e.g., Fire Science and Humanities).  In an effort 

to provide this feedback to more areas, the committee is planning to start the review process for 

the 2024-2025 cycle during the Spring as soon as Fall results have been documented.  This will 

https://www.dropbox.com/scl/fi/jyypw9arnqfwo7lnny45h/C4_InstitutionalEffectiveness_FRE_Mapping_MultiYearAssessmentPlan_2049613.pdf?rlkey=4o0jmz7bnb9sq2zutgjrxvw19&st=w7hll187&dl=0
https://www.dropbox.com/scl/fi/4okj17cl3zylvvob5yi2r/C4_InstitutionalEffectiveness_PSC_Mapping_MultiYearAssessmentPlan_2049612.pdf?rlkey=7f1ziwbzo4mndeqwvg7zdncsu&st=y273k5ig&dl=0
https://www.dropbox.com/scl/fi/vhd4hdrvg5xl7za1qt95l/C4_InstituitonalEffectiveness_Expectations-of-Assessment-at-RVC_2047808.pdf?rlkey=9wjj7fsp88n8k4v4bpt6eeclr&st=0xqpc4mw&dl=0
https://www.dropbox.com/scl/fi/ik12gp65wj6mgireaijd8/C4_InstitutionalEffectiveness_FY25_CurricularAssesmentTimeline_2049474.pdf?rlkey=8rbsarxjh71rrnbq8bkbewpp6&st=zgnm5ly4&dl=0
https://www.dropbox.com/scl/fi/05vw2b3fzsk1ph7o8ep9t/C4_InstitutionalEffectiveness_FY24_CurricularAssesmentTimeline_2049473.pdf?rlkey=jl6cnu3tgt83duabf3ypgwpgf&st=k7t9hf76&dl=0
https://www.dropbox.com/scl/fi/ik12gp65wj6mgireaijd8/C4_InstitutionalEffectiveness_FY25_CurricularAssesmentTimeline_2049474.pdf?rlkey=8rbsarxjh71rrnbq8bkbewpp6&st=zgnm5ly4&dl=0
https://www.dropbox.com/scl/fi/ahela7ck4n5lubccdxpiu/C4_InstitutionalEffectiveness_ATK-Curricular-Assessment-Timeline_2049526.pdf?rlkey=yx396azflwndqdiyl6h6nd5kn&st=c961kno5&dl=0
https://www.dropbox.com/scl/fi/clm6qw301jy0cl56l54aw/C4_InstitutionalEffectiveness_2022-2023-Peer-Review_Psychology_2049656.pdf?rlkey=y0tdf4i9swfg8w9ts4ae6o9d1&st=429021hw&dl=0
https://www.dropbox.com/scl/fi/s84iwxndhdfi0p7nt6pqw/C4_InstitutionalEffectiveness_2022-2023-Peer-Review_Welding_2049653.pdf?rlkey=016e0t9j9atmmh4c5mwpr0vwf&st=9j6tphh4&dl=0
https://www.dropbox.com/scl/fi/pyblmihcvec71byo61xto/C4_InstitutionalEffectiveness_2023-2024-Peer-Review_FireScience_2049655.pdf?rlkey=l6daszw4xse3nsgsp724pgfpd&st=gomzdyga&dl=0
https://www.dropbox.com/scl/fi/42ugfwc1cvdeqx3gvz9al/C4_InstitutionalEffectiveness_2023-2024-Peer-Review_Humanities_2049654.pdf?rlkey=8xda1s07w7ukekhd77lrlpb6d&st=odb37q4h&dl=0


allow more time for providing feedback but could also have the advantage of providing more 

timely feedback upon with the area could act within the academic year.  

In addition to this assessment documentation, the College also began to collect Sharing of 

Continuous Improvement Stories (SCILS) to complement its assessment narrative.  SCILS have 

been collected from faculty in various departments (e.g., Automotive Service Technology, 

Biology, Developmental Mathematics, Engineering, Psychology, and Welding) and have been 

shared at Faculty Development sessions and through Assessment Updates.  They are also been 

stored in the Assessment Tool Kit.  These stories provide quick narrative that get to the everyday 

process used by many RVC faculty of identifying a problem in class or with a student, 

identifying a solution, trying the solution, and determining if that solution worked or if additional 

steps need to be taken, and faculty have reported appreciation for having this vehicle to hear 

about what their colleagues are doing and learning from them.  

Co-curricular Assessment 

Co-curricular areas also participate annually in program/unit and event/activity assessment.  The 

expectations for program/unit assessment is that each area will assess at least one program/unit 

objective each year so that all are assessed within a five-year period.   For event/activity 

assessment, the expectation is that each area will identify those events/activities that are aligned 

with the program/unit objective to be assessed and collect that event/activity data that 

year.  These expectations are outlined in the Assessment Tool Kit on the College's Intranet.  

Curricular assessment has just begun the process of developing a more formalized structure for 

assessment cycles for each area.  As such, the 2024-2025 Co-curricular Assessment Timeline has 

been developed and has been shared with the College via email, Intranet news, and on the 

Assessment Tool Kit.  This academic year, areas will also formalize multiyear assessment plans 

like those used in Curricular Assessment.  Again, this structure is intended to support staff in its 

assessment efforts and work toward embedding the documentation into their regular work flow.  

4.B.2.The institution uses the information gained from assessment to improve student 

learning. 

Institutional Assessment 

Results of artifact review in Watermark's Outcomes Assessment Project produce data reports for 

each ISLO, such as those provided in the table below.  

Communication 
Global Awareness 

and Responsibility 

Analytical 

Reasoning 

2021-2022 2021-2022 2021-2022 

2022-2023 2022-2023 2022-2023 

https://www.dropbox.com/scl/fi/3axv4jgjzkox9vzpj0jj3/C4_InstitutionalEffectiveness_Assessment-Update-September_2049620.pdf?rlkey=eenucqvvijhu0v4g99vfun8q1&st=kqweuauv&dl=0
https://www.dropbox.com/scl/fi/uj0umjgvo66ov7yddomtd/C4_InstitutionalEffectiveness_ATK_SCILS_2049619.pdf?rlkey=0xnp7pkatl23il64v57vdrrdq&st=lqo8rngx&dl=0
https://www.dropbox.com/scl/fi/vhd4hdrvg5xl7za1qt95l/C4_InstituitonalEffectiveness_Expectations-of-Assessment-at-RVC_2047808.pdf?rlkey=9wjj7fsp88n8k4v4bpt6eeclr&st=q2ao4arf&dl=0
https://www.dropbox.com/scl/fi/tdixwf2xur4lwuqgsv9qv/C4_InstitutionalEffectiveness_FY25_Co-curricularAssesmentTimeline_2049667.pdf?rlkey=rin71i6as01487mgbyy72bat8&st=t79j8dsx&dl=0
https://www.dropbox.com/scl/fi/xrhzaitydy7afk1g31xks/C4_InstitutionalEffectiveness_ATK_Co-curricular-Assessment-Timeline_2049668.pdf?rlkey=zpmfla7p9p5rg1cjbbczctuqc&st=bhc9mkfl&dl=0
https://www.dropbox.com/scl/fi/malmas34j4edraekvtp3x/C4_InstitutionalEffectiveness_2021-2022-ISLO-Assessment-C_2049660.pdf?rlkey=iurgfy9htgc4gfcuqqwybnrtu&st=ulwolmrw&dl=0
https://www.dropbox.com/scl/fi/vmkmtgq8spwr70j07vael/C4_InstitutionalEffectiveness_2021-2022-ISLO-Assessment-GAR_2049661.pdf?rlkey=x8hsvxbj8kemtppwr1ol1erzj&st=49mj4dtb&dl=0
https://www.dropbox.com/scl/fi/jehp48z51mpb7z5exh5a0/C4_InstituitonalEffectiveness_2021-2022-ISLO-Assessment-AR_2049662.pdf?rlkey=6xqhlqqaneyq4tsg74uit0823&st=ub7os4js&dl=0
https://www.dropbox.com/scl/fi/m5a4afmeejgvl9d06p8xz/C4_InstitutionalEffectiveness_2022-2023-ISLO-Assessment-C_2049657.pdf?rlkey=k96sgs85tufoytwou2eo9h9gx&st=fd3zcm89&dl=0
https://www.dropbox.com/scl/fi/vqj8qeol8u3asb8uznd0y/C4_InstitutionalEffectiveness_2022-2023-ISLO-Assessment-GAR_2049659.pdf?rlkey=uyykifvt77fsx15nnchbt374u&st=5jlc368y&dl=0
https://www.dropbox.com/scl/fi/vyy858ewawbj7a9odfr8w/C4_InstitutionalEffectiveness_2022-2023-ISLO-Assessment-AR_2049658.pdf?rlkey=dlztywun3vpyn9ddtjmb4gmw0&st=lue0d93k&dl=0


As noted above, the Curricular Assessment Committee reviewed these data reports in early fall 

to determine what, if any, actions should be recommended to other assessment leaders at the Fall 

Assessment Conference.  At this time, the committees knew that the ISLO were in the revision 

process, so recommendations that moved forward from these discussions included stronger 

consideration of how artifacts would be assessed, and if they were to be assessed using VALUE 

Rubrics, how to build awareness about them across campus to improve development and 

alignment of course activities and assessment measures to the new ISLO and perhaps use 

VALUE ADD as a model to guide the process.  Again, this recommendation will be revisited at 

the 2024 Fall Assessment Retreat now that courses are aligned to the new ISLO and some data 

have been collected from 2023-2024 to facilitate the conversation.  

Curricular Assessment 

The need for wide-spread, in-depth review of master course and instructor syllabi, particularly 

post-COVID, became evident in recent years. At the heart of this need was improving the 

currency and relevancy of the learning objectives and course content.  By advancing curriculum 

mapping and alignment, several areas of the college engaged in this process that led to revised 

program/discipline objectives, course objectives, and curriculum within or across courses.  

Annual Program/Discipline Assessment Plans and Course Assessment Plans have been opened 

in Watermark's Planning & Self-Study to assist in the documentation and monitoring of 

curricular assessment efforts.  While workshops, how-to guides, and individuals support sessions 

have been offered, the College is noting continued resistance to documenting curricular 

assessment efforts.  However, faculty and staff do report that once they have used the solution 

for documentation, they find it straight-forward and user-friendly.  

During the past two academic years, the Curricular Assessment Committee has held Assessment 

Round-ups at the end of each semester to provide opportunities for faculty and staff to work on 

documentation and monitoring efforts with support.  The addition of the Assessment Tool Kit 

has further enhanced in-time support for these activities.  While the College is seeing more 

faculty participation in the process beyond the Academic Chair or Program Coordinator, 

continued support will be provided to enhance engagement with the assessment process 

throughout the academic year as outlined in the timeline. 

The following sample reports illustrate efforts of some areas to use Planning & Self-Study: 

• Humanities 

• Mathematics 

• Welding 

Some areas of the College are also using SCILS to document assessment for student 

learning.  Stories that demonstrate a change to improve student learning based on assessment 

data include the following:  

• Engineering: story shared how assessment was used to change the instruction from 

lecture to a flipped model and how student reflection on their own learning was used to 

https://www.dropbox.com/scl/fi/y7ssk0u7tar14txkqwdmu/C4_InstitutionalEffectiveness_Curricular-Assessment-Committee-Notes-on-ISLO_2049676.pdf?rlkey=zufxfmggt78uck0itvc2b2z44&st=virhrz2t&dl=0
https://www.dropbox.com/scl/fi/ammpmxwnf6ctk65ajnkyd/C4_InstitutionalEffectiveness_HUM-151CourseAssessRpt_2049768.pdf?rlkey=fxdcaxatx8advp0o2yeqltgbt&st=5mphyoim&dl=0
https://www.dropbox.com/scl/fi/8wubqred25z5p745q8p8h/C4_Institutional-Effectiveness_MTH-217-Course-Assessment-Rpt_2049767.pdf?rlkey=q2xnxu7o7k1v9q2t4z4ovom9r&st=jhy4d67k&dl=0
https://www.dropbox.com/scl/fi/dkouq5qpo7d5zsosvb85o/C4_Institutional-Effectiveness_WLD-168_-Course-Assessment-Rpt_2049769.pdf?rlkey=gxpj5krib80n7iwu00gd4pf6m&st=ojg97c63&dl=0


improve student success in the course.  The data suggest that the strategies helped with 

retention, but additional changes will be explored to see if a positive impact on course 

grades can also be evidenced.  

• Psychology: story shared how review of assessment data indicated poor performance 

with items on a test related to a specific course objective.  Reviewing instruction, the 

faculty noted a gap in addressing the content related to this topic other than having 

students read about it in the text, so they added direct instruction and a related 

assignment.  This led to noticeable improvement in test performance on items aligned to 

that course objective.  

• Welding: story sharing how feedback from a struggling student was used to provide 

content-specific study strategies and alternative methods of sharing knowledge gained 

fostered success 

Since the last comprehensive review, the following represent a few of the improvements made 

based on the curricular assessment process:  

• Several areas (e.g., CIS, Speech, Automotive Services Technology, Aviation 

Maintenance Technology) have revised learning objectives at the program/discipline and 

course level 

• A few areas (e.g., Medical Assistant, Respiratory Care, Phlebotomy) have revised the 

scope and sequence of their curriculum. 

• Several areas (e.g., Developmental Mathematics, Mathematics, Humanities) have or will 

be revising assessment measures to improve clarity of content and expectations for 

students.  

• At least one area (Medical Assistant) is reviewing course pre-requisites. 

• At least one area (Political Science) is reviewing classroom policies.   

The peer review process of the annual curricular assessment plans has helped the Curricular 

Assessment Committee determine areas of support that need to be developed.  For example, 

many of the reports submitted showed that faculty and staff have some difficulty moving from 

summarizing the data to analyzing it.  Certainly, without good data analysis, identifying possible 

actions for improvement will be challenging.  To address this, the committee developed 

additional materials for the Assessment Tool Kit that focus on analysis strategies.  Members of 

the committee have also planned for a professional development session to be offered at the 

January 2025 Faculty Development Day that focuses in on moving from data to action, using 

these strategies, and then from action to monitoring for continuous improvement.   

Co-curricular Assessment 

As co-curricular assessment developed since the College's last comprehensive review, the focus 

shifted from individual programs, clubs, events, and activities, to considering larger units that 

impacted student learning outside of the classroom.  To that end, the following developed 

learning outcomes to guide the co-curricular assessment process for others within their area and 

across the College:  

• Athletics (developed Spring 2021) 

https://www.dropbox.com/scl/fi/veknwect8x66grehqc92a/C4_Athletics_LearningOutcomes_2049766.pdf?rlkey=3yaf6oq6pho13u32mooglztwo&st=gvpc7ses&dl=0


• DEI (developed Fall 2023) 

• Student Life (developed Fall 2023) 

• Student Employment (developed Spring 2024) 

An annual Co-curricular Assessment Plan has been opened in Watermark's Planning & Self-

Study to assist in the documentation and monitoring of these assessment efforts.  While 

workshops and individuals support sessions have been offered, the College is noting continued 

challenges to using this solution to support co-curricular assessment efforts.  During the 2023-

2024 academic year, the Co-curricular Assessment Committee decided to hold regular Data Days 

to provide opportunities for faculty and staff to work on documentation and monitoring efforts 

with goal of moving from data collection to acting on data to improve student learning in co-

curricular learning opportunities.  The following reports illustrate efforts of some areas to use 

Planning & Self-Study for this purpose: 

• Athletics 

• DEI 

• The Valley Forge  

The Co-curricular Assessment Committee will continue to hold Data Days each month and has 

also published a timeline to routinize this process and to expand information gathered, actions 

taken, and improvements made.   

Since the last comprehensive review, the following represent a few of the improvements made 

based on the co-curricular assessment process:  

• The Valley Forge, the college’s student news, has been using assessment of student 

learning to improve the learning experience for its editors for a number of years. Over the 

past three years, the Valley Forge has primarily met their targets, but one change that 

they did make as a result of their assessment was to expand the wire services available to 

students.    

• DEI presented to student groups on sense of belonging. Data collected as a result of this 

presentation indicated that a small number of students may have been confused by key 

constructs based on the order in which they were presented.  These constructs were 

rearranged in the presentation to provide clarity between them.  

• Student Life used video reflection to gather feedback on the impact of a trip on student 

learning. The response rate was high and the information provided was helpful to those 

that planned the event.  The use of short video reflection was added to other experiential 

learning activity for student leaders to gather assessment data to improve program 

offering and quality. 

4.B.3.The institution’s processes and methodologies to assess student learning reflect good 

practice, including the substantial participation of faculty, instructional and other relevant 

staff members. 

Rock Valley College is committed to assessment practices that focus on improving teaching, 

learning environments, and student learning. As noted previously, the College designed Guiding 

https://www.dropbox.com/scl/fi/oua7z3ko2t69529r83g1k/C4_DEI_LearningOutcomes_2049763.pdf?rlkey=j13omik1itefdu3b3qtjvhwwp&st=nnkolif8&dl=0
https://www.dropbox.com/scl/fi/vmgqojuyx9zs67d6x4by4/C4_StudentLife_LearningOutcomes_2049765.pdf?rlkey=8nkva7hzuuvzr5d69bwlgnslg&st=4vxanrpn&dl=0
https://www.dropbox.com/scl/fi/0xlx2am7yfd01bf3dcq4b/C4_StudentEmployment_LearningOutcomes_2049764.pdf?rlkey=oiyhk8qob5sfm0j8602bx3g6e&st=u1qo36xn&dl=0
https://www.dropbox.com/scl/fi/cxyf5iz2z7vutlm2vt1us/C4_InstitutionalEffectiveness_Athletics_Co-curricular-Assessment-Rpt_2049772.pdf?rlkey=4hyyrzer4fm6q9zfkf9jwgni5&st=bkdaylxa&dl=0
https://www.dropbox.com/scl/fi/pb2gsm8ko0sixiv4234y6/C4_InstitutionalEffectiveness_DEICo-curricular-Assessment-Rpt_2049771.pdf?rlkey=clinedjfspt2da31abqz0yf7s&st=7hh4km95&dl=0
https://www.dropbox.com/scl/fi/a4ebzdlbxifkup92qj49g/C4_InstitutionalEffectiveness_Valley-Forge_Co-curricular-AssessmentRpt_2049770.pdf?rlkey=mga5ofhyob55ke5h0umcb1olk&st=j2z4nlpz&dl=0
https://www.dropbox.com/scl/fi/0u0wb3lhbeb3837e5xttn/C4_InstituitonalEffectiveness_Guiding-Principles-for-Assessment-for-Student-Learning_2047807.pdf?rlkey=pxuek9znu9tlfyiec8xq5u45c&st=e6xj0mnt&dl=0


Principles for Assessment for Student Learning to faculty and staff with a clear understanding of 

the theoretical and best-practices foundation for assessment within our institution.  These guiding 

principles are supported by Understanding by Design, Universal Design for Learning, and 

Quality Matters and emphasis assessment for learning or assessment of learning.   

This College's commitment is further evidenced in the substantial allocation of resources to 

implement assessment for learning best practices so that results can and will be used for 

continuous improvement.  For example, the College has a full-time Executive Director of 

Outcomes Assessment to provide daily leadership and support to Academic and Student Affairs 

leadership, faculty, and staff.  Since the last comprehensive review, this Executive Director has 

worked on a team through monthly virtual meetings with the Vice Presidents of Academic 

Affairs, Student Affairs, Institutional Research and Effectiveness, and CTE and Workforce 

Development, as well as the Executive Director of Instructional Design, Teaching & Innovation 

to identify and monitor assessment goals and priorities.  

The Executive Director of Outcomes Assessment also co-chairs two assessment committees, 

Curricular and Co-curricular, that are comprised of leadership, deans, faculty, and staff.  The co-

chair(s) of the Curricular Assessment Committee are faculty, and they receive a stipend for their 

work as chair.  The co-chair(s) of the Co-curricular Assessment Committee are staff in Student 

Services or the DEI Office.  These committees are responsible for implementation of the 

assessment goals and priorities while also providing support for colleagues in their development 

of assessment knowledge and skills.  The committees meet virtually monthly throughout the 

calendar year except in July and when they have their combined committee Fall and Spring 

retreats.   

In addition, Academic Deans are encouraged to spend time in their division meetings to review 

assessment documentation progress and share learning successes from the assessment process. 

Deans are supported in their meetings with the Vice Presidents of Academic Affairs and CTE 

and Workforce Development to be informed about the assessment goals and priorities, the 

assessment process and timeline, and strategies for supporting faculty and staff.   

The College has also invested in the implementation of Watermark's Planning & Self-Study as a 

centralized, electronic location for documenting and monitoring continuous improvement 

processes, including assessment.  Workshops on how to use this solution were provided to 

faculty and staff during the initial roll out and have been offered periodically since to the College 

as a whole, by division or department, and in one-on-one sessions.  How-to guides are also 

available to all faculty and staff through the Assessment Tool Kit on the College's Intranet.  

Further, the College has also demonstrated its commitment to assessment and assessment best 

practices by implementing assessment awards in the 2022-2023 academic year and again in the 

2023-2024 academic year.  The College has six assessment awards, an Excellence in 

Assessment, Assessment Champion, and Emerging Assessment Star awards for both curricular 

and co-curricular assessment. These awards are based on the prior year's actions with each 

winner receiving an award and honorarium.   

https://www.dropbox.com/scl/fi/0u0wb3lhbeb3837e5xttn/C4_InstituitonalEffectiveness_Guiding-Principles-for-Assessment-for-Student-Learning_2047807.pdf?rlkey=pxuek9znu9tlfyiec8xq5u45c&st=e6xj0mnt&dl=0
https://www.dropbox.com/scl/fi/hczfqwefhaw5tcx5scmq7/C4_News_RVC-Launches-Inaugural-Assessment-Awards_2049663.pdf?rlkey=52u2yuwcnv5cqpk09z72bvgp1&st=kxyh4tb6&dl=0
https://www.dropbox.com/scl/fi/rcj03fkq7bj44azpvgekz/C4_News_2023-Assessment-Awards-Announced_2049664.pdf?rlkey=hts6xm0wyoyh5z1o6ddugt709&st=3krkve2d&dl=0
https://www.dropbox.com/scl/fi/ri1kmvamflxyfxajgiv1h/C4_InstitutionalEffectiveness_AssessmentAwardsDescription_2049677.pdf?rlkey=t3j5pessyszencklywcn7y5ao&st=fbypwd3u&dl=0


Sources 

• C4_Athletics_LearningOutcomes  

• C4_DEI_LearningOutcomes  

• C4_InstituitonalEffectiveness_2021-2022 ISLO Assessment-AR  

• C4_InstituitonalEffectiveness_Expectations of Assessment at RVC  

• C4_InstituitonalEffectiveness_Guiding Principles for Assessment for Student Learning  

• C4_Institutional Effectiveness_MTH-217-Course Assessment Rpt  

• C4_Institutional Effectiveness_WLD-168_ Course Assessment Rpt  

• C4_InstitutionalEffectiveness_2021-2022 ISLO Assessment-C  

• C4_InstitutionalEffectiveness_2021-2022 ISLO Assessment-GAR  

• C4_InstitutionalEffectiveness_2022-2023 ISLO Assessment-AR  

• C4_InstitutionalEffectiveness_2022-2023 ISLO Assessment-C  

• C4_InstitutionalEffectiveness_2022-2023 ISLO Assessment-GAR  

• C4_InstitutionalEffectiveness_2022-2023 Peer Review_Psychology  

• C4_InstitutionalEffectiveness_2022-2023 Peer Review_Welding  

• C4_InstitutionalEffectiveness_2023-2024 Peer Review_FireScience  

• C4_InstitutionalEffectiveness_2023-2024 Peer Review_Humanities  

• C4_InstitutionalEffectiveness_Assessment Update - September  

• C4_InstitutionalEffectiveness_AssessmentAwardsDescription  

• C4_InstitutionalEffectiveness_AssessmentCycle_122022  

• C4_InstitutionalEffectiveness_Athletics_Co-curricular Assessment Rpt  

• C4_InstitutionalEffectiveness_ATK_Co-curricular Assessment Timeline  

• C4_InstitutionalEffectiveness_ATK_SCILS  

• C4_InstitutionalEffectiveness_ATK-Co-curricular Assessment Committee  

• C4_InstitutionalEffectiveness_ATK-Curricular Assessment Timeline  

• C4_InstitutionalEffectiveness_Curricular Assessment Committee Notes on ISLO  

• C4_InstitutionalEffectiveness_DEICo-curricular Assessment Rpt  

• C4_InstitutionalEffectiveness_FRE_Mapping_MultiYearAssessmentPlan  

• C4_InstitutionalEffectiveness_FY24_CurricularAssesmentTimeline  

• C4_InstitutionalEffectiveness_FY25_Co-curricularAssesmentTimeline  

• C4_InstitutionalEffectiveness_FY25_CurricularAssesmentTimeline  

• C4_InstitutionalEffectiveness_HUM-151CourseAssessRpt  

• C4_InstitutionalEffectiveness_ISLOPrep_M01P03_ Overview of the RVC ISLO 

Assessment Process  

• C4_InstitutionalEffectiveness_PSC_Mapping_MultiYearAssessmentPlan  

• C4_InstitutionalEffectiveness_The Role of ISLO at RVC  

• C4_InstitutionalEffectiveness_Valley Forge_Co-curricular AssessmentRpt  

• C4_InstitutionalEffectivenss_ISLOPrepModule 03 Overview  

• C4_InstitutionalEffectivness_ISLOPrep_M02P02_ Navigating OAP  

• C4_News_2023 Assessment Awards Announced  

• C4_News_RVC Launches Inaugural Assessment Awards  

• C4_StudentEmployment_LearningOutcomes  

• C4_StudentLife_LearningOutcomes  



4.C - Core Component 4.C 

The institution pursues educational improvement through goals and strategies that improve 

retention, persistence and completion rates in its degree and certificate programs. 

1. The institution has defined goals for student retention, persistence and completion that 

are ambitious, attainable and appropriate to its mission, student populations and 

educational offerings. 

2. The institution collects and analyzes information on student retention, persistence and 

completion of its programs. 

3. The institution uses information on student retention, persistence and completion of 

programs to make improvements as warranted by the data. 

4. The institution’s processes and methodologies for collecting and analyzing information 

on student retention, persistence and completion of programs reflect good practice. 

(Institutions are not required to use IPEDS definitions in their determination of 

persistence or completion rates. Institutions are encouraged to choose measures that are 

suitable to their student populations, but institutions are accountable for the validity of 

their measures.) 

Argument 

4.C.1. The institution has defined goals for student retention, persistence and completion 

that are ambitious, attainable and appropriate to its mission, student populations and 

educational offerings. 

 

RVC has defined goals for retention, persistence, and completion as part of its Strategic Plan 

Scorecard. Goals for student success include: 

• Improve on-time completion rate to 20% for first-time, full-time cohort by 2027. 

• Improve IPEDS outcome measures (certificate/degree completion, still enrolled, transfer-

out) to 65% by 2027. 

• Achieve at least a 3.00 GPA yearly weighted average in fall semester at transfer 

destinations through 2027. 

• Close equity gaps in graduation and transfer-out rates to zero (no difference) by 2027. 

 

The current retention, persistence, and completion rate goals are ambitious given the historically 

marginalized populations (racially and economically diverse) it serves in Winnebago and Boone 

counties. Although ambitious, these targets are appropriate and attainable. Community 

colleges have an open enrollment model designed to serve all district residents. Pillar I 

(Exceptional Educational Opportunities) of RVC’s Strategic Plan states that the College will 

“provide high-quality certificates, degrees, and co-curricular programs to meet 

district/community and regional needs and improve student success." RVC has a robust Student 

Affairs Division that includes a variety services and personnel such as academic advisors, TRIO 

https://www.dropbox.com/scl/fi/e9aa85bmqg6r4fvhkn1r8/C5_InstitutionalEffectivenes_Scorecard_2049352.pdf?rlkey=pdyx63cbhwuqq07t28suqj8k3&st=3xbufwtr&dl=0
https://www.dropbox.com/scl/fi/e9aa85bmqg6r4fvhkn1r8/C5_InstitutionalEffectivenes_Scorecard_2049352.pdf?rlkey=pdyx63cbhwuqq07t28suqj8k3&st=3xbufwtr&dl=0


programs, Intercultural Student Services, Student Life, Enrollment Counselors, Disability 

Support Services, personal and success counseling and Career Services. Additionally, RVC 

provides embedded peer tutoring in developmental and college-level math, English and 

Chemistry courses. The College has a Math Lab, Writing Center, and Life/Physical Science Lab. 

To best accommodate the diverse needs of its students, the Tutoring Center provides both in-

person tutoring and virtual tutoring options. 

 

4.C.2. The institution collects and analyzes information on student retention, persistence 

and completion of its programs. 

 

Student retention, persistence, and completion data are collected and reported by Institutional 

Research and Effectiveness (IRE). The annual Key Performance Indicator (KPI) reports 

published on the College website include Persistence and Retention Rates, Graduation Rates, 

and Transfer Rates. These student outcome reports allow the College to monitor and track 

student performance and identify achievement gaps.  

 

Various groups analyze the data included in KPI reports for planning purposes and for promoting 

student outcome initiatives. For example, the Student Persistence and Retention Sub-Committee 

and Student Life and Intercultural Student Services Department worked collaboratively to 

identify and implement the Black Male Completion Initiative (BMCI).  

 

Beginning July 1, 2021, the College instituted the Department of Diversity, Equity, and 

Inclusion. Among many initiatives, this unit collects and analyzes data related to student 

retention. This data is disaggregated in order to detect the differences between various student 

populations such as gender, ethnicity, socioeconomic status, age, in addition to several other 

variables. The College also instituted a Retention Committee that further reviews enrollment, 

persistence, and retention data, the impact of campus engagement on retention, and ways to 

improve student on-time and goal completion processes. 

 

IRE also publishes DFWI (Drop, Fail, Withdrawal, and Incomplete) data on the Intranet at the 

end of each academic term. These data are being used by the CAO to implement the Caring 

Campus Initiative. The primary tactic of Caring Campus is to identify faculty who teach courses 

with high success rates so that they can share their successful practices with others. 

 

Program-level dashboards for enrollment, course completion, and program completion have been 

created for use by academic departments. These dashboards are reviewed annually by Deans and 

used to complete program reviews. 

 

4.C.3. The institution uses information on student retention, persistence and completion of 

programs to make improvements as warranted by the data.  

RVC uses student retention, persistence, and completion data to make improvements. Student 

success data presented in KPI reports and the 2022-2023 State of the College (page 27) suggest 

that, although RVC students are retained at a higher rate than students at peer institutions and 

other public 2-year institutions in Illinois and across the country, they take longer to graduate 

than students in all three comparison groups. The following action plans are being implemented 

to enhance student persistence, retention, and graduation rates: 

https://www.dropbox.com/scl/fi/ljh5ae9d1g7x22i2ktlo0/C4_InstitutionalResearch_FY23-Enrollment-Data-Dashboard_2049670.pdf?rlkey=ult68pvx2749rmejqpv78ba3h&st=ks5jhngf&dl=0
https://www.dropbox.com/scl/fi/2e3dc5u6wnqhzqo99hqqq/C4_InstitutionalResearch_FY23-Course-Completion-Dashboard_2049672.pdf?rlkey=flzpwg959houeeiini1ukq4qa&st=l86mr58d&dl=0
https://www.dropbox.com/scl/fi/qexqsjfcu1uo3iknq7mfq/C4_InstitutionalResearch_FY23-Program-Completion-Dashboard_2049671.pdf?rlkey=bfoykugahomv8qr1iu042lsfk&st=3ug280uq&dl=0
https://www.dropbox.com/scl/fi/qwd6gskctb0yb9gt8j2gk/C5_InstitutionalEffectiveness_StateOfTheCollege2022-2023_2047894.pdf?rlkey=92h8nydcjqnslm1aq2ptkqma2&st=atww5z4r&dl=0
https://www.dropbox.com/scl/fi/qwd6gskctb0yb9gt8j2gk/C5_InstitutionalEffectiveness_StateOfTheCollege2022-2023_2047894.pdf?rlkey=92h8nydcjqnslm1aq2ptkqma2&st=atww5z4r&dl=0


• Case-management advising has been implemented to help students develop and adhere to 

a path toward completion within their program of choice. 

• RVC created a Developmental Education department in Spring 2022 to address 

developmental education challenges. 

• The Office of Diversity, Equity, & Inclusion offers campus-wide programming and 

opportunities towards creating a sense of belonging for all, which is a best practice and 

strong predictor for both persistence and retention. 

• Academic Alerts are used to refer students who are not utilizing the appropriate student 

support services such as Math Lab, tutoring and writing centers, and the TRIO program. 

• The Strategic Enrollment Management (SEM) Plan includes multiple actions related to 

student retention.  

• Academic Deans collaborate with Student Services Deans to schedule various modalities 

of classes at different times to serve diverse student populations.  

• The Academic Strategic Plan identifies actionable steps that rely upon data from program 

reviews to ensure continuous improvement processes are in place to identify and close 

equity gaps among racial, gender and socioeconomic populations. 

 

Furthermore, the College implemented CRM software that will better facilitate communication 

among advisors, faculty members, and academic support personnel. This approach will enable 

staff members to monitor and track student progress. For example. The Dean of Students office 

oversees the Early Alert procedures. This allows faculty members to provide an alert on any 

student enrolled in their courses who exhibit early signs of struggling, such as low test grades, 

poor attendance, not having books and supplies, as well as a host of other key performance 

indicators. 

 

The use of disaggregated data has increased RVC’s ability to both identify and assist various 

student groups. The Perkins Team created resource guides for special populations (e.g., students 

with disabilities, students experiencing homelessness, and English language learners. This 

information is available on the Helpful Resources Page of the college website. In addition, 

achievement gaps for Black/African American students are being addressed through the Black 

Mail Completion Initiative. 

 

The College has implemented multiple measures for placement along with academic supports to 

encourage persistence and reduce time to completion. Students are placed in entry-level courses 

if any of the following metrics have been satisfied: 

• Overall GPA of 3.0 or higher for applicable English and Math courses.  

• ACT score of 19+ in Reading and English and an 18+ in Math, 

• SAT score of 480+ in Reading and Writing, and 470+ in Math, 

• GED of 165 in Language Arts and 165 in Mathematical Reasoning, 

• OR Transcripts from other colleges for transfer students. 

In addition, new processes have been identified that would provide more options for students to 

be successful. The College accepts AP credits, CLEP, and International Baccalaureate 

transcripts. Students who do not meet any of these conditions may defer placement. Placement 

https://www.dropbox.com/scl/fi/eqxf411r9whmnva0sv150/C5_StudentAffairs_StrategicEnrollmentManagementPlan2022-2024_2049079.pdf?rlkey=ag62jb7d54jsrsfwkp3j64xbc&st=168kst70&dl=0
https://www.dropbox.com/scl/fi/2226vsc7mey07aqy1nmr2/C5_Academic-Affairs_AcademicPlan2021-2024_2049078.pdf?rlkey=l66iyqzxw4feh74d0xc9fjogs&st=tpd8jzyq&dl=0


deferment requires students to fill out a Prerequisite Deferral Form and submit it to the Dean of 

Student Success for review. If approved, these students can enroll in entry-level/gateway courses 

such as General Education Math (MTH 115), College Algebra (MTH 120), College Algebra and 

Trigonometry (MTH-132), Math for Elementary Teachers I (MTH 216), and Elements of 

Statistics (MTH-220). Self-guided placement guidelines have been added to our website to assist 

new students. RVC strongly urge all new students to meet with an academic advisor to assist in 

selecting courses. These measures are essential to increase student success.  

 

4.C.4. The institution’s processes and methodologies for collecting and analyzing 

information on student retention, persistence and completion of programs reflect good 

practice. (Institutions are not required to use IPEDS definitions in their determination of 

persistence or completion rates. Institutions are encouraged to choose measures that are 

suitable to their student populations, but institutions are accountable for the validity of 

their measures.) 

 

RVC uses IPEDS definitions for retention, graduation rates, and outcome measures to facilitate 

comparison to peer institutions and other public 2-year colleges. The addition of IPEDS outcome 

measures that include part-time and transfer-in students has provided a more complete measure 

of student success for community colleges.  

 

In addition to these widely accepted measures of student success, RVC analyzes persistence and 

retention of all students (not just the first-time, full-time student population). RVC defines 

student persistence as the percent of students enrolling in consecutive fall and spring terms (e.g., 

Fall 2020 and Spring 2021).  RVC defines retention as the percent of students enrolling in 

consecutive fall terms (e.g., Fall 2020 and Fall 2021). RVC calculates student persistence and 

retention rates by dividing the number of students enrolled in both terms by the number of 

students enrolled in term one, less completers who subsequently left the College. These 

completers are not included in the calculation because they have achieved their community 

college goal and are not expected to return for subsequent terms. The persistence and retention 

rate reports that include all students also disaggregated data that helps determine which 

subgroups need additional interventions. 

Sources 

• C4_InstitutionalResearch_FY23 Course Completion Dashboard  

• C4_InstitutionalResearch_FY23 Enrollment Data Dashboard  

• C4_InstitutionalResearch_FY23 Program Completion Dashboard  

• C4_InstitutionalResearch_Persistence rpt_Fall 2022 Cohort  

• C4_InstitutionalResearch_Retention rpt_Fall 2022 Cohort  

• C5_Academic Affairs_AcademicPlan2021-2024  

• C5_InstitutionalEffectivenes_Scorecard  

• C5_InstitutionalEffectiveness_StateOfTheCollege2022-2023  

• C5_InstitutionalEffectiveness_StateOfTheCollege2022-2023 (page number 27)  

• C5_StudentAffairs_StrategicEnrollmentManagementPlan2022-2024  

https://www.dropbox.com/scl/fi/jke6nd1uvjwrdleb0d4ad/C4_InstitutionalResearch_Persistence-rpt_Fall-2022-Cohort_2049674.pdf?rlkey=95dyy870a4i0zern45ce8njpe&st=19id1nyl&dl=0
https://www.dropbox.com/scl/fi/b8k31uf4ca7ujo2rtmsyd/C4_InstitutionalResearch_Retention-rpt_Fall-2022-Cohort_2049673.pdf?rlkey=lids70humhjbci4we1kgwhq9b&st=5k0vt765&dl=0


4.S - Criterion 4 - Summary 

The institution demonstrates responsibility for the quality of its educational programs, learning 

environments and support services, and it evaluates their effectiveness for student learning 

through processes designed to promote continuous improvement. 

Summary 

Through the evidence provided, RVC has demonstrated its responsibility for the quality of its 

educational programs, learning environments and support services.  The evidence also indicates 

that the College has in place and promotes continuous improvement processes that evaluate its 

effectiveness for teaching, support, and student learning. The statements below summarize the 

College's strengths, challenges, and actions as a result of its comprehensive review of Criterion 

4. 

Strengths 

1. The College has woven the practice of analyzing disaggregated data with the process of 

program review. 

2. The Academic Plan includes evaluating the effectiveness of programs and courses. This 

is through the process of course and program evaluation. 

3. Processes have been established to evaluate the effectiveness of dual credit/dual 

enrollment. 

4. The College has well-defined processes and timelines for course and program/discipline 

student learning outcomes assessment. 

5. The College recently redesigned its institutional student learning outcomes. 

Challenges 

1.  While faculty and staff participation in assessment has improved, more engagement is 

needed to ensure student outcomes are met. 

2. More disaggregated data is needed to analyze intersectionality. 

3. More understanding is needed of the importance of aligning all levels of assessment, 

including course, program and institutional. 

4. Equity gaps exist for measures of student success (i.e., persistence, retention, and 

graduation rates). 

Actions as a result of this comprehensive review 

• Develop a process to ensure annual analysis of course completion data. The College is 

implementing the Caring Campus initiative, which will bring more attention to this data. 

• The College is implementing the Black Male Completion Initiative to address retention 

and completion gaps. 

• Increase advising outreach to all black/African American and Hispanic students. 



 

Sources 

There are no sources.  

 

5 - Institutional Effectiveness, Resources and Planning 

The institution’s resources, structures, processes and planning are sufficient to fulfill its mission, 

improve the quality of its educational offerings, and respond to future challenges and 

opportunities. 

 

5.A - Core Component 5.A 

Through its administrative structures and collaborative processes, the institution’s leadership 

demonstrates that it is effective and enables the institution to fulfill its mission. 

1. Shared governance at the institution engages its internal constituencies—including its 

governing board, administration, faculty, staff and students—through planning, policies 

and procedures. 

2. The institution’s administration uses data to reach informed decisions in the best interests 

of the institution and its constituents. 

3. The institution’s administration ensures that faculty and, when appropriate, staff and 

students are involved in setting academic requirements, policy and processes through 

effective collaborative structures. 

Argument 

5.A.1 Shared governance at the institution engages its internal constituencies—including its 

governing board, administration, faculty, staff and students—through planning, policies 

and procedures. 

 

There is not a common understanding of shared governance at RVC, which leads some internal 

constituents to believe they do not have a voice in decision making. This challenge is rooted in 

the history of administrative decision making. When shared governance is defined as a 

collaborative decision-making process, RVC absolutely engages its internal constituents though 

planning, policies and procedures. The governing board, administration, faculty, staff and 

students all have roles.  

 

Governing Board 

The elected Board of Trustees is the College's governing body. According to the Board Policy 

Manual (page 3), "[t]he job of the Board of Trustees is to govern, not manage, the College." 

https://www.dropbox.com/scl/fi/3zz93vg7sbp0ory0ksyi3/C5_PresidentsOffice_BoardPolicyManual_2047754.pdf?rlkey=gpn8aou5xuktsr3z8ulrywunp&st=22ypaava&dl=0
https://www.dropbox.com/scl/fi/3zz93vg7sbp0ory0ksyi3/C5_PresidentsOffice_BoardPolicyManual_2047754.pdf?rlkey=gpn8aou5xuktsr3z8ulrywunp&st=22ypaava&dl=0


Further, "the Board of Trustees is responsible for the development and adoption of Board 

policies...The President is responsible for developing appropriate administrative procedures to 

effectuate Board policies."   

 

The Board is comprised of seven (7) elected officials and one student trustee who is elected by 

the student body and serves as a liaison between the Student Government Association and the 

Board of Trustees. The Student Trustee has an advisory vote on all matters presented to the 

Board of Trustees. The regularly scheduled monthly Board Meeting include a Committee of the 

Whole and a Regular Board Meeting. Trustees also have a non-voting Trustee Liaison seat on the 

RVC Foundation Board of Directors where information is freely shared between the two 

boards. Trustees may also participate with Administration in negotiations with collective 

bargaining agreements, the HLC Committee Meetings, as well as other initiatives and campus 

events as their schedules permit.  

 

The Board is responsible for hiring one college employee, which is the President, and holding 

that person accountable to mutually agreed upon goals. 

 

Administration 

The organizational structure at the College is mission-driven and designed to foster 

collaboration. The College welcomed a new president during the Fall semester of 2020, and 

under his leadership, the organizational structure was flattened to what is now referred to as the 

"Cabinet".  Cabinet includes representation from all facets on campus, as evidence by the 

organizational chart, permitting all functional areas to be included in campus-wide decisions and 

improving communication of information between departments. This change in executive 

leadership and their vision and alignment of organizational support was an intentional effort to 

demonstrate a more inclusive approach to leadership.   

 

Faculty 

RVC faculty are represented by a union and have a collective bargaining agreement (CBA). 

During the last negotiation process, the Union and Administration worked together to enter into a 

longer than typical contract, an indicator of strengthening the relationship between faculty and 

administration. In efforts to engage with faculty, monthly contract review meetings are held with 

faculty representatives and administrators. Several decision-making and advisory committees are 

named in the faculty contract, ensuring input into planning, policies and procedures. These 

include: 

• Labor-management 

• Intellectual Property 

• Bargaining 

• Joint advisory committee to change faculty evaluation criteria 

• Peer Review 

• Contract Review 

• Curriculum 

• Academic Council 

• Interview and hiring of adjunct faculty 

• Search committees for college president and academic administrators 

https://www.dropbox.com/scl/fi/iqzdot322i2hfszqbh9nb/C5_StudentAffairs_Student-Trustee_2047755.pdf?rlkey=siv6kj5kqbrsqetsyhalomjo8&st=dudaa7wn&dl=0
https://www.dropbox.com/scl/fi/pbo4il45ol38nfy2e167b/C5_HumanResources_OrgChartGraphical-Jan-3-2024_2047758.pdf?rlkey=uduxis2knkjtkt1c376xhp3ic&st=42w89d2b&dl=0
https://www.dropbox.com/scl/fi/xytr5abnthppow6fjueuf/C5_HumanResources_Faculty-CBA-FullyExecuted_2047764.pdf?rlkey=wqsrxzxg2w8gvv3puiwbpyyg8&st=mcmm254y&dl=0


• Tenure 

• e-Learning 

• Health Insurance 

• Professional Development 

• Faculty Sabbatical Leave 

• Administrative Sabbatical Leave 

• Sick Leave Bank 

• Faculty Association Council and Executive Council 

The functions of some of these committees are described in 5.A.3. In addition, several cross-

functional committees (e.g., Enrollment Management and the HLC Criterion Subcommittees) 

include faculty representatives. 

 

Staff 

Two staff groups (Police and Support Staff) also are unionized. The CBA for the Fraternal Order 

of Police ensures representation on the Health Insurance Committee and establishes a Risk 

Management Committee. The CBA for the Support Staff Association established a Safety 

Committee and a Sick Leave Bank Committee. 

 

Although employees classified as Administration (ADM) and Professional Staff Association 

(PSA) are non-union, those two employee groups also meet regularly and influence planning, 

policies and procedures. For example, most administrators and some PSA employees are a part 

of the Leadership Development Institute (LDI) which focuses on coordination of leadership 

activities and execution of the strategic plan. The PSA elect officers who create monthly 

agendas, discuss topics relevant to their roles supporting our students, research recommendations 

about how to improve efficiencies at the College in support of RVC's strategic plan, and make 

recommendations to Cabinet.   

 

Students 

Engaging students in planning and committee work is an ongoing challenge for community 

colleges since their enrollment is short term and they do not reside on campus. Despite this 

challenge, RVC has a strong core of students who lead the Student Government Association, 

Campus Activities Board, and other clubs and organizations. The Student Trustee serves as a 

liaison among students, administration and the Board of Trustees, ensuring the student voice is 

considered in decision making. Student viewpoints also are gathered through surveys such as the 

Community College Survey of Student Engagement and Viewfinder. Student leaders were 

included in process of preparing the HLC assurance argument by conducting a series of 

workshops designed to gather student input on the criteria for accreditation. 

 

In addition to the specific roles of each constituent group, several college committees have cross-

functional membership and include representation from administration, faculty, staff, and 

sometimes trustees and students. These committees include Commencement, Curriculum, HLC 

Accreditation, Enrollment Management, Emergency Response Team, Promoting an Inclusive 

Community (PAIC), Employee Appreciation, Insurance, Special Populations Work Groups, and 

Professional Development committees.  Furthermore, the DEI team leads several commissions 

with cross-functional membership including the Americans with Disability Act (ADA), 

https://www.dropbox.com/scl/fi/hjo7dtpjcro1pijpwlkae/C5_HumanResources_Fraternal-Order-of-Police-CBA_2047767.pdf?rlkey=xh58xek00fk80sw6p9m17uz91&st=rrisgraz&dl=0
https://www.dropbox.com/scl/fi/hjo7dtpjcro1pijpwlkae/C5_HumanResources_Fraternal-Order-of-Police-CBA_2047767.pdf?rlkey=xh58xek00fk80sw6p9m17uz91&st=rrisgraz&dl=0
https://www.dropbox.com/scl/fi/co82ucu9nmggkof23fleg/C5_HumanResources_Collective-Bargaining-Agreement-SSA_2047765.pdf?rlkey=55ntf15sshcdeka8zyncm3wc6&st=cz7yin12&dl=0


Women's, Race and Ethnicity, Safe Zone (LGBTQ+), and Hispanic Serving Institution 

commissions.  

 

5.A.2. The institution’s administration uses data to reach informed decisions in the best 

interests of the institution and its constituents. 

 

Each year the administration prepares a State of the College, which includes data trends related 

to district demographics, enrollment, student success, employees, finance, and community. Data 

from the State of the College informed the 2022-2027 Strategic Plan and also measures progress 

toward strategic plan targets. Here are some examples of how the State of the College 

information allows the administration to make decisions in the best interest of the institution and 

its constituents: 

• Educational attainment in the RVC district indicates a need to provide education and 

training opportunities for the adult student population. In 2023, only 33% of adults 25 

and over had an associate degree or higher. In response, the College is working on 

pathways from adult education (e.g., ESL and GED) to college-level education, pathways 

from noncredit training to credit programs, and recruitment of nontraditional students 

(age 25 and over). 

• Labor market projections show 8% growth in health care and social assistance jobs from 

2023 to 2028. This industry is already one of the largest in the region. These data support 

implementation of the state-funded Pipeline for the Advancement of the Healthcare 

Workforce program and the College's decision to bring back the Human Services 

program. 

• Enrollment trends help the College forecast financial trends and make staffing decisions.  

• Students Success data that show high retention rates and low on-time completion rates 

support the decision to implement case-management advising. 

• Equity gaps in student success support the decision to start a chapter of Student African 

American Brotherhood (SAAB) to support men of color as they work toward completion. 

• Results of the 2021 Employee Culture Survey led to focus on professional development 

and communication. Improvements include implementation of the Golden Eagles 

professional development program and monthly leadership updates. 

• Faculty demographic data compared to regional demographic data emphasized a need to 

diversify the faculty and some staff positions.  As a result, search committee training was 

revised to incorporate implicit bias training developed by the DEI Department. The 

selection process also requires behavior-based questions, a standardized faculty interview 

guide, and standard DEI questions.  

• Financial data are used to monitor compliance with the Operating Fund Balance Policy. 

In addition, district property tax projections, enrollment trends, and state planning are 

used to create budget forecasts. 

In addition to the annual State of the College, Institutional Research and Effectiveness publishes 

several data briefs and key performance indicator reports on its webpage. Data published in these 

reports also are used to make decisions in the best interests of the institution and its constituents. 

For example, the AAC&U Truth & Racial Healing Committee Onboarding used these reports to 

https://www.dropbox.com/scl/fi/5al8975uzpfmosm5nf62h/C5_Finance_Ten-Year-Forecast-1-20-24-rev_2047768.pdf?rlkey=vwdkd55d70d0blqolfw6baqr8&st=xz5wmrym&dl=0
https://www.dropbox.com/scl/fi/zwuh5s8xd6x66rczcw4b8/C5_InstitutionalEffectiveness_webpage_2047770.pdf?rlkey=4t00ljh2vyhg5outexdzl97vx&st=gndlngmi&dl=0


understand the current student profile and equity gaps so they could create a vision for their 

work. 

 

Labor market data are used to ensure relevant academic programs. Every two years, RVC writes 

a Comprehensive Local Needs Assessment to inform Perkins grant programming and budget are 

aligned with community needs. Program Development and Review Reports from Lightcast are 

used to review academic programs on a five-year program review cycle and to research evidence 

of need before introducing new programs. In addition, industry advisory boards are consulted 

when developing and redesigning programs. This work has resulted in 50 program changes 

between 2014 and 2024.  

 

In 2022, the College worked with a consultant to conduct a Compensation Study Position 

descriptions were evaluated for internal equity and compared to similar positions at other 

organizations to determine external equity. As a result, a new salary matrix was created, 

positions were re-graded, and $368,000 were allocated to pay increases for FY2024. 

 

Financial reporting is readily available through Self-Service on Colleague where budgets 

managers and others with access can see current budget, actual, encumbrance information and 

have the capability to drill down into the numbers for the details of the transactions. In addition, 

the Finance Department has implemented Prophix for the budget process and will be continuing 

to levy that resource to provide additional information. 

 

5.A.3. The institution’s administration ensures that faculty and, when appropriate, staff 

and students are involved in setting academic requirements, policy and processes through 

effective collaborative structures. 

Administration ensures that faculty are involved in setting academic requirements, policies and 

processes through Academic Council, Curriculum Committee, the e-Learning Committee, and 

Curricular Assessment Committee. 

 

Academic Council 

Academic Council was established to open lines of communication between faculty and 

administration. The council is co-chaired by two faculty, and membership includes: 

 

Administration Faculty 

Chief Academic Officer Two Faculty Co-chairs 

Vice President of Student Services Three Faculty-at-large Representative 

Vice President of Institutional Effectiveness & 

Communications 
Art & Social Sciences Representative 

Executive Director of Instructional Design, Teaching 

& Innovation 
Learning Support Representative 

https://www.dropbox.com/scl/fi/95xsjpssrw5nv1z8lwihe/C5_Perkins_CLNA_RVC_2024_FINAL_2047775.pdf?rlkey=eg771x85nn3ypjrwkxafk56so&st=hqlcu2rx&dl=0
https://www.dropbox.com/scl/fi/nzpdu8iyn8fqrrh87idxz/C5_InstitutionalEffectiveness_Nursing-AAS-Program-Development-and-Review-RVC-Region_2047772.pdf?rlkey=fu1lbmzmzb7a00x9xrnbt6a1c&st=59fo9acg&dl=0
https://www.dropbox.com/scl/fi/1qy1acwz3z5v0rqnh4r6f/C5_AcademicAffairs_ProgramsNewAndWithdrawn-2014-2024_2047191.pdf?rlkey=2cslypfnggjj6g5cvmn82gnv0&st=t7se2jre&dl=0
https://www.dropbox.com/scl/fi/1qy1acwz3z5v0rqnh4r6f/C5_AcademicAffairs_ProgramsNewAndWithdrawn-2014-2024_2047191.pdf?rlkey=2cslypfnggjj6g5cvmn82gnv0&st=t7se2jre&dl=0
https://www.dropbox.com/scl/fi/rcyg9p3nwvpafpua5bct8/C5_HumanResources_BR8040-CompensationStudy_2047773.pdf?rlkey=l7kiozoz5d4yz4lv3e5m6d5w9&st=bkiwo886&dl=0


Dean of Arts & Social Sciences Nursing & Allied Health Representative 

Dean of Students Math & Sciences Representative 

Dean of Enrollment Services 
Adult & Developmental Education 

Representative 

Dean of Advising & Retention  

Curriculum Coordinator  

Executive Assistant to the CAO  

 

Faculty representatives gather agenda items and report back to their faculty constituents. 

Monthly meetings allow for conversations about faculty concerns and opportunities to provide 

input into academic requirements, policies and processes. Sample agenda from FY2024 include 

the following discussion topics:  

• Impact of Schedule Adjustment Period on Student Success 

• Retention Alerts 

• Observer Status in Learning Management System 

• Artificial Intelligence 

• Academic Calendars 

• Equity Plan 

• Search Committee Training and Resources 

Curriculum Committee 

Section 6.21, Curriculum Development, of the Faculty Collective Bargaining Agreement 

establishes faculty oversite of curriculum and describes the purpose of Curriculum Committee. 

The CBA (page 39) states that "affirmation of new or revised courses, certificates, programs and 

degrees shall be determined by a majority vote of the faculty membership of the Curriculum 

Committee" before they are sent to the CAO for approval. The Curriculum Committee is 

comprised of faculty, staff and administrators. Faculty members are carefully selected so that 

each division has representation. When a faculty member leaves the committee, the appropriate 

dean is contacted to request a replacement. 

 

Staff & Administration Faculty 

Chief Academic Officer 
Two Career Technical Education 

Division Faculty 

https://www.dropbox.com/scl/fi/xx4eway82kd23erxr9o2m/C5_AcademicAffairs_Academic-Council-Agenda_2047781.pdf?rlkey=2pfo684pg8bh4i5o09e6qgbg1&st=7vdecqkc&dl=0
https://www.dropbox.com/scl/fi/xytr5abnthppow6fjueuf/C5_HumanResources_Faculty-CBA-FullyExecuted_2047764.pdf?rlkey=wqsrxzxg2w8gvv3puiwbpyyg8&st=u6g0f2bv&dl=0


Executive Assistant to CAO 
Two Nursing & Allied Health Division 

Faculty 

Manager of Academic and Transfer Advising 
Two Nursing & Allied Health Division 

Faculty 

Director of Financial Aid 
Two Communication & Humanities 

Division Faculty 

Executive Director of Outcomes Assessment/HLC 

Liaison 
Two Math & Sciences Division Faculty 

Curriculum Coordinator 
Two Arts & Social Sciences Division 

Faculty 

Executive Director of Instructional Design, 

Teaching & Innovation 

One Adult & Developmental Education 

Division Faculty 

Instructional Designer 
One Instructional Support Services 

Division Faculty 

Vice President of Student Affairs  

Vice President of Career Technical Education & 

Workforce Development 
 

Registrar  

Coordinator Records & Registration  

Academic Program Specialist - Arts & Social 

Sciences 
 

 

e-Learning Committee 

The e-Learning Committee ensures quality of online and hybrid courses by qualifying instructors 

to teach such courses. Faculty interested in teaching online must prepare and present an online 

course to the committee for peer review. 

 

Assessment 

The purpose of the Curricular Assessment Committee is to set expectations and provide support 

for course, program, and institutional assessment. Members of this committee include faculty, 



staff, and administrators. In 2022, faculty were also included in revision of the Institutional 

Student Learning Outcomes through a series of roundtable activities.  

 

Occasionally, academic requirements, policies and processes are prescribed by state or federal 

laws. Two recent examples include the Illinois Developmental Education Reform Act and the 

Illinois Dual Credit Quality Act. When this happens, faculty and appropriate staff are included in 

implementation planning. 

 

Sources 

• C5_AcademicAffairs_Academic Council Agenda  

• C5_AcademicAffairs_ProgramsNewAndWithdrawn 2014-2024  

• C5_Finance_Ten Year Forecast 1-20-24 rev  

• C5_HumanResources_BR8040-CompensationStudy  

• C5_HumanResources_Collective-Bargaining-Agreement-SSA  

• C5_HumanResources_Faculty-CBA-FullyExecuted  

• C5_HumanResources_Faculty-CBA-FullyExecuted (page number 32)  

• C5_HumanResources_Fraternal-Order-of-Police-CBA  

• C5_HumanResources_OrgChartGraphical-Jan-3-2024  

• C5_InstitutionalEffectiveness_Nursing AAS Program Development and Review RVC 

Region  

• C5_InstitutionalEffectiveness_webpage  

• C5_InstitutionalEffectiveness_webpage (page number 3)  

• C5_Perkins_CLNA_RVC_2024_FINAL  

• C5_PresidentsOffice_BoardPolicyManual  

• C5_PresidentsOffice_BoardPolicyManual (page number 3)  

• C5_StudentAffairs_Student Trustee  



5.B - Core Component 5.B 

The institution’s resource base supports its educational offerings and its plans for maintaining 

and strengthening their quality in the future. 

1. The institution has qualified and trained operational staff and infrastructure sufficient to 

support its operations wherever and however programs are delivered. 

2. The goals incorporated into the mission and any related statements are realistic in light of 

the institution’s organization, resources and opportunities. 

3. The institution has a well-developed process in place for budgeting and for monitoring its 

finances. 

4. The institution’s fiscal allocations ensure that its educational purposes are achieved. 

Argument 

5.B.1. The institution has qualified and trained operational staff and infrastructure 

sufficient to support its operations wherever and however programs are delivered. 

 

Operational Staff 

Operational staff are qualified and trained to support operations. Job descriptions are created for 

all positions, and minimum qualifications are included in each job description. During the talent 

selection process, Human Resources evaluates applicants to ensure that minimum qualifications 

are met by applicants so that only those who are qualified are advanced in the selection process 

and considered for employment.  

 

New hire onboarding includes 30/60/90 Day Check-ins to be completed by the supervisor and 

employee. Each year, supervisors conduct stay-interviews and expectation planning and review 

meetings with their direct reports. As part of the expectation review process, leaders work with 

their direct reports to create development plans to ensure that employees have the skills 

necessary to perform their job duties in support of the college mission. 

 

Professional development opportunities for staff include two professional development days each 

year and the Golden Eagles Academy. Professional development days include keynote speakers 

and breakout sessions. The Golden Eagles Academy was launched in 2023 and includes three 

tiers (Gold, Blue, and Gray) designed for various levels of development. In addition, the College 

hired Studer Education to assist Cabinet, Deans, Executive Directors, and Directors perform at 

their highest level. Cornerstone, an online resource loaded with over 3,000 training opportunities, 

is available as an on-demand training tool for staff. The Office of Diversity, Equity, and 

Inclusion provides trainings and workshops and hosts campus and community events available to 

all employees. 

 

Faculty have access to many of the same professional development opportunities as operational 

staff. Qualifications to teach are addressed in Criterion 3.A.3. 

 

Technological Infrastructure 

https://www.dropbox.com/scl/fi/6k7pk8sqi3pq337gnkaq5/C5_HumanResources_30-60-90-Day-Check-In_2047783.pdf?rlkey=hsmq0eaa6de2sm8d4174g8cq8&st=eel7ghr8&dl=0
https://www.dropbox.com/scl/fi/3p1lid5d7ljhl0rcvus0m/C5_HumanResources_StayInterviewQuestions_2041857.pdf?rlkey=fo4f9u6mfoj1z99inm48blsow&st=qu8xg6rq&dl=0
https://www.dropbox.com/scl/fi/6hkwulerok3dot2o850gr/C5_HumanResources_ExpectationsPlanAndReview_2041868.pdf?rlkey=cfh83aueuk0zn7o9scosjpt0m&st=uwxn8fe6&dl=0
https://www.dropbox.com/scl/fi/5ke4ti8rrcbby8ol990pt/C5_HumanResources_Golden-Eagles-Academy-Gold-Tier_2047787.pdf?rlkey=jzp8hxm712vziec4f0q739iys&st=flg4dt05&dl=0
https://www.dropbox.com/scl/fi/47ior4kb3yiu4s8s0lenn/C5_HumanResources_Golden-Eagles-Academy-Blue-And-Gray-Tiers_2047788.pdf?rlkey=tp5ge8k5afhm2r76mrszcma1t&st=zrjtsv6x&dl=0


The College's technological infrastructure is sufficient to support its operations wherever and 

however programs are delivered. While RVC has offered online courses for several years, the 

COVID-19 pandemic accelerated the growth of online offerings and the adoption of tools that 

facilitate remote learning and operations. These tools include Zoom, Teams, MS Office 365, 

Amazon Work Services (AWS), and Virtual Desktop Interface (VDI) with software such as 

CAD. Hyflex meeting spaces are available in the Student Center and Educational Resource 

Center for hybrid meetings. 

 

Students have virtual access to course materials within the learning management system 

(Canvas) and remote access to library resources via the college website. Students and employees 

have 24-hour access to several operational resources within Colleague Self Service. Students can 

register for classes, see their schedule, and check their grades. Employees can clock in and out, 

request and approve leave time, and manage budgets.  

 

Within the past five years, the College has invested in several technology tools to ensure efficient 

operations. The Salesforce Customer Relationship Management (CRM) system allows recruiters 

to customize messages to potential students and advisors to implement case-management 

advising. Watermark tools are used for assessment, accreditation, and curriculum management. 

Ad Astra is used for planning and monitoring the academic course schedule. 

 

Physical Infrastructure 

The College has a Facilities Master Plan to ensure facilities are sufficient to support operations 

and program delivery. In fall 2015, the Aviation Career Education Center opened at the Chicago-

Rockford International Airport. This space is four times larger than the previous aviation facility, 

allowing for increased enrollment and a partnership one of the world's largest maintenance, 

repair and overhaul companies. In January 2022, the Advanced Technology Center (ATC) 

opened in Belvidere, IL. The ATC is the first location outside of Rockford and houses many of 

the College's Career and Technical Education programs, including CNC Machining, 

Mechatronics, Welding, and Truck Driver Training. The ATC flex lab was designed to be 

converted as needed for various programs and events.  The College plans to open a downtown 

location in fall 2026 to better serve residents on the west side of the district. Programs planned 

for this new location include automotive and e-vehicle maintenance, collision repair, truck driver 

training, police training, early childhood education, human services, adult education, and refugee 

and immigrant services. 

 

The Capital and Construction Summary, presented to the Board in December 2023 provides an 

example of recent capital expenditures that support operations whenever and wherever programs 

are offered.  

 

5.B.2. The goals incorporated into the mission and any related statements are realistic in 

light of the institution’s organization, resources and opportunities. 

 

The College's mission states that "Rock Valley College empowers students and community 

through lifelong learning, and the vision states that "Rock Valley College empowers the 

community to grow as a society of learners through well-designed educational pathways, leading 

to further education, rewarding careers, cultural enrichment, and economic-technological 

https://www.dropbox.com/scl/fi/qulm9qzr8sj1o6sxd64bm/C5_Operations_RVC-District-Wide-Facilities-Master-Plan-Compressed_2047790.pdf?rlkey=pcvrldgval8qbtlftqw5c578u&st=ehpvjyy5&dl=0
https://www.dropbox.com/scl/fi/2xjdnyuudomrg4nmpb2at/C5_Operations_Capital-Construction-Summary2023-12-05-CotW_2041878.pdf?rlkey=t66fgg8503k4nuci4jh2m9l2r&st=ggo780cy&dl=0


development." These statements are supported by core values of learner-centered community, 

mutual respect, excellence, diversity, collaboration, innovation, and public trust. 

 

These statements and values are brought to life by the 2022-2027 Strategic Plan, which is 

supported by four pillars: 

• Pillar I: Access 

• Pillar II: Exceptional Educational Opportunities 

• Pillar III: Exceptional Training Opportunities 

• Pillar IV: Diversity, Equity, and Inclusion 

Alignment and cascading goals allow the mission, vision, core values and strategic plan to 

become realistic given the institution's organization, resources, and opportunities. Budget 

managers are required to align their annual requests with the strategic plan pillars, and 

supervisors are required to align their divisional objectives with strategic plan pillars during the 

expectation planning (i.e., annual goal setting) process. Cabinet members and many other leaders 

develop 90-day actions aligned with their annual goals and cascade these actions throughout the 

institution.  

This approach ensures that the College's strategic goals are not only visionary but also are 

achievable. 

 

Strategic plan updates offered during Board meetings, employee town halls, and professional 

development days provide evidence of success related to the plan. 

• April 2023 Professional Development Day 

• May 2023 Committee of the Whole 

• August 2023 Committee of the Whole 

• March 2024 Professional Development Day 

• May 2024 Committee of the Whole 

• September 2024 Professional Development Day 

5.B.3. The institution has a well-developed process in place for budgeting and for 

monitoring its finances. 

 

The College is committed to well-developed financial and budgetary processes. 

 

The annual budget is completed using zero-based budgeting and is built from the bottom-up with 

parameters in place. Budgets are prepared by each budget manager and reviewed by the 

respective vice president. The Chief Financial Officer provides final approval. This process 

permits the individual departments to have direct input on their annual budget. Budget managers 

are required to include justification of their requests, as well as provide strategic plan pillar 

alignment. Budget managers should be making their requests for funding to support educational 

programming.  If the expenditure is considered a capital expenditure, it should be brought to the 

appropriate Vice President's attention and brought to the Cabinet for discussion regarding 

funding the item and incorporated in the Capital Expenditure Plan. 

 

https://www.dropbox.com/scl/fi/04o13z2wumfs1w4dxl9ur/C5_InstitutionalEffectiveness_StrategicPlan2022-2027_2041872.pdf?rlkey=a29cizg3o1d18tpw3s1b37ydx&st=x5mjv8i8&dl=0
https://www.dropbox.com/scl/fi/wytldzaiu6yaw7fz0f0lr/C5_Finance_Example-of-Prohix-Budget-Template_2047792.pdf?rlkey=a5et8ldie60whx1sp46hkwlyu&st=tntv6xrn&dl=0
https://www.dropbox.com/scl/fi/6hkwulerok3dot2o850gr/C5_HumanResources_ExpectationsPlanAndReview_2041868.pdf?rlkey=cfh83aueuk0zn7o9scosjpt0m&st=zeq0co3h&dl=0
https://www.dropbox.com/scl/fi/gyn0ecdv40xeqgxchdflg/C5_Cabinet_90-Day-Actions_2047794.pdf?rlkey=8u592kd6xv45rar9wiwh4herh&st=vye5w6uo&dl=0
https://www.dropbox.com/scl/fi/2slegdfsvqp8s25dem8g6/C5_InstitutionalEffectiveness_StrategicPlanUpdate_PDD_040623_2041874.pdf?rlkey=fccivmoir1ykneuwm3jnzso71&st=bc6nrwrp&dl=0
https://www.dropbox.com/scl/fi/lqdlxcfkchm31w4arpl4l/C5_InstitutionalEffectiveness_StrategicPlanUpdate_CotW_050923_2041877.pdf?rlkey=mzrylnffhhv99kgrlek2vv9bk&st=hb45nocl&dl=0
https://www.dropbox.com/scl/fi/4ii3tk1u5is6pz9hjdbj0/C5_InstitutionalEffectivenessStrategicPlanUpdate_CotW_080823_2041879.pdf?rlkey=qq6iroiayccqgteeo5w3hqvzq&st=vgd11kue&dl=0
https://www.dropbox.com/scl/fi/o7h7ivhlqcc1teq6a4ld2/C5_InstitutionalEffectiveness_StrategicPlanUpdate_PDD_032824_2041873.pdf?rlkey=woeo7arfuwa2wxta73yf8u21e&st=qwzn34km&dl=0
https://www.dropbox.com/scl/fi/4f380wj6o44uhhebaf0b9/C5_InstitutionalEffectiveness_StrategicPlanUpdate_CotW_051424.v3_2041876.pdf?rlkey=xk9psql2hxhujkhtjra5hihgt&st=0o62voxm&dl=0
https://www.dropbox.com/scl/fi/9mk7jxdlb19h2b8hxcgzz/C5_InstitutionalEffectiveness_StrategicPlanUpdate_PDD_090324_2041875.pdf?rlkey=ighqvqhcs114205pre0ox7m4g&st=m6fg35by&dl=0


Each month a Cash and Investment Report is prepared and presented to the Board of Trustees. 

This report provides information regarding cash and investment balances demonstrating the 

coverage for future expenses. Additionally, a Quarterly Financial Report is also prepared and 

presented to the Board of Trustees which reflects actual revenue and expense, as well as 

additional information regarding compensation, and health insurance costs. 

 

In addition to the annual audit, Rock Valley College also participates in the Government 

Financial Officers Association Certification of Achievement program and prepares the Annual 

Comprehensive Financial Report (ACFR). The College has been the recipient of the Certificate 

of Achievement for Excellence in Financial Report from the Government Finance Officers 

Association for 17 consecutive years. The Annual Comprehensive Financial Report is evidence 

of transparency and full disclosure to readers, so they have the information to evaluate the 

financial health of the College themselves. 

 

The College is also required to prepare several reports for the Illinois Community College Board 

(ICCB).  Some of these reports are included in the Annual Financial Comprehensive Report 

(e.g., Uniform Financial Statements and Certification of Chargeback Reimbursement - page 92, 

Consolidated Year End Financial Report (CYEFR) – page 109, and Schedule of Enrollment Data 

and Reconciliation of Total Semester Credit Hours – page 144). 

 

Systems are in place to manage expenditures to budget throughout the fiscal year. For example, 

expenditures paid through accounts payable are checked against the purchase order or blanket 

purchase order and the budget to ensure that resources have been allocated. If there is insufficient 

budget for an expenditure, the department is notified and must identify a budget transfer from 

another line to maintain the College's overall budget. 

 

At the end of calendar year 2022, the Finance Department began implementation of Prophix for 

budgeting, forecasting and financial reporting.  Prophix was used in the preparation of the 

FY2024 and FY2025 budgets. It provides budget managers access to their budget workbook in a 

format that feels like Excel.  It provides two years of prior history, the current original budget 

and adjusted budget (after any budget transfers), and current actual balances. Budget managers 

are asked to enter their budget for the next fiscal year, including comments justifying expenses 

and how their budget ties to the strategic plan. Once the budget has been entered, the budget 

moves through an approval process, which includes approval by the divisional vice-president and 

the chief financial officer. Budget managers have the capability to export their budget from 

Prophix into Excel to retain for reference. 

 

In addition, a Capital Expenditure Plan is presented to the Board of Trustees when excess 

revenues are available to be transferred to the Capital Fund (Fund 03) for larger expenditures to 

maintain the College's facilities, fixtures and equipment.  This is included in the budget for the 

next fiscal year. 

 

5.B.4. The institution’s fiscal allocations ensure that its educational purposes are achieved.  

Fiscal allocations are determined through the creation of the annual operating and capital 

budgets. Academic department budgets are developed by deans and directors to ensure 

expenditures align with the strategic plan and current educational needs of the college. The 

https://www.dropbox.com/scl/fi/yegdqc2ah86ezqxwachx7/C5_Finance_CashAndInvestmentReport-063024_2041866.pdf?rlkey=hrphamwfwybo5xfacqxp3aj9e&st=7pqt6t52&dl=0
https://www.dropbox.com/scl/fi/kgpz5q1x3a4bg4g8ju6nv/C5_Finance_FY24-Q1-Financial-Summary.pdf?rlkey=lcxfdb34dsw9exq8255u59w6p&st=3v23lxh3&dl=0
https://www.dropbox.com/scl/fi/ta4aq5gszt2m0i8dqe1l6/C5_Finance_23-ACFR-Final-Audit_2041871.pdf?rlkey=s4ksmmmb6jcqqztwywjmkmngn&st=4g8n7251&dl=0
https://www.dropbox.com/scl/fi/ta4aq5gszt2m0i8dqe1l6/C5_Finance_23-ACFR-Final-Audit_2041871.pdf?rlkey=s4ksmmmb6jcqqztwywjmkmngn&st=4g8n7251&dl=0
https://www.dropbox.com/scl/fi/ebsqwxu5jj60gkqk4xvm3/C5_Finance_CertificateOfAchievement_2041865.pdf?rlkey=cicwvg2z2zcswgjyyr6vixusg&st=1pj7qvxy&dl=0
https://www.dropbox.com/scl/fi/ebsqwxu5jj60gkqk4xvm3/C5_Finance_CertificateOfAchievement_2041865.pdf?rlkey=cicwvg2z2zcswgjyyr6vixusg&st=1pj7qvxy&dl=0
https://www.dropbox.com/scl/fi/ebsqwxu5jj60gkqk4xvm3/C5_Finance_CertificateOfAchievement_2041865.pdf?rlkey=cicwvg2z2zcswgjyyr6vixusg&st=1pj7qvxy&dl=0
https://www.dropbox.com/scl/fi/ta4aq5gszt2m0i8dqe1l6/C5_Finance_23-ACFR-Final-Audit_2041871.pdf?rlkey=s4ksmmmb6jcqqztwywjmkmngn&st=efnxy1z1&dl=0
https://www.dropbox.com/scl/fi/ta4aq5gszt2m0i8dqe1l6/C5_Finance_23-ACFR-Final-Audit_2041871.pdf?rlkey=s4ksmmmb6jcqqztwywjmkmngn&st=efnxy1z1&dl=0
https://www.dropbox.com/scl/fi/ta4aq5gszt2m0i8dqe1l6/C5_Finance_23-ACFR-Final-Audit_2041871.pdf?rlkey=s4ksmmmb6jcqqztwywjmkmngn&st=efnxy1z1&dl=0
https://www.dropbox.com/scl/fi/ta4aq5gszt2m0i8dqe1l6/C5_Finance_23-ACFR-Final-Audit_2041871.pdf?rlkey=s4ksmmmb6jcqqztwywjmkmngn&st=efnxy1z1&dl=0
https://www.dropbox.com/scl/fi/wytldzaiu6yaw7fz0f0lr/C5_Finance_Example-of-Prohix-Budget-Template_2047792.pdf?rlkey=a5et8ldie60whx1sp46hkwlyu&st=dp4wd9yi&dl=0
https://www.dropbox.com/scl/fi/lmude94ifnhmwq5h8rv3i/C5_Finance_2023-12-19-8116-FY25-Capital-Project-Requests_2047800.pdf?rlkey=4fyjhmc948luhhchibahn4v35&st=kackzc2s&dl=0


College places an emphasis on academics as demonstrated in the audited financial statements for 

fiscal year 2023. Instruction and academic support received 30.4% of the Operating expenses. 

Student services and institutional support received 28.1%. The remaining FY23 expenditures are 

attributed to scholarships, grants and waivers (8.5%), plant and operations (8.3%), public service 

(10.6%), auxiliary services (2.0%), and depreciation (12.1%). 

 

The college is fortunate to receive grants that support strategic and critical initiatives. These 

grants can be utilized for technical/instructional equipment, training for faculty and staff, and 

student support. One example of this is Perkins.  Perkins provides funding for curriculum 

development for CTE programs and ensures that the programs have industry standard equipment. 

Perkins funds have been used to  

purchase instructional equipment for Fire Science (e.g., mine safety appliances, self-contained 

breathing apparatuses and personal protective equipment). Perkins also provides professional 

development such as travel to conferences or trainings and provides funding for mentors of new 

faculty and adjuncts to ensure they are supported in their transition to teaching.  

 

Other grants received through the Illinois Community Colleges Board (ICCB)  also provide 

opportunities to purchase equipment needed for academic programs. These grants include the 

Workforce Equity Initiative (WEI), Pipeline for the Advancement of the Healthcare Workforce 

(PATH), and Early Childhood Access Consortium for Equity (ECACE).  The WEI grant was 

able to purchase a Reach Truck for Logistics and Supply Chain courses. The PATH grant 

purchased a SimBaby Manikin for training in Nursing and Respiratory Care. ECACE was used 

to purchase children's furniture for the Early Childhood classroom. 

 

The RVC Foundation, a 501(c)(3) nonprofit corporation supports activities of the College 

through fund raising from private sources, faculty and staff. The RVC Foundation manages 

endowment funds established by donors that are intended to assist with the continued 

maintenance or assist in the acquisition of fixtures and equipment.  The Rock Valley 

Foundation builds regional relationships to secure resources that advance our student population. 

Donations and scholarships provide support for both current and future students. The Foundation 

also is utilized by the College to assist in fundraising for large capital expenditures.  A recent 

example of this would be for the RVC Tech Bus.  Fundraising paid for the transformation of the 

bus and the computers and other technology required as well as operation for the first year. 

Sources 

• C5_Cabinet_90-Day Actions  

• C5_Finance_2023-12-19 (8116) FY25 Capital Project Requests  

• C5_Finance_23 ACFR Final Audit  

• C5_Finance_23 ACFR Final Audit (page number 92)  

• C5_Finance_23 ACFR Final Audit (page number 109)  

• C5_Finance_23 ACFR Final Audit (page number 144)  

• C5_Finance_CashAndInvestmentReport-063024  

• C5_Finance_CertificateOfAchievement  

• C5_Finance_Example of Prohix Budget Template  

https://www.dropbox.com/scl/fi/0reeixy6ewh60em7jzk1n/C5_Finance_FY23-ACFR-MDandA-Expense-by-Funaction-and-Object_2047801.pdf?rlkey=6gs1kswl3euom7w40rnyirrxf&st=kdevibqt&dl=0
https://www.dropbox.com/scl/fi/0reeixy6ewh60em7jzk1n/C5_Finance_FY23-ACFR-MDandA-Expense-by-Funaction-and-Object_2047801.pdf?rlkey=6gs1kswl3euom7w40rnyirrxf&st=kdevibqt&dl=0


• C5_Finance_Financial Report-FY24 Q3 Vital Signs 2024-05-14-CotW  

• C5_Finance_FY23 ACFR MDandA Expense by Funaction and Object  

• C5_HumanResources_30-60-90 Day Check-In  

• C5_HumanResources_ExpectationsPlanAndReview  

• C5_HumanResources_Golden Eagles Academy - Blue And Gray Tiers  

• C5_HumanResources_Golden Eagles Academy - Gold Tier  

• C5_HumanResources_StayInterviewQuestions  

• C5_InstitutionalEffectiveness_StrategicPlan2022-2027  

• C5_InstitutionalEffectiveness_StrategicPlanUpdate_CotW_050923  

• C5_InstitutionalEffectiveness_StrategicPlanUpdate_CotW_051424.v3  

• C5_InstitutionalEffectiveness_StrategicPlanUpdate_PDD_032824  

• C5_InstitutionalEffectiveness_StrategicPlanUpdate_PDD_040623  

• C5_InstitutionalEffectiveness_StrategicPlanUpdate_PDD_090324  

• C5_InstitutionalEffectivenessStrategicPlanUpdate_CotW_080823  

• C5_Operations_Capital-Construction-Summary2023-12-05-CotW  

• C5_Operations_RVC District Wide Facilities Master Plan - Compressed  



5.C - Core Component 5.C 

The institution engages in systematic and integrated planning and improvement. 

1. The institution allocates its resources in alignment with its mission and priorities, 

including, as applicable, its comprehensive research enterprise, associated institutes and 

affiliated centers. 

2. The institution links its processes for assessment of student learning, evaluation of 

operations, planning and budgeting. 

3. The planning process encompasses the institution as a whole and considers the 

perspectives of internal and external constituent groups. 

4. The institution plans on the basis of a sound understanding of its current capacity, 

including fluctuations in the institution’s sources of revenue and enrollment. 

5. Institutional planning anticipates evolving external factors, such as technology 

advancements, demographic shifts, globalization, the economy and state support. 

6. The institution implements its plans to systematically improve its operations and student 

outcomes. 

Argument 

5.C.1. The institution allocates its resources in alignment with its mission and priorities, 

including, as applicable, its comprehensive research enterprise, associated institutes and 

affiliated centers. 

 

Rock Valley College allocates its resources in alignment with its mission and priorities. This is 

evidenced by the allocation of operational and grant budgets to support each of the four Strategic 

Plan Pillars. 

 

Pillar I: Access 

In Fall 2026, the College will open a new location, RVC Downtown West, which will greatly 

enhance access to higher education and workforce training. The site was carefully chosen to be 

embedded in an underserved area of the district. In addition, the site is served by four existing 

bus routes and is within walking distance from the Rockford Mass Transit District transfer 

center. 

 

College leaders are aware that building facilities does not guarantee access to education. Many 

students experience financial barriers and competing priorities, so several grants have been 

secured to cover the cost of tuition and provide wrap-around services (e.g., TRiO and the 

Workforce Equity Initiative). TRiO grant budgets support access for low-income, first-

generation, and students with disabilities. The Workforce Equity Initiative (WEI) grant covers 

tuition for students working toward employment in the areas of automotive maintenance, CNC 

operation, dental assisting, mechatronics, nursing aid, truck driver training, and welding.  At 

least 60% of students in WEI programs must be African American. Additional grants support 

students pursuing careers in the trades, early childhood education, and healthcare. 

https://www.dropbox.com/scl/fi/k442hwgd7qalmw0wvgp8e/C5_InstitutionalEffectiveness_StrategicPlan2022-2027_2047189.pdf?rlkey=fx6rm23lj856ri67j9sr19g2x&st=rdduvo6b&dl=0
https://www.dropbox.com/scl/fi/k442hwgd7qalmw0wvgp8e/C5_InstitutionalEffectiveness_StrategicPlan2022-2027_2047189.pdf?rlkey=fx6rm23lj856ri67j9sr19g2x&st=rdduvo6b&dl=0
https://www.dropbox.com/scl/fi/d0b3xse3tdrmdr9gbwhtw/C5_Operations_New-Downtown-Campus-Site-Access_2047803.pdf?rlkey=sfho93atqdb4nbbi4bjx99bfl&st=cznqjpsa&dl=0


  

Pillar II: Exceptional Education Opportunities 

In 2022, the College opened its Advanced Technology Center to provide exceptional educational 

opportunities in the areas of CNC Machining, Mechatronics, Welding, and other Career 

Technical Education programs. This state-of-the-art facility includes CNC equipment selected 

with input from industry experts, a welding lab that supports hands-on experience with several 

welding tools and techniques, and a flex lab that can be used for a variety of educational 

programs and events. In December 2020 (BR#7778), the Board approved the ATC Sponsorship 

Program, committing $1.5 million to cover tuition in programs offered at the new facility. This 

program was extended in December 2021 (BR#7883) and March 2023 (BR#8022) and 

implemented until all funds were expended. The ATC Sponsorship Program also supports Pillar 

I: Access. 

 

RVC also allocates resources to student support services that enhance the educational 

experience. In FY2022, Student Affairs onboarded a Customer Relationship Management 

(CRM) software. This software has improved communication with prospective students 

throughout the application and registration process. It has also facilitated case-management 

advising, which helps advisors keep students on track for program completion. 

 

When operational budgets are not sufficient to support exceptional educational experiences, they 

are supplemented with grant funds. The Perkins grant budget includes funds for curriculum 

development, faculty professional development, and equipment purchases. The College recently 

received a Strengthening Community Colleges - Round 4 grant that will fund a career specialist 

position and allow for enhancements in work-based learning.  

 

Pillar II: Exceptional Training Opportunities 

This pillar includes training opportunities for regional workforce development and training 

opportunities for RVC employees. In summer 2024, the Workforce Development Department 

launched a collision repair course. Of the eight students in the first cohort, seven completed the 

course and secured job offers from their internship hosts. In the first six months of 2024, 

Customized Training was provided to 176 participants employed at industry partners such as 

Woodward, Kadon Precision Machining, and General Mills. 

 

To create exceptional training opportunities for its own employees, the College has invested 

money in human resources and software. Examples include the addition of two positions called 

Professional Development Specialists. One of the two Professional Development Specialists 

focuses their support on Faculty development, and the other focuses on staff development. 

Professional development software, Cornerstone on Demand, provides an online training 

platform. 

 

Pillar IV: Diversity, Equity, and Inclusion 

In FY2022, the College added a DEI Office staffed by a vice president, executive assistant, and 

two full-time specialists. Later an ADA Compliance Coordinator was added to the DEI staff. 

DEI budget covers one symposium each semester (one for institutions and another students) and, 

in FY2024, the Viewfinder Student Culture Survey.  

 

https://www.dropbox.com/scl/fi/x2r95vc35046tolfgff16/C5_Finance_ATCTuitionWaiver_2020-12-15_2043678.pdf?rlkey=rupteoppon220bb7n3k059sv7&st=ipttbwfy&dl=0
https://www.dropbox.com/scl/fi/b696owndc05jhfjubh9md/C5_Finance_ATCTuitionWaiver_2021-12-21_2043679.pdf?rlkey=ny3d26ds2hvu2zm40pdvv5g5y&st=r77tezed&dl=0
https://www.dropbox.com/scl/fi/mxnc08bosl4zc26us24k2/C5_Finance_ATCTuitionWaiverExtension2023-03-28_2043677.pdf?rlkey=m20mxb9i0wwu9o3b5n3q7frpv&st=25t21z4r&dl=0
https://www.dropbox.com/scl/fi/mfkgdcipzy86ofp3hu4wj/C5_HumanResources_Professional-Dev-Spec-2022_2047804.pdf?rlkey=1u0a4th2cnf9ocfiahohvuau5&st=uagvikhq&dl=0


The DEI Office is not the only place where resources are allocated to support Pillar IV. The 

Promoting and Inclusive Community (PAIC) committee has a budget to support  

its mission to "lead the college community by enhancing and sustaining an institutional culture 

of equity and social justice that fosters diversity and inclusion."  The Perkins grant supports the 

Special Populations Work Groups, which work to provide support and remove barriers for 

student who have disabilities, are economically disadvantaged, are pursuing careers 

nontraditional for their gender, are single parents or single pregnant students, are out-of-

workforce, experiencing homelessness, are English learners, have parents who are on active 

military duty or have aged out of foster care.  In FY2023, the College contracted with Modern 

Campus to launch a website redesign with a focus on improving accessibility. The following 

year, the Marketing and Communications team launched a new Intranet for employees that also 

focuses on accessibility. 

 

5.C.2. The institution links its processes for assessment of student learning, evaluation of 

operations, planning and budgeting. 

The processes for assessment of student learning and evaluation of operations are linked together 

by an institutional commitment to continuous improvement, and results of assessment and 

evaluation are used for planning and budgeting. With the implementation of Watermark Planning 

and Self Study, the College has infrastructure to conduct assessment, evaluation, and planning 

within the same tool. Some departments (e.g., English) already use this software for both. 

 

Student success data included in the State of the College (page 27) suggest that, although RVC 

students are retained at a higher rate than students at peer institutions and other public, two-year 

institutions in Illinois and across the country, they take longer to graduate than all three 

comparison groups. Case-management advising was implemented in academic year 2023-2024 

to improve persistence toward completion.  

 

Equity gaps (page 36) in student success are evident when retention and completion data are 

disaggregated by race and ethnicity. These gaps are especially large for Black and African 

American students when compared to other racial/ethnic groups. The College's Black Male 

Completion Initiative, including chartering a chapter of Student African American Brotherhood 

in 2023, is aimed at ensuring young men of color have the education-to-career support they need 

to achieve lives of purpose and success.  

 

Annual financial planning utilizes zero-based budgeting, which allows for the results of program 

review and assessment for student learning to inform budget requests. Annual budget requests 

require selection of a strategic plan pillar for each line item and detailed justification. 

Justification could include findings from assessment or program review. Program reviews, 

inclusive of recommendations related to assessment, also are presented to college leadership to 

reinforce the need for requested resources. 

  

Grant budgets also are aligned with evaluation of programs and institutional planning. For 

example, the annual Perkins plan and corresponding budget are informed by a Comprehensive 

Local Needs Assessment (CLNA). In addition, programs can only receive Perkins funding if 

they have an approved Program of Study on file with ICCB. Examples of Perkins funded 

resources include personal protective equipment for Fire Science, audio and video equipment for 

https://www.dropbox.com/scl/fi/x2oazubu3yl4glqtf683v/C5_Assessment_English-Program_2047868.pdf?rlkey=ko966ozl6p20a5rb2253lfh2j&st=bgk98s4r&dl=0
https://www.dropbox.com/scl/fi/qwd6gskctb0yb9gt8j2gk/C5_InstitutionalEffectiveness_StateOfTheCollege2022-2023_2047894.pdf?rlkey=92h8nydcjqnslm1aq2ptkqma2&st=houwecou&dl=0
https://www.dropbox.com/scl/fi/qwd6gskctb0yb9gt8j2gk/C5_InstitutionalEffectiveness_StateOfTheCollege2022-2023_2047894.pdf?rlkey=92h8nydcjqnslm1aq2ptkqma2&st=pzfw4ow6&dl=0
https://www.dropbox.com/scl/fi/wytldzaiu6yaw7fz0f0lr/C5_Finance_Example-of-Prohix-Budget-Template_2047792.pdf?rlkey=a5et8ldie60whx1sp46hkwlyu&st=0xa6zqxu&dl=0
https://www.dropbox.com/scl/fi/95xsjpssrw5nv1z8lwihe/C5_Perkins_CLNA_RVC_2024_FINAL_2047775.pdf?rlkey=eg771x85nn3ypjrwkxafk56so&st=oizrrlsm&dl=0
https://www.dropbox.com/scl/fi/95xsjpssrw5nv1z8lwihe/C5_Perkins_CLNA_RVC_2024_FINAL_2047775.pdf?rlkey=eg771x85nn3ypjrwkxafk56so&st=oizrrlsm&dl=0
https://www.dropbox.com/scl/fi/132r4pi8yuhhf8og91wj7/C5_Perkins_RVCMassCommunicationsProgramofStudyICCB011723_2049075.pdf?rlkey=g1bl0y5ppvucwxy0mjrv5a796&st=qhwpd53i&dl=0


Mass Communications, and equipment for the Media Lab. 

  

Evaluation of operations and strategic planning also impact the college's budget for 

compensation. In FY22, several positions were added based on these evaluations and need for 

human capital to carry out the college's strategic plan and priorities. Some of the positions added 

in FY22 include Director Development & Alumni Relations, Grant Coordinator, Multimedia 

Content Creator, Talent Acquisition Specialist, Professional Development Specialist, ADA 

Compliance Coordinator, DEI Specialists (2), Dean Adult & Developmental Education, and 

Executive Director Industrial Development. The Student Services and IT departments were also 

reorganized to better support the College's mission and priorities. 

 

5.C.3. The planning process encompasses the institution as a whole and considers the 

perspectives of internal and external constituent groups. 

 

RVC's planning process encompasses the institution as a whole. The college implements a 

structured planning framework derived from the strategic plan. Based on the strategic plan goals, 

division-specific plans have been created and implemented for academic affairs, enrollment 

management, industry partnerships and community engagement, professional development, 

facilities and equity. These plans were created with input from various stakeholders.  

 

RVC's planning process considers the perspectives of internal constituents. Contributors to the 

2021-2024 Academic Plan included the Associate Vice President of STEM, Executive Director 

of Online Development and Innovation, Executive Director of Outcomes Assessment and HLC 

Liaison, Vice President of Equity and Inclusion, Vice President of Institutional Effectiveness & 

Communications, Vice President of Liberal Arts and Adult Education, Vice President of Student 

Affairs, and a member of the Board of Trustees. These individuals brought a broad perspective 

from various college units. Development of the next academic plan is underway and utilizes an 

even broader planning technique. Workshops were held in Spring 2023 to gather feedback on the 

current plan, and a session was held during the September 2024 Professional Development Day 

to gain input into the Academic Strategic Plan 2.0. Similarly, the Strategic Enrollment 

Management (SEM) Steering Committee (page 5) included broad representation. This team met 

bi-weekly for several months to develop the SEM Plan. The 2023 Facilities Master Plan Update 

gathered input from faculty, staff, and students through a series of focus groups (page 94). 

 

Despite efforts to reach all internal groups, participation can be limited by work schedules, 

competing priorities, or lack of interest.  As a result, the College tends to regularly include the 

same groups in planning (e.g., Foundation) and some stakeholders are not aware of changes and 

implications until they occur.  Project leaders are continually trying to address this challenge. 

 

RVC's planning process considers the perspectives of external constituents. Each career technical 

education program has an advisory board that provides input on industry and employer needs. 

Input from advisory boards also is used to write a Comprehensive Local Needs Assessment 

(CLNA) every four years. In 2023, RVC hosted a K20 Education Summit to collaborate with 

regional school districts. The College is planning its second summit for November 2024. In 

addition, RVC employees serve on Boards and regional workgroups to facilitate collaboration 

https://www.dropbox.com/scl/fi/h13m0on2rx7xfdtppxgft/C1_InstitutionalEffectiveness_StrategicPlanCrossWalk_2049470.pdf?rlkey=4n4n6c0coq83kkj4vyku2g5g0&st=qh3oua2g&dl=0
https://www.dropbox.com/scl/fi/2226vsc7mey07aqy1nmr2/C5_Academic-Affairs_AcademicPlan2021-2024_2049078.pdf?rlkey=l66iyqzxw4feh74d0xc9fjogs&st=m3zvfrx4&dl=0
https://www.dropbox.com/scl/fi/eqxf411r9whmnva0sv150/C5_StudentAffairs_StrategicEnrollmentManagementPlan2022-2024_2049079.pdf?rlkey=ag62jb7d54jsrsfwkp3j64xbc&st=cf8racig&dl=0
https://www.dropbox.com/scl/fi/eqxf411r9whmnva0sv150/C5_StudentAffairs_StrategicEnrollmentManagementPlan2022-2024_2049079.pdf?rlkey=ag62jb7d54jsrsfwkp3j64xbc&st=cf8racig&dl=0
https://www.dropbox.com/scl/fi/wnevrmhbjt1nqguv3dp38/C5_WorkforceDevelopment_IndustryPartnershipsAndCommunityEngagementPlan_2049080.pdf?rlkey=giula9b0zbgwvhdim3wd1wf37&st=k19mn9ky&dl=0
https://www.dropbox.com/scl/fi/l0go81qku8tocv3qv90hw/C5_HumanResources_ProfessionalDevelopmentPlan2022-2027_2049081.pdf?rlkey=m69h3quv1btof0ikhzrkldqp7&st=tmfey8ah&dl=0
https://www.dropbox.com/scl/fi/ffqyegddek1qovqnf8s8o/C5_Operations_RVC-District-Wide-Facilities-Master-Plan-Compressed_2049092.pdf?rlkey=xt4m8324ctjgs2jf7hfnvvolu&st=iarjnm11&dl=0
https://www.dropbox.com/scl/fi/um37rxqemdhuqni0tvo5w/C5_DEI_EquityPlan2022-2027_2049093.pdf?rlkey=dk7iv29nxtxeqjm41kl0qs0h5&st=1hz3xts4&dl=0
https://www.dropbox.com/scl/fi/de2xk0usaeemajl4yujkp/C5_AcademicAffairs_AcademicPlanSession_09-2024_2049094.pdf?rlkey=64wxzg3go84br8ks0adk0nmcm&st=a55t35eh&dl=0
https://www.dropbox.com/scl/fi/eqxf411r9whmnva0sv150/C5_StudentAffairs_StrategicEnrollmentManagementPlan2022-2024_2049079.pdf?rlkey=ag62jb7d54jsrsfwkp3j64xbc&st=7y4kmg7w&dl=0
https://www.dropbox.com/scl/fi/eqxf411r9whmnva0sv150/C5_StudentAffairs_StrategicEnrollmentManagementPlan2022-2024_2049079.pdf?rlkey=ag62jb7d54jsrsfwkp3j64xbc&st=7y4kmg7w&dl=0
https://www.dropbox.com/scl/fi/qulm9qzr8sj1o6sxd64bm/C5_Operations_RVC-District-Wide-Facilities-Master-Plan-Compressed_2047790.pdf?rlkey=pcvrldgval8qbtlftqw5c578u&st=dfffzxvx&dl=0
https://www.dropbox.com/scl/fi/95xsjpssrw5nv1z8lwihe/C5_Perkins_CLNA_RVC_2024_FINAL_2047775.pdf?rlkey=eg771x85nn3ypjrwkxafk56so&st=f4xgsvwm&dl=0
https://www.dropbox.com/scl/fi/95xsjpssrw5nv1z8lwihe/C5_Perkins_CLNA_RVC_2024_FINAL_2047775.pdf?rlkey=eg771x85nn3ypjrwkxafk56so&st=f4xgsvwm&dl=0
https://www.dropbox.com/scl/fi/94jyi97q659m75t0tfclv/C5_DualCredit_K20_Agenda_FINAL_2049247.pdf?rlkey=h1ssnkxyf3yhfvvpenlwu8rgr&st=am0n1wvx&dl=0


across the region. These include Alignment Rockford, Region 1 Planning Council, Rockford 

Promise, and the Goodwill Partner Connection. 

 

5.C.4. The institution plans on the basis of a sound understanding of its current capacity, 

including fluctuations in the institution's sources of revenue and enrollment. 

 

RVC makes plans based on a sound understanding of its current capacity. The Strategic Plan 

Scorecard includes several metrics related to financial health. These include credit hour 

enrollment, non-credit enrollment net revenue, and unit cost. The College constantly monitors 

credit hour enrollment and provides monthly enrollment updates to the Board of Trustees. The 

administration and Board also regularly monitor other sources of revenue and expenses through 

Fiscal Vital Signs, Cash and Investment Reports, and the annual State of the College which 

includes unit cost data (page 62) and a 10-Year Financial Forecast. At the end of the year, excess 

revenues are used to maintain reserves, invest in capital projects, or fund other specific 

initiatives. 

 

The College considers fluctuations in revenue sources. As a community college, RVC's three 

main sources of revenue are local property taxes, state apportionments, and student tuition and 

fees. The 10-Year Financial Forecast created by the Chief Financial Officer can be adjusted to 

examine the impact that revenue fluctuations could have on the College budget. This allows 

leadership to anticipate fiscal implications of changes in revenues or expenses and make 

adjustments. 

 

Administration is aware of the impact property tax revenue has on the College budget. The 

College currently levies the maximum rate approved by referendum for the operating funds. 

Changes in property tax revenue are directly related to changes in the Equalized Assessed Value 

(EAV) of properties within the tax district. EAV has increased steadily since 2016, with the 

greatest increase occurring in 2023 as home prices increased after the COVID-19 pandemic. The 

concern would be the impact of a "housing bubble burst."  If home prices artificially increased 

due to the economy and then there was a downward adjustment in home values, EAVs and the 

corresponding revenue from property taxes would decrease. Attention is paid to housing value 

trends in the district and economic adjustments. 

 

State apportionments are monitored for regular payment, and attention is paid to news from the 

State capital regarding the State budget and allocations. In FY2016, Illinois did not pass a State 

budget, which lead the College to design budgets with contingencies that reduce reliance on 

State revenue. State funding increased from 2018 to 2023, however the community colleges in 

Illinois are underfunded by approximately 80% as costs have increased at a faster rate due to 

inflationary factors. Illinois also has recently announced that, after a couple years of surplus, it is 

now projecting a deficit. 

 

The College carefully considers fluctuations in enrollment. Revenue from tuition and fees (i.e., 

enrollment revenue) is the primary source of revenue over which the institution has some 

control. The College was projecting an upward trend in credit hour enrollment from 2019 and 

2020 until the impact of the COVID-19 pandemic on enrollment in fiscal years 2021, 2022, and 

2023. Despite enrollment declines, revenue generated from tuition and fees have remained fairly 

https://www.dropbox.com/scl/fi/e9aa85bmqg6r4fvhkn1r8/C5_InstitutionalEffectivenes_Scorecard_2049352.pdf?rlkey=pdyx63cbhwuqq07t28suqj8k3&st=pv6ydidv&dl=0
https://www.dropbox.com/scl/fi/e9aa85bmqg6r4fvhkn1r8/C5_InstitutionalEffectivenes_Scorecard_2049352.pdf?rlkey=pdyx63cbhwuqq07t28suqj8k3&st=pv6ydidv&dl=0
https://www.dropbox.com/scl/fi/ht8qjw6fa3b3gtf3tyqrc/C5_InstitutionalEffectiveness_FY25EnrollmentUpdate_CotW_091024_2049468.pdf?rlkey=h0qi70z3lzrsenjomvlmp7yf4&st=e7vznfpj&dl=0
https://www.dropbox.com/scl/fi/kgpz5q1x3a4bg4g8ju6nv/C5_Finance_FY24-Q1-Financial-Summary.pdf?rlkey=lcxfdb34dsw9exq8255u59w6p&st=0od2ngt3&dl=0
https://www.dropbox.com/scl/fi/yegdqc2ah86ezqxwachx7/C5_Finance_CashAndInvestmentReport-063024_2041866.pdf?rlkey=hrphamwfwybo5xfacqxp3aj9e&st=6wz7o9jk&dl=0
https://www.dropbox.com/scl/fi/qwd6gskctb0yb9gt8j2gk/C5_InstitutionalEffectiveness_StateOfTheCollege2022-2023_2047894.pdf?rlkey=92h8nydcjqnslm1aq2ptkqma2&st=6vh2s2of&dl=0
https://www.dropbox.com/scl/fi/qwd6gskctb0yb9gt8j2gk/C5_InstitutionalEffectiveness_StateOfTheCollege2022-2023_2047894.pdf?rlkey=92h8nydcjqnslm1aq2ptkqma2&st=6vh2s2of&dl=0
https://www.dropbox.com/scl/fi/5al8975uzpfmosm5nf62h/C5_Finance_Ten-Year-Forecast-1-20-24-rev_2047768.pdf?rlkey=vwdkd55d70d0blqolfw6baqr8&st=klr25pod&dl=0
https://www.dropbox.com/scl/fi/5al8975uzpfmosm5nf62h/C5_Finance_Ten-Year-Forecast-1-20-24-rev_2047768.pdf?rlkey=vwdkd55d70d0blqolfw6baqr8&st=pmp6jluv&dl=0


stable due to increases in tuition and the implementation of differential tuition for career 

technical education (CTE) courses. 

 

The College cannot solely rely on tuition increases to maintain a balanced budget. Per ILCS 

805/6 of the Public Community College Act and ICCB Rule 1501.505, in-district tuition and fees 

may not exceed one-third of the per capita cost as defined in the chargeback reimbursement 

calculation.  In addition to enrollment revenue, the College began monitoring instructional unit 

cost (page 62)  in FY2015. The goal is to maintain the margin between unit cost revenue at +/- 

$10 for credit programs. The College intentionally reduced its schedule offerings to increase 

section fill rates with the goal of reducing the difference between unit revenue and unit cost. As a 

result, between FY2015 and FY2018, the College reduced the differential between unit cost and 

unit revenue from $(43.09) to $(3.62). In FY2020, the Board approved a $25 per credit hour 

tuition differential for CTE courses that improved the unit cost to positive $9.14 per credit hour 

in FY2021 when fill rates hit their peak. In 2022 and FY2023, fill rates declined. In FY2023 the 

average differential between unit revenue and unit cost was still positive at $1.42.  

 

College leadership is also aware of the impending enrollment cliff facing higher education. 

Knowing that the high-school age population is expected to decline,  

has led RVC to focus on recruitment of adult learners. These individuals have been divided into 

three categories: non-traditional-age students, students moving from non-credit programs to 

credit programs, and Adult Education students (e.g., GED and ESL) who are ready for college-

level work. 

 

5.C.5. Institutional planning anticipates evolving external factors, such as technology 

advancements, demographic shifts, globalization, the economy and state support. 

Some of the impacts of state support and demographic (age) shifts on budget and enrollment 

planning are described in 5.C.4.  

 

State Support 

Institutional planning further anticipates state support by monitoring the priorities of grant funds 

administered by state agencies. For the past several years, grant opportunities funneled through 

the Illinois Community College Board (ICCB) have focused on workforce training and equity. 

RVC has successfully applied for competitive workforce grants such as the Workforce Equity 

Initiative, Rev Up Electric Vehicles, Trades School Grant Program, and Noncredit Workforce 

Training Program. The Illinois Department of Economic Opportunity is administering funds 

associated with the Climate and Equitable Jobs Act. RVC has partnered with the Local 

Workforce Innovation Board and other entities to apply for grants under this program. In 

addition, the RVC President has strengthened relationships with elected officials, which has 

resulted in additional state support. For example, DCEO has provided a grant opportunity to fund 

demolition activities at the anticipated Downtown West location. 

 

Demographic Shifts 

The annual State of the College (SOTC) includes a section devoted to district demographics 

(page 8). Total population of the tri-county region decreased by 1.6% from 2014 to 2023 and is 

projected to remain flat through 2028. For the first time in several years, the 2024 SOTC data 

projected slight growth in the age ranges that contain high school students and traditional 

https://www.dropbox.com/scl/fi/qwd6gskctb0yb9gt8j2gk/C5_InstitutionalEffectiveness_StateOfTheCollege2022-2023_2047894.pdf?rlkey=92h8nydcjqnslm1aq2ptkqma2&st=t4tyzpj3&dl=0
https://www.dropbox.com/scl/fi/qwd6gskctb0yb9gt8j2gk/C5_InstitutionalEffectiveness_StateOfTheCollege2022-2023_2047894.pdf?rlkey=92h8nydcjqnslm1aq2ptkqma2&st=t4tyzpj3&dl=0
https://www.dropbox.com/scl/fi/qwd6gskctb0yb9gt8j2gk/C5_InstitutionalEffectiveness_StateOfTheCollege2022-2023_2047894.pdf?rlkey=92h8nydcjqnslm1aq2ptkqma2&st=t4tyzpj3&dl=0


college-age students. This information is accepted with caution as an enrolment cliff is projected 

to begin in 2025. Educational attainment in the tri-county region indicates a need to provide 

education and training opportunities for the nontraditional (age 25 and older) student population. 

This region is less educated than the state of Illinois and the nation as a whole. One-third (33%) 

of adults aged 25 and older have earned a college degree, compared to 45% in Illinois and 44% 

in the United States.  

 

Economy 

The effect of the economy on property tax revenue was discussed in 5.C.4. The economy also 

plays a role in enrollment trends. For community colleges, enrollments typically increase with 

unemployment rates (page 14) as people go back to school for upskilling or reskilling. Job 

projections by industry (page 15) help the College determine whether it is offering programs in 

alignment with workforce needs.  

 

Technology Advances 

Advances in technology, along with the COVID-19 pandemic, have increased the number and 

quality of online course options. Simultaneously, technological advances have created a 

multitude of technology solutions designed to improve workplace productivity. RVC 

establishment of an IT Advisory Committee and data governance structure to minimize 

redundancies and maximize efficiencies through the use of technology solutions. The advisory 

committee also helps the IT department set priorities by using a project scoring rubric.  

 

Globalization 

In district tuition for online While an increase in online course offerings makes it possible for 

students to complete coursework anywhere in the world, most RVC students still live within the 

district. The interconnectedness of world cultures is addressed by the Institutional Student 

Learning Outcomes (ISLO).The cultural competence ISLO states that "students will develop an 

awareness of their own cultural values and how they differ from the cultural beliefs of others in a 

variety of contexts both local and global." 

 

5.C.6. The institution implements its plans to systematically improve its operations and 

student outcomes. 

RVC is committed to implementing its plans to systematically improve operations and student 

outcomes. Cabinet holds itself accountable for implementing the College Strategic Plan by 

maintaining a scorecard aligned with strategic plan goals and providing regular updates to the 

Board, employees, and other stakeholders. 

 

Strategic plan updates are shared with the Board of Trustees in the form of Quarterly Updates 

and other presentations during the Committee of the Whole.  

 

Committee of the Whole Strategic Plan Updates 

January 2024 Illinois Board of Higher Education Equity Plan 

https://www.dropbox.com/scl/fi/qwd6gskctb0yb9gt8j2gk/C5_InstitutionalEffectiveness_StateOfTheCollege2022-2023_2047894.pdf?rlkey=92h8nydcjqnslm1aq2ptkqma2&st=t4tyzpj3&dl=0
https://www.dropbox.com/scl/fi/qwd6gskctb0yb9gt8j2gk/C5_InstitutionalEffectiveness_StateOfTheCollege2022-2023_2047894.pdf?rlkey=92h8nydcjqnslm1aq2ptkqma2&st=t4tyzpj3&dl=0
https://www.dropbox.com/scl/fi/qwd6gskctb0yb9gt8j2gk/C5_InstitutionalEffectiveness_StateOfTheCollege2022-2023_2047894.pdf?rlkey=92h8nydcjqnslm1aq2ptkqma2&st=t4tyzpj3&dl=0
https://www.dropbox.com/scl/fi/6q8vbrw619kgq44a4y707/C5_InstitutionalEffectiveness_DataGovernance_Cabinet_080823_2049615.pdf?rlkey=bpy83rs71zaux4krbvos60p22&st=l4cceivh&dl=0
https://www.dropbox.com/scl/fi/j1v00kaq3yj4cd1cvf9ie/C5_IT_Project-Scoring-Rubric_2049614.pdf?rlkey=s980gmwfh8aabtfgs64ixwrfn&st=8znrbycm&dl=0
https://www.dropbox.com/scl/fi/e9aa85bmqg6r4fvhkn1r8/C5_InstitutionalEffectivenes_Scorecard_2049352.pdf?rlkey=pdyx63cbhwuqq07t28suqj8k3&st=gju2s427&dl=0


February 2024 
Case Management Advising 

Marketing Plan - RVC Downtown-West 

March 2024 Non-credit Workforce Metrics 

April 2024 ----- 

May 2024 
Adult Education Program Overview 

Quarterly Strategic Plan Update 

June 2024 Adult Recruitment Metrics 

July 2024 Downtown West Campus Update 

 

Updates are provided to employees at the annual town hall meeting and professional 

development days. Updates are provided to external stakeholders during events such as the K-20 

Summit. Recent success stories shared with employees at the September 2024 Professional 

Development Day include the number of grants secured to remove financial barriers for students, 

development of an assessment tool kit to improve student learning outcomes, the inaugural 

collision repair class resulting in all employment for all completers, and actions implemented to 

improve communication in response to the Employee Culture Survey. These examples 

demonstrate how RVC implements plans to improve operations and student outcomes. 

Graduation rates provide evidence that these strategies have impacted student outcomes. 

Students who began in Fall 2020 have higher normal time and 150% of normal time graduation 

rates than those students who began in Fall 2019. 

Sources 

• C1_InstitutionalEffectiveness_StrategicPlanCrossWalk  

• C5_Academic Affairs_AcademicPlan2021-2024  

• C5_AcademicAffairs_AcademicPlanSession_09-2024  

• C5_Assessment_English Program  

• C5_DEI_EquityPlan2022-2027  

• C5_DualCredit_K20_Agenda_FINAL  

• C5_Finance_ATCTuitionWaiver_2020-12-15  

• C5_Finance_ATCTuitionWaiver_2021-12-21  

• C5_Finance_ATCTuitionWaiverExtension2023-03-28  

• C5_Finance_CashAndInvestmentReport-063024  

• C5_Finance_Example of Prohix Budget Template  

• C5_Finance_Financial Report-FY24 Q3 Vital Signs 2024-05-14-CotW  

• C5_Finance_Ten Year Forecast 1-20-24 rev  

• C5_HumanResources_Professional Dev Spec 2022  

https://www.dropbox.com/scl/fi/lqdlxcfkchm31w4arpl4l/C5_InstitutionalEffectiveness_StrategicPlanUpdate_CotW_050923_2041877.pdf?rlkey=mzrylnffhhv99kgrlek2vv9bk&st=hhkydvmw&dl=0
https://www.dropbox.com/scl/fi/sbd78eowpd4t9m5hwtg55/C5_InstitutionalEffectiveness_StrategicPlan_QuarterlyUpdate_TownHall_020323_2049624.pdf?rlkey=bpdg2fd4k2prmnphx612oy0qm&st=8qojjyvk&dl=0
https://www.dropbox.com/scl/fi/9lmjtwrq2nmi7i78zvgev/C5_StrategicPlan_K20Collaborative_041223_FINAL_2049623.pdf?rlkey=2hn73wbqonhhd6dlh11lw39x9&st=bdaw9j9e&dl=0
https://www.dropbox.com/scl/fi/9lmjtwrq2nmi7i78zvgev/C5_StrategicPlan_K20Collaborative_041223_FINAL_2049623.pdf?rlkey=2hn73wbqonhhd6dlh11lw39x9&st=bdaw9j9e&dl=0
https://www.dropbox.com/scl/fi/4o2ugtkszlpdgn5bz49xl/C5_InstitutionalEffectiveness_StrategicPlanUpdate_PD-Day-090224_2049622.pdf?rlkey=utrhbcwvkk0vk1caoekg7swm8&st=4lhlarvj&dl=0
https://www.dropbox.com/scl/fi/4o2ugtkszlpdgn5bz49xl/C5_InstitutionalEffectiveness_StrategicPlanUpdate_PD-Day-090224_2049622.pdf?rlkey=utrhbcwvkk0vk1caoekg7swm8&st=4lhlarvj&dl=0
https://www.dropbox.com/scl/fi/7t3r5j2qxdk0ze4trrqfs/C5_InstitutionalEffectiveness_Graduation-Rates_2049625.pdf?rlkey=c97vueb0qsky6b5jxvmm16tfh&st=3vegmzqe&dl=0


• C5_HumanResources_ProfessionalDevelopmentPlan2022-2027  

• C5_InstitutionalEffectivenes_Scorecard  

• C5_InstitutionalEffectiveness_DataGovernance_Cabinet_080823  

• C5_InstitutionalEffectiveness_FY25EnrollmentUpdate_CotW_091024  

• C5_InstitutionalEffectiveness_Graduation Rates  

• C5_InstitutionalEffectiveness_StateOfTheCollege2022-2023  

• C5_InstitutionalEffectiveness_StateOfTheCollege2022-2023 (page number 8)  

• C5_InstitutionalEffectiveness_StateOfTheCollege2022-2023 (page number 14)  

• C5_InstitutionalEffectiveness_StateOfTheCollege2022-2023 (page number 18)  

• C5_InstitutionalEffectiveness_StateOfTheCollege2022-2023 (page number 29)  

• C5_InstitutionalEffectiveness_StateOfTheCollege2022-2023 (page number 37)  

• C5_InstitutionalEffectiveness_StateOfTheCollege2022-2023 (page number 62)  

• C5_InstitutionalEffectiveness_StrategicPlan_QuarterlyUpdate_TownHall_020323  

• C5_InstitutionalEffectiveness_StrategicPlan2022-2027  

• C5_InstitutionalEffectiveness_StrategicPlanUpdate_CotW_051424.v3  

• C5_InstitutionalEffectiveness_StrategicPlanUpdate_PD Day 090224  

• C5_IT_Project Scoring Rubric  

• C5_Operations_New Downtown Campus Site Access  

• C5_Operations_RVC District Wide Facilities Master Plan - Compressed  

• C5_Operations_RVC District Wide Facilities Master Plan - Compressed (page number 

94)  

• C5_Perkins_CLNA_RVC_2024_FINAL  

• C5_Perkins_RVCMassCommunicationsProgramofStudyICCB011723  

• C5_StrategicPlan_K20Collaborative_041223_FINAL  

• C5_StudentAffairs_StrategicEnrollmentManagementPlan2022-2024  

• C5_StudentAffairs_StrategicEnrollmentManagementPlan2022-2024 (page number 5)  

• C5_WorkforceDevelopment_IndustryPartnershipsAndCommunityEngagementPlan  



5.S - Criterion 5 - Summary 

The institution’s resources, structures, processes and planning are sufficient to fulfill its mission, 

improve the quality of its educational offerings, and respond to future challenges and 

opportunities. 

Summary 

Through the evidence provided, RVC has demonstrated that its resources, structures, and 

processes are sufficient to fulfill its mission, improve the quality of its educational offerings, and 

respond to future challenges and opportunities. The college engages in strategic planning that 

guides, as well as supports, budgetary and financial decisions that address the mission. The 

statements below summarize the College's strengths, challenges, and actions as a result of its 

comprehensive review of Criterion 5. 

Strengths 

1. The annual State of the College report, financial projections, key performance indicator 

reports, and strategic plan scorecard metrics provide data that enable leaders to make 

informed decisions. 

2. There are several joint committees between faculty and administration that work together 

to set academic requirements (e.g., Curriculum Committee, Academic Council, and 

Contract Review Committee). 

3. The Facilities Master Plan includes spaces that will support current and future academic 

programs. 

4. Budget managers can monitor their budgets in real time with Self Service. 

Challenges 

1. The College lacked a centralized location for standard operating procedures and 

processes. 

2. The college lacked a strong data governance structure. 

3. Post-covid retirements left vacancies, some of which have been difficult to fill. 

4. Covid distracted resources away from strategic priorities. 

5. Siloed planning sometimes results in duplication of efforts that impact budget, time, and 

efficiency. 



Action as a result of this comprehensive review 

• The College created a centralized location and standardized process for documenting 

standard operating procedures. 

• The College engaged with Ellucian for a data governance consultation resulting in several 

recommendations for improvement. The College has begun to implement these 

recommendations. 

• Implementation of Informer 5 has resulted in the creation of datasets. 

• RVC recently implemented several salary increases based on a comprehensive market 

compensation study conducted by a third-party consultant. 

Sources 

There are no sources.  
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